
 

 
 
 
 
 
 
 
 

EXECUTIVE COMMITTEE MEETING  
November 15, 2018 

         4:00 P.M. until business concluded 
2536 Countryside Blvd, Suite 500 

Clearwater, FL 33763 
 
 
 

PROPOSED AGENDA 
 

I. CALL TO ORDER  

 A.  Approval of November 15, 2018 Agenda
 B.  Approval of July 19, 2018 Executive Committee Minutes 

 
II.    ACTION ITEM 

A. CEO Performance Evaluation    18.11.01E 
 

IV.   PUBLIC COMMENT 
 In accordance with the Florida Government in the Sunshine, all meetings of the Early    
 Learning Coalition of Pinellas County, Inc. and its committees are open to the public.   
 Those in attendance who wish to address the Coalition must submit a public comment 
 card to the recorder prior to addressing the Coalition. 

 
V. ADJOURNMENT 

Next scheduled Executive Committee meeting:  
Thursday, January 17, 2018 at 4:00 p.m. 
ELC, Countryside Towers 
2536 Countryside Blvd. Suite 500 
Clearwater, FL 33763 

 
 
 
 
 
 
 
 
 
 

*This meeting may be recorded for the purpose of composing meeting minutes. 
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EXECUTIVE COMMITTEE MEETING 
Minutes – UNAPPROVED 

July 19, 2018 
4:00 P.M.  

2536 Countryside Blvd, Suite 500 
Clearwater, FL  33763 

 
 
In attendance: Elliott Stern, and Craig Phillips  
 
Absent:   Phillip Russell, Yvonne Malague, Jack Geller, Erica Bolline and Lounell Britt 
 
Coalition Staff:   Merita Kafexhiu and Eva Stoddard  
 
 

I. CALL TO ORDER 
Chair Craig Phillips called the meeting to order at 4:20p.m. 

 
A. Chair Craig Phillips called for approval of the Agenda for the July 19, 2018 Executive 

Committee Meeting. 
 

A motion was made by Elliott Stern and seconded by Craig Phillips to: 
 
Approve the July 19, 2018 Agenda. 

 
The motion passed unanimously. 

 
B. Chair Craig Phillips called for approval of the Minutes of the May 9, 2018 Executive 

Committee Meeting. 
 

A motion was made by Elliott Stern and seconded by Craig Phillips to: 
 
Approve the May 9, 2018 Executive Committee Minutes.  

 
The motion passed unanimously. 
 

II. DISCUSSION 
A.  Voting Abstention 
B.  Building  

  
III. ACTION ITEM 

A. Strategic Plan  
 
The Early Learning Coalition engaged in a strategic planning workshop in May 24, 
2018.  Participants included board members and staff.  Additional feedback was 
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solicited from providers, community partners, and staff through surveys and community 
conversations. 
 
The strategic plan includes: 

 Mission, Vision & Core Values 
 Strategic Focus Areas 
 Goals, strategies, and key performance indicators. 

 
 A motion was made by Elliott Stern and seconded by Craig Phillips to: 

Adopt the 2018-2021 Strategic Plan as presented.   
  The motion passed unanimously. 
 

IV. PUBLIC COMMENT 
In accordance with the Florida Government in the Sunshine, all meetings of the Early Learning 
Coalition of Pinellas County, Inc. and its committees are open to the public.  Those in attendance 
who wish to address the Coalition must submit a public comment card to the recorder prior to 
addressing the Coalition. 

