
 
BOARD OF DIRECTORS’ MEETING 

January 24, 2019 
4:00 P.M. until business has concluded 

2536 Countryside Blvd., Suite 500 Clearwater FL 33763 
 

AGENDA 
 

I. CALL TO ORDER 
A. Approval of January 24, 2019 Agenda 
B. Approval of Consent Agenda          19.01.01 

1. Approval of November 29, 2018 Board Minutes 19.01.01i 
2. Finance Report 19.01.01ii 
3. Advancement Report 19.01.01iii 
4. Coalition School Readiness Plan Amendment 19.01.01iv 
5. VPK Provider Eligibility and Enforcement Policy 19.01.01v 

 6. Form 990 Review and Approval 19.01.01vi 
 

II. MISSION MOMENT    Linda Johnson, ELC Quality Initiatives Literacy Specialist  
Revolutionize early education to inspire children, engage families, and elevate educators. 
Every child will confidently enter kindergarten ready for success in school and in life. 

 
III. ACTION ITEMS 
  Presentation by Moss, Krusick and Associates, LLC 

A. Acceptance of FY 2017/2018 Audited Financial Statements and Audit Report  19.01.02 
B. Board Member Appointment              19.01.03 
C. Fund Development Consultation             19.01.04 
D. Clearwater Office Lease               19.01.05 

 

IV. DISCUSSION 
A.   PreK 5K: Readiness Run – April 6, 2019 
B.  2019 Birdies for Tampa Bay Charities   

 
V. CEO REPORT      

 
VI. INFORMATIONAL ITEMS 

A. Board Resignation – Nancy St. Arnold 
C. Communications Report 
E. Personnel Report 
F. Public Notice 

 
VII. PUBLIC COMMENT 

In accordance with the Florida Government in the Sunshine, all meetings of the Early Learning 
Coalition of Pinellas County, Inc. and its committees are open to the public. Those in 
attendance who wish to address the Coalition must submit a public comment card to the 
recorder prior to addressing the Coalition. 

 
VIII. ADJOURNMENT 

Next Board of Directors Meeting: Thursday, March 28, 2019 @ 4:00 p.m. 
Clearwater Countryside Towers 2536 Countryside Blvd., Suite 500 Clearwater FL  33763 

This meeting may be recorded for the purpose of composing the meeting minutes only. 



19.01.01 
 

Early Learning Coalition of Pinellas County, Inc. 
January 24, 2019 

 
Subject: Consent Agenda 

 
 

BACKGROUND 
 

The following items are present on the consent agenda for collective approval. 
1. Approval of September 27, 2018 Board Minutes 19.01.01i 
2. Finance Report 19.01.01ii 
3.    Advancement Report 19.01.01iii 
4.    Coalition School Readiness Plan Amendment                            19.01.01iv 
5.    VPK Provider Eligibility and Enforcement Policy                         19.01.01v 
6.    Form 990 Review and Approval                                                  19.01.01vi 
 

  
 
 

Supporting Documents: 
November 29, 2018 Board of Director’s Minutes 
Finance Report 
Advancement Report 
Attachment II.C.1    ELCPC-60.1.1 Eligibility Service Priorities 
Attachment II C.2    Community Needs Assessment 
Attachment II.F       ELCPC-61.2.6 SR Developmental Screening Requirements 
Attachment II.G.1    ELCPC-61.2 School Readiness Provider Eligibility Enforcement 
Attachment II.G.2    ELCPC-61.2.4 SR Program Assessment Policy 
Element II.H            Observation Based Child Assessment  
Attachment II.J        ELCPC-61.2.5 Contracted Slot Policy  
Element III.D           Quality Improvement Strategies  
Attachment V.A.1    SR Provider Monitoring Plan 
Attachment V.A.2    ELCPC-61.3.5 School Readiness Attendance Documentation Policy
Form 990 
 

PROPOSED COALITION ACTION 

 
Approve the January 24, 2019 Consent Agenda items as presented.  

                         Approval 
 

 
 
 

                         Chair Signature 
 

 
 
 

                         Date 
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BOARD OF DIRECTOR’S MEETING 
Minutes – Unapproved 

Thursday, November 29, 2018 at 4:00 p.m. 
2536 Countryside Blvd., Suite 500  

Clearwater, FL  33763 
 
Members Present:  Craig Phillips, Phillip Russell, Elliott Stern, Jennifer Brackney, Faith 

Bornoff, Celeste Fernandez, Eric Lynn, Paula MacDonald, Michael 
Feeney, Anne Ryan, Yvonne Malague, Ellen Lasher, Nick Meza, Jackie 
Lang, Victor Lucas and Julie Mastry 

 
Absent: Jack Geller, Nancy St. Arnold, Dr. Marcie Biddleman, Harry Fogle, Susan 

Johnson, Jeff Kostiha, Comm. Karen Seel, Maj. David Dalton and Jessica 
Hooper  

 
Guests: Kathy Maes 
 
Coalition Staff:  Lindsay Carson, Kate Bauer-Jones, Patti McAvoy, Merita Kafexhiu, Eva 

Stoddard, Reanna Maurodis, Kim Scarlata, Mary Burns, Melody 
Fernandez and Tasheka Williams 

 
 

I. CALL TO ORDER 
Craig Phillips, Chair, called the meeting to order at 4:00 p.m.   

 
A. Craig Phillips called for a motion to accept the November 29, 2018 Agenda. 

 
MOTION:  Yvonne Malague moved to accept the November 29, 2018 Agenda as 

presented; seconded by Jennifer Brackney.  No further discussion, all in 
favor; motion carried. 

 
B. Craig Phillips called for a motion to approve the Consent Items. 

1. September 27, 2018 Board Minutes               18.11.01i. 
2. Finance Report                    18.11.01ii. 

 
MOTION:  Celeste Fernandez moved to approve the Consent Items as 

presented; seconded by Dr. Ricardo Davis.  No further discussion,     
all in favor, motion carried.  

 
 

II. MISSION MOMENT 
Reflection by Nick Meza, Board Director and member of Advancement Committee. 

 
III. ACTION ITEMS 

A. Bylaws Amendment 
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B. Fundraising RFP 
The Early Learning Coalition of Pinellas has identified the need to increase and 
diversify funding as an organizational priority. 
The 2018-2021 Strategic Plan includes the following focus area and goals: 
 
Investing in the Future: Increase and diversify revenue to support mission 
advancement. 
 
5.1 Expand Annual Giving Campaign to support mission advancement and 
required match funding. 
5.2 Raise unrestricted funds to allow great flexibility in program eligibility 
requirements. 
 
In 2017, the Advancement Committee launched an annual giving campaign and 
raised $25,870.  The Coalition does not have dedicated resource development 
staff and additional resources are necessary to develop a donor base and 
diversify revenue streams. 

   
MOTION:      Anne Ryan made the motion, seconded by Jennifer Brackney to: 

Issue a Request for Proposals for the purposes of obtaining 
consultation and assistance in executing a fund development 
strategy.  No further discussion; all in favor, the motion carried.  

 
IV. PRESENTATIONS 

A. Annual Report 2017-2018 
B. UF Presentation on Access to Quality – Dr. Herman Knopf, Research Scientist 

 
V. CEO REPORT 

EFS Modernization Status 

As previously reported, the Office of Early Learning released a new statewide data 

system in July. The <EFS Mod= includes client eligibility & enrollments, provider 
contracts & reimbursement, and Child Care Resource & Referral. Since launching, the 

system has not functioned properly, significantly impacting operations. The EFS Mod 

roll out continues to take a toll on morale among staff, providers and parents alike. 

Despite the challenges, we are continuing to serve families and pay providers. 

However, it has limited our ability enroll children from the waitlist and the clean up once 

the system is fixed, will be massive. The additional workload has continued to result in 

unplanned overtime expenses with more to come.  

 

Key Personnel Changes 

Chief Operating Officer, Carrie Culbertson is no longer with the Early Learning Coalition. 

We are in the process of recruiting a replacement. In the interim, Lindsay Carson will 

oversee Family Services and Quality Programs; Merita Kafexhiu will oversee Provider 

Contracts & Compliance.  
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Clearwater Office Building 

The Clearwater Office is for sale and currently under contract.  The buyer, Wagner 

Properties, intends to demolish the building.  The timeline is not firm; however, we are 

exploring alternative office locations.  Our attorney is in discussions on potential lease 

settlement options.  

 
VI.  DISCUSSION 

A. Advancement Report September 2018 
B. VPK Readiness Rates 

 

VII. INFORMATIONAL ITEMS 

A. Thrive by Five Pinellas Report 

 

In November 2017, after lengthy planning and collaboration with partners and 

stakeholders throughout the region, the Early Learning Coalition of Pinellas County 

submitted a proposal to the Foundation for a Healthy St. Petersburg for a project that 

would be known as <Thrive by Five Pinellas.= Thrive by Five Pinellas (TBFP) would 
be a multidimensional, collective impact approach seeking to transform early 

childhood in Pinellas County in a manner that ensures an equitable, accessible,  

responsive, and accountable system of early childhood development. The goal would 

be to increase the percentage of children developmentally on track for kindergarten 

and <ready= to succeed when they reach the public school system. 

 

As many in the community are well aware, children who attend high quality early 
education programs are more likely to enter kindergarten <ready.= However, too 
many children in Pinellas County are not entering kindergarten equipped with the 
skills they need to begin school successfully, and many are not engaged in formal 
early learning programs. Additionally, we know kindergarten readiness goes beyond 
the formal early learning environment, with a child’s development being shaped by 
family support, early identification and interventions for special needs, and physical 
and mental health. Further, true kindergarten readiness should be considered not 
just of the child, but also the family, school, and community. While some families 
receive services from programs such as Healthy Start or Healthy Families that 
provide education and support, many others receive no services at all. The costs of 
formal early education programs are often prohibitive to families, and the availability 
of quality programing in high-need communities is frequently insufficient. 

 
 TBFP is a community-wide effort to support equitable and healthy development of 
all children prenatal to five years of age and their families. It is a framework for 
collective action to ensure an equitable, accessible, responsive, and accountable 
early childhood development system that will work to ensure all young children in 
Pinellas County start kindergarten developmentally on track and ready to succeed. 
In the initial plan proposed to the Foundation for a Healthy St. Petersburg and 
community leaders, a Workplan & Timeline was laid out to achieve this goal. This 
update will review and discuss the initial Workplan & Timeline, with emphasis on 
accomplishments and work to be executed. The initial timeline identified strategies 
to achieve the collective’s  goals that require the collaborative efforts of a multiplicity 
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of stakeholders. A common agenda and collective actions were required to: (1.) 
examine and align existing systems, and identify policies to address the needs of all 
young children through needs 
assessment and asset mapping; (2.) increase public awareness among parents and 
caregivers on early childhood development; and (3.) develop public will-building and 
advocacy agendas. 

 
Progress 
Year 1 – Phase 1 

 
Workplan: <In Year 1, the first phase of the initiative will be to establish a Steering 
Committee. As the backbone organization, the Early Learning Coalition will meet 
with community partners and stakeholders to build public will and formalize their 
commitment to the initiative through memorandums of understanding. The Steering 
Committee will define roles and responsibilities of the members and staff. Reporting 
to the CEO of the Early Learning Coalition, a Director of Community Impact will be 
hired by the Steering Committee to coordinate and facilitate the collective’s work.= 
Result: Kate Bauer-Jones was hired as Director of Community Impact in April of 
2018. In her initial seven months working on TBFP, Bauer-Jones has met over a 
hundred community members, children’s service, human service, social service, and 
educational leaders. She has met individually and collectively with Steering 
Committee members, community partners and stakeholders, and is actively working 
to build public will and formalize various organizations’ and individuals’ commitments 
to TBFP. 
 
Year 1 – Phase 2 

 
                           Workplan: <In the second phase of the initiative’s first year, findings from the baseline 

data, asset map, needs assessment, and gap analysis will be used to inform 
strategic planning. Thrive by Five Pinellas will enlist the services of a consultant to 
facilitate the development of the strategic plan. The strategic planning process will be 
inclusive of parents, providers, and partner agencies. Tentative focus areas will 
include: quality early learning, systems alignment, public awareness, and advocacy.= 

 
Workplan: <Once the strategic plan has been finalized, Action Committees will be 
established and activities developed. To provide a community feedback loop, the 
final strategic plan will be shared broadly across stakeholder groups. Stakeholders 
will be invited to serve on Action Committees to support continued planning and 
implementation.= 

Result: Dr. Kathleen Maes, TBFP project evaluator, has worked closely with 
Bauer-Jones and project stakeholders to conduct a deep dive into the 
assets, needs, and makeup of the early childhood landscape. Beginning in 

the southern region of Pinellas County1, Dr. Maes has produced a lengthy 

report2 detailing the demographics of South County, including key access 
indicators such as labor force participation, housing and homelessness. The 
<Community Profile of Early Care and Education= closely examines the early 
learning landscape, including formal and informal childcare, public school 
data, and resources promoting quality early learning environments. It also 
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details the physical/mental health and nutrition of South County children, 
family supports, and special needs of TBFP target populations. 
Result: Beginning with a facilitated consensus-building workshop in June 
2018, Bauer- Jones has drafted a TBFP <Working Plan= detailing the goals, 
audiences, and potential tactics and strategies to achieve the goals of this 
initiative. Five Project Teams working 
in priority areas identified by the community have taken this <Working Plan= 
and are in the process of designing specific tracts to influence the areas of: 
Business Engagement; 

Systems Alignment; Children Prepared to Succeed; Public Awareness; and    
Family & Caregiver Support. 

 
Year 1 – Phase 3 and beyond 
Workplan: <Tactical planning, strategy implementation, and continuous quality 
improvement will begin in the third phase of the initiative. The respective Action 
Committees will develop and implement specific tactics and track progress. 
Ongoing communications between the Steering Committee and Action Committees 
will be critical to the collective’s work. Public will-building efforts will also be 
ongoing.= 

o Result & Status: This phase is underway. All Project Teams have met 
and are in the process of defining specific tactics and roles within their 
teams. At this point, conversations have explored the following: 

     Business Engagement: Encourage adoption of family-friendly 
workplace policies, 
including investigating needs of employees and benefits supporting 
families offered by workplaces, defining criteria & processes, and 
identifying champion businesses to serve as models/leaders and grow the 
program. Pilot business- childcare partnership/collaboration opportunities. 