 
 

V. ADJOURNMENT: The meeting adjourned at 5:00pm 
 
Next Scheduled Executive Meeting: Thursday, September 13, 2018    
   Countryside Towers         
   2536 Countryside Blvd., Suite 500      
   Clearwater, FL  33763 

 
 

 
Chair Signature                     Date    



 

 

18.15.01E 

Early Learning Coalition of Pinellas County, Inc. 
November 15, 2018 

 
Subject:  CEO Annual Performance Evaluation & Contract  

 
BACKGROUND 

 
The CEO shall perform the usual and customary duties associated with the position of CEO of the Early 
Learning Coalition of Pinellas County as defined in the CEO’s job description. These duties include, but 
are not limited to: oversight and staffing of all employment positions of the Coalition, facilitating and 
assisting the Board of Directors of the Coalition (hereafter “Board”)  in their policy making, planning and 
oversight of the Coalition, planning and governance of the day to day activities of the Coalition, oversee 
and be responsible for Coalition marketing and public relations and serve as the spokesperson for the 
Coalition to promote early learning issues to the public, and such other duties as may be prescribed for 
the CEO by the Board or the CEO Committee. 
  
The CEO reports to the Board of the Directors when either is in session; otherwise, the CEO reports to 
the appointed Chair of the Board. The CEO is the employed CEO of the Coalition with full authority for 
the management of its affairs subject only to the duties specified by the bylaws, state laws, other 
governing documents and this agreement.  
 
The Executive Committee is responsible for evaluating the job performance of the CEO of the Early 
Learning Coalition of Pinellas County, Inc. The Board of Directors approves the budget for the 
Coalition each fiscal year. The wage/salary line item may contain funds that can be used for 
Incentive/Bonus pay for employees. 

 
 

PROPOSED COALITION ACTION 
 

1. Complete evaluation process and discuss the results at the meeting. 

2. To approve a one-year employment contract for the CEO, Lindsay Carson. 

3. To approve a 5% performance bonus payment which is appropriate to provide a reward 
for exceptional performance. The Executive Committee has the sole discretion and authority to 
approve an incentive payment for the CEO.  

 

Supporting Documentation Attached:  
 Contract document 
 2018 Board evaluation summary matrix 
 2018 Board member evaluation 

 
 

Approval 
 
_________________________________________ 
Chair Signature 
 
_______________________ 
Date 
 



 

 

 
CEO EMPLOYMENT AGREEMENT 

  
THIS AGREEMENT is made and entered into as of September 1, 2018 by and between 

the Early Learning Coalition of Pinellas County, Inc., a nonprofit corporation operating in the State 
of Florida (hereafter “Coalition” or “ELCPC”) and Lindsay Carson (hereafter “CEO”). The Coalition 
hereby employs the CEO, and the CEO hereby accepts employment on the terms and conditions 
hereinafter set forth.  

 
1. Term of Employment  
The initial term of this Agreement shall commence on the date that both parties sign it and end 
on September 30, 2019.  Thereafter the Agreement shall automatically renew for periods of one 
year each unless either party provides written notice on or before the first day of August that the 
Agreement will not be automatically renewed.  This Agreement is subject to earlier termination as 
provided in Section 9 hereof.  
 
2. Duties  
The CEO shall perform the usual and customary duties associated with the position of CEO of an 
Early Learning Coalition as defined in the Coalition’s job description of this position. These duties 
include, but are not limited to: oversight and staffing of all employment positions of the Coalition, 
facilitating and assisting the Board of Directors of the Coalition (hereafter “Board”)  in their policy 
making, planning and oversight of the Coalition, planning and governance of the day to day 
activities of the Coalition, oversee and be responsible for Coalition marketing and public relations 
and serve as the spokesperson for the Coalition to promote early learning issues to the public, 
and such other duties as may be prescribed for the CEO by the Board or the CEO Committee. 
The CEO will devote his full working time and best efforts to advance the interests of the Coalition 
in furtherance of policies established by the Board. The CEO reports to the Board or to the CEO 
Committee when either is in session; otherwise the CEO reports to the appointed Chair of the 
Board. The CEO is the employed CEO of the Coalition with full authority for the management of 
its affairs subject only to the duties specified by the bylaws, state laws, other governing documents 
and this agreement. The CEO has sole and exclusive authority for the engagement and discharge 
of all other employees of the Coalition. 
  