     Children Prepared to Succeed: Work at the neighborhood/community 
level to connect children to necessary resources and assist in gaining 
access to quality early learning programs such as VPK, as well as family 
supports including in- home intervention programs. Identify community 
leaders and champions to help ensure information and resources are 
delivered to children and families with greatest need. 

     Systems Alignment: Ensure that there is <no wrong door= for families 
seeking support from social and human service organizations, and that 
they are appropriately referred to sources of assistance where their needs 
and the needs of their children will be met. 

     Parent and Caregiver Support: Identify and acknowledge 
inefficiencies caregivers must navigate in accessing supports for their 
children. Examine agencies and applications caregivers may contact for 
similarities, data gaps, patterns, ease of collecting information, referral 
processes, and other findings in their application and intake process with a 
goal of refining and improving the experience. 

     Public Awareness: Educate the community on the importance of 
kindergarten readiness – and its impact on the community as a whole – in 
order to build public will for early childhood as a priority community value. 
Drive influencers and community leaders to lead a public policy agenda 
around meeting the needs of children. 
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Community Engagement 
In alignment with the broad goals of TBFP to engage the community, 
share information and resources, and promote equitable access to early 
childhood supports, the Director of Community Impact has spent 
substantial time working with key community partners to ensure early 
childhood needs are top-of-mind in social and human service 
conversations throughout the community. Bauer-Jones works deeply and 
regularly with key initiatives at the Juvenile Welfare Board, including 
meeting with the CEO (and TBFP 
Steering Committee member), attending JWB board meetings, 
participating in the Youth Mental Health Imitative Steering Committee and 
Outcomes team, and attending conversations around literacy, reading, and 
inequitable outcomes for children in specific neighborhoods in Pinellas 
County. 

 
Additionally, Bauer-Jones works regularly with less traditional partners in 
the business community, including those at the St. Petersburg Women’s 
Chamber of Commerce, the Tampa Bay Diversity Council, the Clearwater 
Chamber of Commerce Public Policy Committee, and the St. Petersburg 
Chamber of Commerce where she participates with the Public Policy 
Committee, the Legislative Affairs Committee, and was just awarded a 
scholarship to participate in Leadership St. Pete. Other key community 
partnerships TBFP is engaged with include the Florida Department of 
Health in Pinellas County’s <Community Health Action Teams,= St. 
Petersburg Chamber of Commerce and City of St. Petersburg’s <Grow 
Smarter= initiative, the OPEN Network at USFSP, Pinellas County Urban 
League’s Education Committee, the St. Petersburg branch of the NAACP, 
the Tampa Bay chapter of the National Black Child Development Institute, 
the Tampa Bay Healthcare Collaborative, the Wraparound Services 
Collaborative in south St. Petersburg, and the COQEBS School Readiness 
Committee. With attention to TBFP’s focus on equity and initial 
concentration on southern Pinellas County, engagement in conversations 
specific to south county communities – including discussions around the 
Tropicana Field redevelopment plan, meetings in the Child’s Park 
neighborhood, Southside CRA conversations, the Community Health 
Coalition, and others -- are often on Bauer-Jones’s schedule. Finally, as 
time permits participation in community conversations such as the FSI 
Initiative, Administrative Forum, Homeless Leadership Board, and System 
of Care gathering are also often a key part of community impact. 

 
Current Impact and Future Work 
Notably, relationships and conversations facilitated via TBFP work have 
catalyzed some potentially significant changes in the circumstances of 
vulnerable families. A newly forming partnership with a small local food 
pantry may soon produce a regular food delivery partnership to interested 
childcare centers and the ELC office. Conversation with child welfare 
agencies and the ELC are producing a new process 
for prioritizing and promoting the safety of vulnerable children by giving 
them access and a pathway to quality childcare and early learning 
opportunities. Work with the City of St. Petersburg may help draw down 
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resources from the National League of Cities and the Bezos Family 
Foundation to further TBFP goals and make St. Petersburg an early 
adopter of the new Early Learning Nation movement. 

 
While the first year of TBFP has been both busy and productive, there 
remains a great deal of work to be done and many tasks to be 
accomplished. Two key priorities remain to close 2018. First, we will 
develop an MOU for Steering Committee members and Letters of 
Agreement for all stakeholders. Second, we 
will begin scheduling and planning several important events including our 
first Thrive by Five Café to engage further partners to assist in TBFP 
efforts, and start planning for our inaugural Early Childhood Summit. 

 
Finally, due to the lag in onboarding the Director of Community of Impact, 
expenses for TBFP did not align with expectations in the first year of 
implementation. This has led to an opportunity to revisit the proposed 
budget submitted to the Foundation for a Healthy St. Petersburg and look 
at resource allocation and identified community need. Based on strategies 
under consideration by the various Project Teams, TBFP would like to add 
one FTE to serve as an early childhood education and child welfare 
systems navigator/coordinator. This position would be employed through 
the ELC but may be housed at a child welfare agency, to meet the 
identified system gap in child safety and ensure the community’s most 
vulnerable children have access to every available resource and caring 
adult in the community. Additionally, TBFP would like to invest additional 
funds in contract services with Dr. 
Kathleen Maes for ongoing research needs as identified by Project Teams. 
Resources to implement public engagement tactics as identified by the 
Public Awareness team and contracted Public Relations 
and Communication consultant will also be valuable to help achieve TBFP 
goals. Adding these important next steps to the work TBFP is already 
engaged in will require commitment and work from all stakeholders, and 
will further help move our community toward the ultimate outcome where 
all of our 
young citizens enter kindergarten ready to be successful in school and in 
life. 

   
B. Provider Recognitions 

National Child Development Associates (NCDA) 

Ashley Rodriguez of R’Club Community Pride at Gateway 

Gold Seal Provider 

Family Child Care Home Provider, Talisha Ghanslam 
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D. Personnel Report 

 October – November, 2018 
 

New Hires:     Heather Singleton     10/29/18     Family Services Specialist 
Mindy Do                  10/29/18 Family Services Specialist 
Eric Jordan  11/16/18 Family Services Specialist 

 
                          Anniversaries:  Edie Bradley       7 Years Provider Contract Specialist 
     Toni Gjonaj         7 Years       Facilities Technician 

Nicole Lewin       5 Years Family Services STP Supervisor 
     Ken Buchanan    3 Years Quality Programs Supervisor 

Patti McAvoy       3 Years IT/Facilities Supervisor 
     Francisca Alanis 1  Year Family Services Specialist 
       

Staff Resource: Tasheka Williams, HR 
 

E. Public Notice 

 

VIII. PUBLIC COMMENT 

In accordance with the Florida Government in the Sunshine, all meetings of the Early 

Learning Coalition of Pinellas County, Inc. and its committees are open to the public.  

Those in attendance who wish to address the Coalition must submit a public comment 

card to the recorder prior to addressing the Coalition. 

 

IX.       ADJOURNMENT:  The meeting adjourned at 5:35 p.m. 

 

Next Meeting:  Thursday, January 24, 2019 at 4:00 p.m.  
2536 Countryside Blvd., Suite 500   Clearwater FL  33763  

 
 

______________________________________           ________ _________________________ 
Craig Phillips, Chair         Date  Jack Geller, Secretary   Date 















ADVANCEMENT REPORT 
 January 2019 

G 

We are ramping up our efforts towards mission advancement in the 

coming months by securing a fundraising specialist to help us 

establish a more cohesive giving platform.  Stay tuned  as we share 

our progress, and check out the brief snapshot of our fundraising 

efforts below! 

G 

2018-2019 Giving History 

$ 

$1,180 

$18,000

94% 

6% 

$19,180 

$ 

OUTSIDE BOARD EVENT 

SATURDAY 

April 6th at 
Boyd Hill  

G 
21% 

of Board Members made a financial gift  
to the agency in this fiscal year 
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Early Learning Coalition of Pinellas County, Inc. 
January 24, 2019 

 
 
 

Subject:  Coalition School Readiness Plan Amendment 
 
 
 

BACKGROUND 
 
House Bills 1091 and 7055 modified provisions related to the School Readiness Program 
that directly affect the content of the Early Learning Coalition School Readiness Plan. OEL 
amended Rule 6M-9.115, F.A.C., to reflect the new School Readiness Program 
requirements. OEL requires the Coalition to submit the following SR Program Plan 
Elements that have changed based on revisions to statutory requirements and rules.  
 

 II.C Eligibility and Enrollment Policies and Procedures 
 II.F SR Child Screening 
 II.G SR Program Assessment 
 II.H  Observation Based Child Assessment 
 II.J Contracted Slots 
 III.D Quality Improvement Strategies 
 V.A Monitoring Plan and Procedures 

 

Supporting Documents: 
Attachment II.C.1 ELCPC-60.1.1 Eligibility Service Priorities 
Attachment II C.2 Community Needs Assessment 
Attachment II.F  ELCPC-61.2.6 SR Developmental Screening Requirements 
Attachment II.G.1 ELCPC-61.2 School Readiness Provider Eligibility Enforcement 
Attachment II.G.2  ELCPC-61.2.4 SR Program Assessment Policy 
Element II.H   Observation Based Child Assessment 
Attachment II.J ELCPC-61.2.5 Contracted Slot Policy 
Element III.D  Quality Improvement Strategies 
Attachment V.A.1 SR Provider Monitoring Plan 
Attachment V.A.2 ELCPC-61.3.5 School Readiness Attendance Documentation Policy

 
Recommended by the Program Development Committee. 

 
PROPOSED COALITION ACTION 

 
To approve the Coalition Plan Amendment as presented. 
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Policy: 
ELCPC-60.1.1 

 
Title: School Readiness Child Care Scholarship Service 
Categories and Eligibility Priority 

  
Board Approved:  Pending 
 
OEL Review:  Pending 
Review Date: 
September 

 
Effective Date:  Pending 
 
Annual Review:  N/A 
Next Review Date: September 
2018June 2020  

References: Ch. 1002.85, Florida Statutes  

 Ch. 1002.87, Florida Statutes 
 

 
 

Purpose: To establish service categories and waitlist priorities for School 
Readiness scholarship recipients. 

 
Background: School Readiness child care funding is available to eligible families to 

assist them in obtaining affordable, high quality child care.  School 
Readiness child eligibility is determined in accordance with s. 1002.87 and 
1002.85(2)(j), F.S.  The School Readiness program is established for 
children from birth up to age 13 under s. 1002.87(1), F. S. 
These local eligibility priorities have been established based on the 
Community Needs Assessment available at elcpinellas.net.  

Policy: 
 

I. New Placements 
Referral/Non-Waitlist Priority Service Categories 

 
Waitlist Priority Eligibility Category 

1 At Risk of Welfare Dependency 

FOEL Mandated 
Population 

A child younger than 13 years of age from a family that includes a 
parent who is Rreceiving Temporary Assistance for Needy Families 
(TANF) and subject to the federal work  
requirements. 
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2 
FOEL Mandated 
Population 

Children under 9 years of age 
At-Risk –Diversion 
At Risk- Homeless 
At Risk- Domestic Violence 
At Risk- Protective Services 
At Risk- Foster Care 
At Risk – Out of Home Placement 
At-Risk - Relative Care Giver 
At-Risk – Protective Investigations 

 
 
 
Waitlist Priority Service Categories 

 

Waitlist Priority Eligibility Category 

3 Children 9 to 13 years of age 
At-Risk –Diversion 
At Risk- Homeless 
At Risk- Domestic Violence At 
Risk- Protective Services At 
Risk- Foster Care 
At Risk – Out of Home Placement 
At-Risk - Relative Care Giver 

At-Risk – Protective Investigations 

43A Economically Disadvantaged 
Children 
Ages birth to 5 prior to kindergarten eligibility. 

43B Economically Disadvantaged 
TANF Child Only 
Ages birth to 5 prior to kindergarten eligibility. 

 Contingent upon the availability of funds, priority within Priority 3 
will be given to eligible families participating in: 
VPK Wrap 
Teen Parent 
Clearwater Family Literacy 

Camelot Independent Living Program (ILP) or Ready for Life  
JWB Family Services Initiative- PEMHS System Navigation (Limit 10) 
 

54A Transitional Child Care (TCC) or Education/Training TCC/TEd) 
ages birth to 5 prior to kindergarten eligibility. 
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5 Children ages 9 to younger than 13  years 
At-Risk –Diversion 
At Risk- Homeless 
At Risk- Domestic Violence 
At Risk- Protective Services 
At Risk- Foster Care 
At Risk – Out of Home Placement 
At Risk – Relative Care Giver 
At Risk – Protective Investigations 

6A Economically Disadvantaged 
Income Eligible Children 
Ages 5(kindergarten eligible) to younger than 13 years. 

6B Economically Disadvantaged 
TANF & Child Only 
Ages 5(kindergarten eligible) to younger than 13 years. 

 Contingent upon the availability of funds, priority within Priority 6 
will be given to eligible families participating in: 
Teen Parent 
Clearwater Family Literacy 
Camelot Independent Living Program (ILP) or Ready for Life 

JWB Family Services Initiative- PEMHS System Navigation (Limit 10) 
 7 Transitional Child Care (TCC) or Education/Training TCC/TEd) 5 
(kindergarten eligible) to younger than 13 years. 

8 Children 3 years to eligible for admission to kindergarten who have 
been determined eligible as a student with a disability, has a 
current IEP with a Florida school district. 

9 Children eligible under Priority 1-4 but who are also enrolled 
concurrently in Head  Start and Voluntary PreKindergarten 

 

II. Roll Overs 
a.  The status of roll overs between priority groups and funding categories will 

be determined by the CEO based on availability of funds according to 
monthly utilization reviews. 

 
III. Break in Care 

a.  Foster children moving from one foster family placement to another with a 
break in care no greater than 10 days will not be considered a new 
placement. This action will not constitute a 8break in care9. 