3. Compensation  
During the term of this Agreement, the Coalition shall pay the CEO a Base Salary of $130,137 
per year, payable bi-weekly and subject to payroll deductions as may be necessary or customary 
for the Coalition’s salaried employees. Any increase in Base Salary following the execution of this 
Agreement must be approved by the Executive Committee. This Base Salary constitutes the 
entire payment by the Coalition for the services of the CEO. Except as provided for by this 
Agreement, no other or additional compensation in any form will be considered or paid for the 
period of this Agreement unless voted upon by the Executive Committee specifically for the CEO 
or generally for all employees of the Coalition. Nothing in this Agreement shall preclude the CEO 
from receiving stipends from third parties for consulting, conducting workshops, retreats or 
lectures if performed during paid time off and at his own expense, so long as such activities do 
not interfere or conflict with the duties as CEO.  
 



 

 

4.  ELCPC Policies 
Nothing in this Agreement shall be construed to modify, alter or conflict with the ELCPC Bylaws.  
In the event of a conflict between the ELCPC Personnel Policies and the terms of this agreement, 
the terms of this agreement shall prevail.  The intent of the parties is that the relationship between 
the CEO and the Coalition will be governed by the Bylaws, the terms of this agreement and, 
except to the extent of a conflict, ELCPC’s Personnel Policies.   
 
5. Benefits  
The Coalition shall provide the CEO with health insurance or compensation for health insurance 
and the other benefits available to all salaried employees of the Coalition. The Coalition reserves 
the right to modify, amend or terminate employee benefits, but with recommendations as to 
budgetary objectives from the CEO.  
 
6. Paid Time Off (PTO)  
The CEO shall be entitled to paid time off in accordance with the ELCPC Personnel Policies. The 
CEO may carry over up to 487.5 hours across fiscal years. Upon termination of this Agreement 
the CEO will be eligible for payout of accrued PTO up to a maximum of 487.5 hours.        
 
7. Performance Evaluation  
The CEO Committee of the Coalition shall review the CEO’s performance annually and may 
consider whether an increase in Base Salary is appropriate.  The CEO acknowledges his receipt 
and review of the documents containing the Coalition’s performance review process and criteria.   
  
8. Expenses  
The Coalition shall underwrite or reimburse the CEO for all reasonable expenses incurred in 
connection with the Coalition’s activities as allowed by Coalition policy, Office of Early Learning 
Policy or State Statute.  
Subject to budget constraints, the Coalition shall provide a reasonable allowance for the CEO’s 
attendance at continuing education conferences.  
 
9. Termination of Employment  
The term of employment under this Agreement is subject to early termination in accordance with 
this Section. All accrued PTO will be paid in full to the CEO upon the last day of employment 
regardless of reason or rationale for termination (voluntary or involuntary).  

a. By Coalition for Cause. The Coalition may terminate the employment of the CEO for 
cause at any time. “Cause” shall mean conviction of a felony or entry of a plea of no contest to 
criminal proceedings, regardless of whether there is an adjudication of guilt, gross neglect of 
duties, substance abuse, or material violation of this Agreement by the CEO. In the event of any 
such termination, the CEO shall have no claim for further compensation or severance pay, other 
than pay-out for all accrued PTO, beyond the date of termination. 

b. Death or Disability. Employment shall terminate upon the CEO’s death or permanent 
disability in which event the CEO, personal representative or estate shall receive such benefits 
as may be provided to all deceased employees under such employment policies as may be in 
effect at the time. 

c. Resignation. The CEO may, at any time, resign upon not less than thirty (30) days prior 
written notice to the Coalition. The CEO will receive full compensation during that notice period. 