 

 
Community Needs Assessment 

January 2019 
 
Background 
Early learning coalitions are required to assess local priorities within the county based on 
the needs of families and provider capacity using available community data. The Early 
Learning Coalition of Pinellas County has reviewed recent needs assessments conducted by 
the Juvenile Welfare Board and Lutheran Services Florida, Pinellas Head Start. Additional 
data was collected via focus groups and surveys to gather insights from the perspective of 
the families we serve. Supplemental data has been provided to complete the assessment 
required for the School Readiness Plan.  
 
Data Collection & Review:  

 Kindergarten Readiness Influencers: Supplemental Data 
 Lutheran Services Florida, Inc., Pinellas Head Start, Annual Community Assessments 

2017‐2018   
o http://elcpinellas.net/wp-content/uploads/2019/01/I.B.4.ii_..-bIIC2a-2017-

2018-Pinellas-community-assessment.pdf 

 Juvenile Welfare Board, Community Profile 2016‐2017 
o http://elcpinellas.net/wp-content/uploads/2019/01/I.B.4.ii_..-bIIC2b-Pinellas-

County-Community-Profile.pdf 

 Voluntary Prekindergarten Family Survey 
o http://elcpinellas.net/wp-content/uploads/2019/01/I.B.4.ii_..-bIIC2c-VPK-

Focus-Groups-Survey-Report-2.0-11119.pdf 

 
Key Findings:  
 

 Birth to Five‐ Programs funded to provide early learning programs lack sufficient 
funding to meet the needs of families resulting in waitlists. Pinellas County has also 
noted a shortage in available infant care.  

 VPK Utilization ‐ While there is never a waitlist for the VPK program, barriers such as 
transportation, awareness and cost of wrap care lead to underutilization. 

 Child Welfare ‐ Child abuse and child neglect cases are significantly higher in Pinellas 
County than in other parts of the state. On average, 8.4 children ages birth through 
five are removed from their homes weekly in Pinellas County.  



 

 Early Childhood Mental Health‐ As noted by LSF, Pinellas County has twice as many 
students classified as having emotional disorders as the state and �while this 
number has dropped since the early 2000s, the percentage of Pinellas County 
students classified as having emotional disorders is almost double the state 
average.�  

 
 

Kindergarten Readiness Influencers 
 
Supplemental Data 

 Infant Care � Based on the Infant Survey Pinellas County (April 2018) conducted by the 
Pinellas County License Board for Child Care Centers and Family Day Care Homes, there 
were a total of 1,058 infant slots in Pinellas County.  

o 527 were School Readiness slots.  
o 129 Infant slots in either Centers or Homes were �open� slots.  
o 77 Infant slots were �open� School Readiness slots. 

 
 Child Welfare‐ Child abuse and child neglect cases are significantly higher in Pinellas 

County than in other parts of the state. The Pinellas County Injury and Violence Profile 
for 2017 states that the child abuse rate for children ages 5‐11 in Pinellas County is 15.6 
cases per 1,000 children, significantly higher than the statewide average of 9.9 per 1,000 
children. Source: Pinellas County Injury & Violence Profile 2017  
 
Jennifer Dean from Eckerd Connects reported that during October �December 2018 an 
average of 8.4 children, ages birth 5 years, per week were removed. 

 
Early Learning Resources 
School Readiness‐ School Readiness provides access to early learning opportunities through 
scholarships that cover a portion of tuition where parents pay a fee based on a sliding scale. 
Funding supports an average enrollment of 6,600 children. (waitlist applies) Source: 2017‐
2018 Coalition Annual Report 
 
Voluntary Prekindergarten is a free early learning program offered to all 4‐year olds in 
Florida. Only 76% of children in Pinellas attend VPK in 17‐18 according to the December 6, 
2019 VPK Estimating Conference.  
 
PreK All Day is a scholarship program offered to families with children who are enrolled in 
VPK, but are ineligible for School Readiness funding. This includes non‐working families that 
are low income as well as ALICE families who are above the threshold for School Readiness. 
Provider options are limited based on quality indicators. 38 Served; funding is currently 
available to eligible families with no waiting. Source: 2017‐2018 Coalition Annual Report 
 
HIPPY (Home Instruction for Parents of Preschool Youngsters) is an evidence‐based home 
visiting program provided by R�Club, Inc. which has well‐trained peer home visitors who 



 

provide 30 weeks of high‐quality school readiness curriculum directly to parents, who then 
work with their children ages 3 to 5. Eligible families must have an income less than 200% 
FPL and reside in 33755, 33756, 33760, 33781, 33705, 33709, 33711, 33712, 33713, or 
33714.  339 Served; waiting list applies 
 
 
 
Quality Early Learning Initiative  
The Juvenile Welfare Board funds four programs for children ages 2 months through 5 years 
across Pinellas County. 371 served at 4 sites; waiting list applies 
 
Before and After Care for School Age Children  
The Juvenile Welfare Board supports approximately 6,845 children at 71 sites through the 
Community Out of School Time, 21 Century and Middle School Programs and Promise Time 
programs.  
 
Special Needs Resources 
 
West Central Early Steps  
The Early Steps Program serves eligible infants and toddlers ages birth to 36 months who 
have developmental delays or an established condition likely to result in a developmental 
delay, in communities where children live, learn and play. Examples of conditions that 
children who are served in this program have include autism spectrum disorder, cerebral 
palsy, Down syndrome, deafness and hard of hearing and visual impairment. There is no 
income requirement to qualify for the program and although families may choose to allow 
access to insurance or Medicaid benefits, families are not charged for services. Early 
intervention supports families and caregivers to increase their child�s participation in daily 
activities and routines that are important to the family. Each child receives an Individualized 
Family Support Plan (IFSP) that meets his or her unique needs. Families participate in the 
planning process which results in a written plan of early intervention services to meet 
identified outcomes for an individual child and family. Families also receive support to 
develop the skills and confidence needed in helping their child learn and develop. 
 
FDLRS (Florida Diagnostic & Learning Resources System)  
The Florida Diagnostic & Learning Resources System (FDLRS) provides diagnostic, 
instructional, and technology support services to district exceptional education programs 
and families of students with disabilities. FDLRS functions are grouped into four areas:  
 
Child Find (Early childhood screening and planning) ‐ Provides assistance in the location, 
identification and initiation of appropriate education or other needed services to all 
children with disabilities, birth through 21 years of age, who are not enrolled in public 
school. Primary emphasis is on children 3 through 5 years of age. Contact Child Find at 727‐
793‐2731.  
 



 

Help Me Grow (HMG) is part of a national initiative designed to identify children, birth 
through eight, at risk for developmental or behavioral delays and connect them with 
community‐based services and supports. This FREE program is designed to address families� 
questions and concerns and follow up with them to ensure their child is successfully linked 
to services. Caregivers can access a free, age‐appropriate developmental screen at 
http://211tampabay.org/help‐me‐grow‐pinellas/ that they can administer to their child. 
 
Project Challenge is part of a national initiative designed to identify children, birth through 
eight, at risk for developmental or behavioral delays and connect them with community‐
based services and supports. Capacity is limited and a waitlist applies.  
 
Family Support Resources 
Healthy Start Coalition of Pinellas County ‐ County Resource Manual 
http://healthystartpinellas.org/resource‐manual/ Healthy Start�s promotes and supports 
healthy pregnancies, babies and families by providing services and facilitating access to 
community resources. Healthy Start�s Pinellas County Resource manual provides a large 
number and broad range of resources and information promoting health and wellness for 
women, children and families, including: Medicaid, Cash Assistance and SNAP (food 
program); Breastfeeding Resources; Car Seats; Childbirth Classes; Child Care; Counseling 
/Grief Support; Dental Services; Domestic Violence; K‐12 thru Adult Education; 
Employment; Family Planning; Family Services; Items, prescription assistance, etc.; Food 
Assistance; Housing�affordable housing and shelters; Legal Services; Medical Services; 
Community Health Centers of Pinellas; Florida Health Department; More Medical Centers; 
Neighborhood Family Centers; Parenting Classes; Pediatricians; Pregnancy Centers; Prenatal 
Providers/OB�s; Substance Use Treatment; Drugs and Alcohol; Smoking Cessation; 
Transportation; Medicaid Cab; PSTA public transportation; Utility Assistance; Vital 
Documents; Florida ID�s, Birth Certificates Social Security; WIC 
 
211 Tampa Bay Cares Information about services for: Housing and Homelessness � Food 
and Meals � Early Childhood Development � Early Care and Learning � Tax Assistance � 
Suicide Prevention � Healthcare & Insurance � Disaster Recovery � Diabetes and Health 
Control � Families with minor children: Adult Emergency Financial Assistance (AEFA) and 
Family Services Initiative (FSI)  
 
Florida Department of Health, Pinellas County (FDOH‐P) provides maternal‐child health 
care through agencies and programs such as Healthy Start Coalition of Pinellas (healthy 
pregnancies, healthy births), the Nurse‐Family Partnership (a home visiting‐based program 
for first‐time, low‐income mothers and their children), Parents As Teachers+ (PAT+) 
(services for pregnant women and families with infants ages birth‐1 who are substance 
involved or have a substance use history), Healthy Start at Johns Hopkins All Children�s 
Hospital (serves families living in the South County ZIP Codes of 33701, 33705, 33711, 
33712, and 33713), and Healthy Families Pinellas (intensive home visiting and family 
support program).  
 



 

Pinellas Neighborhood Family Centers  
Starting in 1993, Juvenile Welfare Board created a network of eight Neighborhood Family 
Centers (NFCs) to provide comprehensive, core family support services in the highest‐need 
neighborhoods throughout the county. Each site uniquely serves its diverse citizens and 
promotes the necessary protective factors that foster child well‐being and strengthen 
families while providing specialized services and resources designed to meet the unique 
needs of its families. In addition to direct and ongoing services, NFCs offer one‐time 
workshops, classes, and annual efforts such as back‐to‐school events and free tax 
preparation through the Volunteer Income Tax Assistance (VITA). 
 
Physical/Mental Health & Nutrition Resources 
WIC is a federally funded nutrition program for Women, Infants, and Children. WIC provides 
the following at no cost: healthy foods, nutrition education and counseling, breastfeeding 
support, and referrals for health care and community services. In 2017 60% of eligible 
women and children utilized WIC benefits 
 
The Florida KidCare program�s four partners ensure all of Florida�s children have health 
insurance. https://www.healthykids.org/ The programs have child‐centered health plans 
that provide comprehensive, quality healthcare services, including dental insurance for 
children ages 5 through 18.  
 
Feeding Tampa Bay, part of the national Feeding America network, provides food to the 
more than 700,000 hungry in the 10‐county area of West Central Florida. Food resources 
and assistance can be found on‐line at http://feedingtampabay.org/find‐a‐pantry/ or by 
calling 813‐254‐1190. Mobile pantries bring nutritious foods to �food deserts� ‐ areas where 
quality, affordable foods are lacking and individuals can shop for fresh foods and shelf 
stable items at a mobile grocery store ‐ My Mobile Market. Feeding Florida also has a Food 
Access app for smartphones  
 
The Florida Department of Health in Pinellas County offers primary care services for 
uninsured children, including routine medical services offered on a sliding fee scale for 
children who do not qualify for the Pinellas County Health Program, dental services, 
immunizations, and Women, Infants and Children (WIC). 
 
Directions for Living offers Child Safety and Family Preservation services for families who 
have entered, or at at‐risk of entering, the child welfare system. The agency provides 
intensive in‐home services, case management and adoption services to help kids reach 
permanency through reunification or finding their own forever family. Other services 
include: Children�s Behavioral Health, Adult Behavioral Health, and Prevention, Wellness 
and Recovery Services.  
 
Suncoast Center provides a comprehensive range of evidence‐based programs that address 
emotional wellness, trauma services, and child advocacy to individuals and families 
throughout Pinellas County. Three broad areas of care and services include: 



 

 Emotional Wellness: mental health, substance abuse, family counseling, trauma 
assessment, and counseling/therapy services.  

 Trauma Services: Services empower survivors and their families to heal from 
violence and provide urgent, intensive response to adults and children who have 
experienced sexual abuse, sexual assault and other trauma.  
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Policy:  
ELCPC-61.2.6 
   

 
Title: School Readiness Developmental Screening 
EnforcementRequirements 
 

 
Formerly: 
ELCPC- 61.2.1 
and ELCPC-
61.2.2 

 
Review Date:  
June 2013December 
2018 
 

 
Next Review Date: June 
2014June 2019 
 

 
References:   School Readiness Provider AgreementContract,  

Chapter 1002.88(1)(h), F.S.,  
Child Care Development Fund (federal) 
6M-4.720 F.A.C 

 
 
Purpose:  To provide interpretive guidelines for applicable developmental 

screening requirements as outlined in the School Readiness 
Agreement.Provider Contract  

 
Background: Children’s growth in all developmental areas is routinely screened to 
identify children not typically developing, to communicate with parents, and may be 
used for planning and implementation.  
 
This Coalition policy and procedure is inclusive to all caregiver settings: child care 
center, licensed family child care home or informal provider receiving School Readiness 
(SR) funding.  
 
Policy:  
Every child 6 weeks to kindergarten eligibility, not already receiving intervention 
services or being screened by another program, and funded by School Readiness must 
be screened for the appropriate developmental milestones identified by the designated 
developmental screening instrument, the Ages & Stages Questionnaire-3 (ASQ-3). All 
eligible children must be screened within 45 days of enrollment. Subsequent screenings 
occur annually in the month ofon the child’s birthday. Additionally, School Readiness 
Providers must allow the Coalition or any contracted designee, access to children to 
administer vision and hearing screenings (1) time per child at each child care site per 
year.  
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Parents who choose to decline screening may do so at the time of application for 
School Readiness funding in the Parent Portal. must complete the Parent Option to 
Decline Screening Form (OEL-SR 24). 
 
Note: 
Providers are prohibited from charging School Readiness parents for lost revenue due 
to violations of the School Readiness AgreementProvider Contract. 
 
 
 
Providers may appeal action taken in accordance with this policy with the School 
Readiness/VPK Grievance and Dispute Resolution Policy (ELCPC-10.1). 
 