 

 

At its sole discretion, the Coalition will determine whether to require that the CEO perform the 
CEO’s duties for the Coalition during that notice period. The Coalition and the CEO will mutually 
agree upon any communications within the Coalition or to the public regarding the resignation. 

d. By Coalition for Convenience.  At the Coalition’s discretion, the Coalition may terminate 
this Agreement for any or no reason upon thirty (30) days written notice.  The parties may agree 
to an earlier separation.  In the event of a termination for convenience, the CEO shall be entitled 
to be paid for the actual time worked plus sixty (60) days severance pay.  In the event that a 
termination for cause is later determined to be invalid for any reason by a court or administrative 
proceeding, the termination shall automatically be converted to a termination for convenience.    

e. Discontinuation of Services. The Coalition receives funding from the State through 
discretionary programs administered by the State of Florida.  In the event State funding is 
terminated then the CEO’s employment may terminate if there is not sufficient funding from other 
sources for the Coalition to continue operating.     

 
10. Intellectual Property, Confidentiality, and Investments  
The CEO recognizes and agrees that all copyrights, trademarks, or other intellectual property 
rights to created works arising in any way from the CEO’s employment by the Coalition are the 
sole and exclusive property of the Coalition. The CEO agrees to not assert any such rights against 
the Coalition or any third parties. Upon termination of this Agreement by either party for any 
reason, the CEO will relinquish to the Coalition all documents, books, manuals, lists, records, 
publications or other writings, keys, credit cards, equipment, or other articles that came into the 
CEO’s possession in connection with the CEO’s employment by the Coalition. The CEO will 
maintain in confidence during and subsequent to the CEO’s employment any information about 
the Coalition or its members which is confidential information or which might reasonably be 
expected by the CEO to be regarded by the Coalition as confidential.  
 
11. Indemnification  
The Coalition indemnifies, holds harmless, and will defend the CEO against claims arising against 
the CEO in connection with the CEO’s performance of the duties of the CEO’s employment by 
the Coalition to the full extent permitted by law, but not with respect to claims successfully resolved 
against the CEO that the CEO engaged in fraudulent, grossly negligent, or criminal acts. 
 
12. Alternative Dispute Resolution  
Any controversy or dispute arising in connection with or relating to this Employment Agreement 
of the CEO’s employment with the Coalition shall be submitted to mediation or other mutually 
agreeable alternative dispute resolution prior to the commencement of any action under this 
Agreement. The parties agree to negotiate in good faith toward a resolution of such controversy 
or dispute. If after completion of such mediation or other dispute resolution, the parties have failed 
to reach resolution, venue shall lie in Pinellas County, Florida, on any court action brought under 
this Agreement.  
 
13. Entire Agreement and Notices  
This document contains the entire agreement of the Coalition and the CEO. It may not be changed 
orally but only by an agreement in writing signed by the Coalition and the CEO. This Agreement 
supersedes and cancels all previous agreements between the Coalition and the CEO. Any notices 
or other communications required or permitted to be given under this Agreement shall be deemed  



 

 

to have been duly given if in writing and delivered personally, or sent by registered or certified 
mail, return receipt requested, to the party at the address of the CEO on file at the office of the 
Coalition and to the Coalition at 2536 Countryside Blvd., Suite 500, Clearwater, Florida  33763. 
 
14. Successors  
This Agreement is binding upon the Coalition and the CEO, their heirs, executors, administrators, 
successors, and assigns. The CEO will not assign or delegate any part of the CEO’s rights or 
responsibilities under this Agreement unless the CEO Committee of the Coalition agrees in writing 
to the assignment or delegation. In the event dissolution of the Coalition, this Agreement will 
continue in force through the then-current period of employment. In the event of any merger, 
consolidation or reorganization involving the Coalition, this Agreement becomes an obligation of 
any legal successor or successors to the Coalition. 
  
15. Choice of Law  
This Agreement shall be governed by and construed in accordance with the laws of the State of 
Florida.  
 
 
 
 
  
 
BY:___________________________________ DATE:_____________________  

Craig Philips, Board Chair  
 
 
 
 
BY: ______________________________________ DATE:_____________________  

Lindsay Carson, CEO 
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