Procedures: 
 
I. MONITORING 
PSchool Readiness providers with an active Agreement will receive notification via the 
Provider Portal in the mail from the ELC to screen the School Readiness child(ren) in 
their care at least 30 days prior to the required screening date. Providers must complete 
the screening using the online ASQ system. The notification will include the ASQ 
screening questions and answers in a ScanTron format to screen children at the 
designated intervals. Providers will also receive a return postage paid envelope, a cover 
sheet indicating the child’s demographic information, and instructions on how to 
complete the screening with the due date indicated on all pages.  

 
II. ENFORCEMENT 

Failure to complete and return submit accurate developmental screening documents 
within five (5) calendar days of the designated due date by the last business day of the 
following month (beyond the 30 day notification) will result in the following:  
 
Technical AssistanceCorrective Action 
Providers failing to maintain compliance with the SR Developmental Screening 
requirement will receive a corrective action notice from the Coalition and will be given 
five (5) business days to come into compliance. Provider will be notified by the Coalition 
and granted a ten (10) calendar day extension. Technical assistance on completing the 
ASQ is available as needed. 

Failure to comply with screening requirements will result in nonpayment for affected 
School Readiness funded children until compliance is demonstrated, within a maximum 
of five (5) business days.   
 
 

LEVEL 2 School Readiness Enforcement   

Nonpayment for School Readiness  
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Failure to comply with screening requirements after the technical assistance period will 
result in suspension of School Readiness payment until compliance is demonstrated, 
within a maximum of ten (10) business days.   
 
Refusal to cooperate or allow access to administer vision and hearing screenings may 
result in payment suspension for each School Readiness funded child for the day the 
attempt was made. 
Probation 
If the provider fails to demonstrate compliance upon conclusion of the corrective action 
period or is placed on corrective action two or more times in a contract period, the 
provider will be placed on probationary status for up to 6 months.  The terms of the 
probation must clearly define goals and timeframes to correct concerns. During the 
probation period, Coalition staff may require the provider to provide additional 
documentation, complete training or staff development, participate in monitoring, or 
receive technical assistance to reach compliance. 

 
 

LEVEL 3 School Readiness Enforcement  

Termination of Agreement 

Failure to demonstrate compliance upon conclusion of the nonpayment period will result 
in Termination of the School Readiness Agreement within five (10 5) days.  The 
Provider will be ineligible to receive School Readiness funding for a minimum of fivone 
(15) years from termination of the Agreement. 
 
Parents of School Readiness funded children will be notified that the funding for this 
program will cease and CCR&R staff will assist them in finding alternate care.  Parents 
will have up to five (10 5) days to find an alternative School Readiness provider. Parents 
choosing to keep their child enrolled with the suspended Provider will forfeit their School 
Readiness scholarship. 



II. G. a.  
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Policy:   
ELCPC-61.2  
    

  
Title: School Readiness Provider Eligibility and  
Enforcement Policy  
  

  
Review Date:  
October 2016  

  
Revision Approval 
Date:  January 
2017Effective: Pending 
approval of OEL  
  

  
Next Review Date:  
October 2017  
  

  

References:   OEL-SR20,Statewide School Readiness Provider Contract   

OEL SR20LE,  

OEL-SR 20L,  

OEL-SR20FFN   

  Chapter 1002 F.S.,   

6M-4.610, F.A.C, SR Provider Contract  

6M-4.620, F.A.C., SR Health and Safety Checklists and Inspections 6M-
4.630., F.A.C., SR Provider Contract Monitoring Tool  

6M-4.740, F.A.C. Program Assessment Requirements for the School 

Readiness Program 

6M-4.741, F.A.C  ProgramF.A.C. Program Assessment Threshold 

Requirements for the School Readiness Program 

 

  

Purpose:  To outline enforcement actions with School Readiness providers who fail to 

comply with the terms of the Statewide School Readiness Provider 

Contract.  

Background:   

This Coalition policy and procedure is inclusive to all caregiver settings: licensed child 

carechildcare centers, licensed family child carechildcare homes, licensed exempt child 
carechildcare centers, and informal providers receiving School Readiness (SR) funding. 

It is the intent of the Early Learning Coalition of Pinellas County, Inc. to ensure the health, 

safety, and development of all School Readiness children and to maintain compliance of 

the program requirements delivered by School Readiness providers in accordance with 

federal, state, and local guidelines.  
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The Florida Office of Early Learning has established eligibility requirements for contracting 

to provide services in the School Readiness program through Rule 6M-4.610. This Rule 
also publishes the Statewide School Readiness Provider Contract, Form OELSR 20; 

which further defines the requirements for the SR program.  This contract include 

enforcement procedures that authorize local Coalitions to act when a contracted Provider 

fails to deliver services that meet requirements or endangers the health and safety of 

children. Providers must demonstrate the capacity to meet the requirements of the 
contracts, Rules, statutes, and associated regulations; including their ability to meet the 

conditions required to maintain their legal operating status; and adherence to the 

licensing, accreditation and/or SR health and safety standards that are critical to the 

health and safety of the children in their care.   

  

  

Policy:   

  

I. Contract Eligibility   

 The following are both pre-requisites for contracting as well as requisites for current 

contracts.  Current contracts may be terminated if any of the following requirements are 

not met.  

 

  

A. Effective July 1, 2018, Tthe Eearly lLearning cCoalition may refuse to contract 

with a SR provider or revoke a SR provider’s eligibility to deliver the School 
Readiness Program if the provider has been cited for a Class  Class I violation by 

the Pinellas County License Board for Child Care Centers and Family Day Care 

Homes for SR health and safety standards a provider may not be eligible to 

contract, if they have any Class I licensing violations within 24 months of 

contracting. This threshold is not an absolute, but a minimum that triggers the 

requirement to evaluate the provider’s performance and render a decision 

regarding their contracting eligibility. The CEO shall review applications and 

reapplications per procedure and is responsible for monitoring the current status 

of all contracted Providers and taking necessary action as required.  All 

extenuating circumstances, past performance of the provider, and precedence in 

similar circumstances , shall be taken into consideration, with an emphasis 

placed on the health and safety of children, when determining a provider’s 
eligibility to contract, or to continue contracting.    

  

Effective July 1, 2019, a provider isproviders are required to have a program 

assessment.  According to ss. 1002.82(2) F. S., the provider acknowledges that they 

must have a program assessment scores that meets must meet the contract minimum 

threshold prior to contracting in a accordance with Rules 6M-4.740 and 6M-4.741, 

F.A.C. unless the Coalition has determined the provider is exempt from the program 

assessment requirement pursuant to Rule 6M-4.740, F A.C.  
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B. Beginning with the 2019-2020 School Readiness contract year and subsequent 

years, all School Readiness providers serving children from birth to kindergarten 

entry must have a program assessment conducted and meet the contract 

minimum threshold to be eligible to participate in the Sschool Rreadiness 

program unless exempt. Exemption criterion are outlined in the ELCPC 61.2.4 

School Readiness Program Assessment Policy. 

 

C. For the purposes of this subsection <individual associated with a provider= means 
an individual or family member of an individual who, regardless of compensation, 

holds a management position, oversees the operations of a provider, or is an 

officer, shareholder, beneficial owner or member of the board of directors of a 

provider.  Rule 6M-4.610, determines SR Program Ineligibility.  For the purposes 

of this subsection <individual associated with a provider= means an individual or 
family member of an individual who, regardless of compensation, holds a 

management position, oversees the operations of a provider, or is an officer, 

shareholder, beneficial owner or member of the board of directors of a provider.  

A provider shall not be eligible to contract to offer the SR program if any of the 

following circumstances apply:  

  

 The provider is on the United States Department of Agriculture National  

1. Disqualified List;  

a. An individual associated with the provider was, or is, associated with another 

provider that is on the United States Department of Agriculture National  

2. Disqualified List;  

a. The provider has been terminated from participation in the program due to fraud 
and is currently not eligible to participate in the School Readiness program or  

3. VPK program;  
a. An individual associated with the provider was, or is, associated with another 

provider that has been terminated from participation in the program due to fraud 
and is currently not eligible to participate in the School Readiness program or  

4. VPK program;  
b.5. The provider is currently ineligible to participate in the program pursuant to 

Section 1002.88(2), F.S.   

b. An individual associated with the provider was or is associated with another 
provider that is currently ineligible to participate in the program pursuant to  

 Section 1002.88(2), F.S  

6.  

7. For multi-site providers, such as corporate chains or school districts, SR 

program ineligibility identified in paragraphs (5e) and (f6) above, is per site 

and may not apply to all locations unless specifically determined otherwise by 

the coalition. In determining ineligibility of multi-site providers, the coalition 

shall consider the following factors: the severity of the provider’s actions 
leading to the ineligibility, the health, safety and welfare of children enrolled at 

the provider sites, the financial impact of the provider’s actions, the impact 
that ineligibility would have upon the local community, consistency with 
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coalition’s actions against other providers for similar violations of the Contract 

or program requirements, the length of time that provider provided services 

under the contract with the coalition, and whether the provider had previously 

violated the terms of the Contract and prior contracts with the Ccoalition. 

 

 By Rule 6M-4.610 when a provider is removed from eligibility it is not just the 

owner and directors that lose their eligibility but all persons involved in operations 

and management; to include the facility Director, Assistant Director, or any staff 

listed on a provider’s application Owner/Operator Information Form that were 

given authorization to sign contractual and financial documents on behalf of the 

company. The definition of <family member of an individual= for the purposes of  
enforcement of this policy is :   

   

 Aa spouse or significant other, a parent, sibling, or child, or any other individual 

residing in the household where:.    

D.  

b. Parent includes: father, mother, father-in-law, mother-in-law, stepfather, or stepmother.    

1.  

2. Child includes: son, daughter, son-in-law, or daughter-in-law, step-son or step-

daughter. 

c.   

d. Sibling includes: brother, sister, step-bother, step-sister, half-brother, half-

sister, and all spouses of these siblings (brothers-in-law and sisters-in-law).  

3.  

e.4. Family also includes: grandparents, aunts, uncles, nieces and nephews, 

and first cousins.  

 

II. Enforcement 

A. Contract Minimum Threshold, Composite Program Assessment Score 

 Quality Improvement Plan 

In accordance with Rule 6M-4.740, F.A.C. providers that meet the contract minimum 

threshold score but do not meet the quality improvement threshold shall be placed on a 

Quality Improvement Plan (QIP), in accordance with the School Readiness Contract, for 

12 months. A Quality Improvement Plan refers to targeted 12-month plan to improve 

program quality using performance goals and strategies specific to the noncompliance 

within the program assessment threshold.  

 
II.  

III.B. Corrective Action for Contract Noncompliance Uunrelated to Program 

Assessment 

If the Coalition determines a provider has failed to comply with the School Readiness 

Provider Contract and concludes that corrective action will resolve the noncompliance, 
the provider will be notified in writing. The notice will identify the specific requirement the 

provider has failed to meet and a detailed description of required corrective action and 



II. G. a.  

T:\Policy_and_Procedures\Coalition Policy\Pending Board Approvalworking copies\ELCPC- 

61.2_School_Readiness_Provider_Enforcement_Policy_DRAFT_August 2018.docxT:\Policy_and_Procedures\Coalition  

Policy\ELCPC-61.2 School Readiness Provider Enforcement Policy_Board Approved_January 2017.docx  

timeline for completion. Coalition staff will verify satisfactory completion of corrective 

action and provide confirmation in writing to the provider.    

  
  

 

V.C. Probation  

If the provider fails to complete corrective action in the designated timeframe or has 
multiple corrective action plans within the same contract year, the provider will be 
placed on probation for up to 6 months. Terms of probation will be determined by 
Coalition staff and will specifically relate to the areas of noncompliance. Probation may 
include one or more of the following conditions: training or staff development, monitoring 
or technical assistance, submission of documentation related to the violation. The 
Coalition will notify the provider in writing of the terms and duration of the probation.   
  

If the provider has not satisfactorily completed the terms of its probation by the end of the  

contract  term,  the  provider  will  still  be  held  accountable  for  the  terms  of  the 

probation of the previous contract if the provider remains eligible to deliver the School 

Readiness Program and executes a new contract with the Coalition.  

  

  

  

VI.D. Financial Consequences  

Noncompliance related to insurance, background screenings, reporting suspected abuse 

or neglect, child attendance documentation or child ratios willwould will result in 

nonpayment for school readiness funded children for the affected days. Note: For the 
purposes of general liability insurance coverage, policy reinstatements conditional on a 

<no loss= letters will be considered a  lapsea lapse in general liability insurance.  

  

VII.E. Terminations  

The coalition has the right to terminate a provider’s contract for cause at any time, 
pursuant to the School Readiness Provider Contract. The following are grounds for 
termination for cause:  

  

(a) Action, or lack of action, which immediately threatens the health, safety or 

welfare of children; or  

  

(b) Failure to comply with the terms of the provider’s contract, including failure 
to implement corrective action or comply with the terms of probation.   

(b)(c) Providers that have been on a Quality Improvement Plan for 12 months and 
do not meet or exceed a 3.00 composite program assessment score at the next 

annual program assessment will have their School Readiness Contract terminated 

by the coalition in accordance with Rule 6M-4.740., F.A.C. 

  

A.1. Termination for Cause  

In the event of a termination for cause, providers will be notified ten (10) business days 

prior to the effective date. Parents of School Readiness funded children will be notified at 
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least five (5) business days prior to the termination date that the funding for this Provider’s 
program will cease. CCR&R staff will assist parents in finding alternate care.  Parents 
choosing to keep their child enrolled with the terminated Provider will forfeit their School 

Readiness scholarship.   

  

B.2. Emergency Termination  

a. The Coalition must immediately terminate a provider’s School Readiness 
Contract upon notification from Child Care Licensing that actions or 

inactions of a provider pose an immediate and serious danger to the health, 

safety or welfare of children.   

  

b. Other violations involving emergency termination include failure to maintain 
status as an eligible child carechildcare provider and failure to obtain written 

approval from the Coalition prior to transferring or assigning the Contract to 

another entity, corporation, or owner.   

  

 In the event of an emergency termination, the Coalition will notify the 

provider by sending the provider written notice of emergency termination at 
least twenty-four (24) hours prior to termination. CCR&R staff will assist 

parents in finding alternate care.  Parents choosing to keep their child 

enrolled with the terminated Provider will forfeit their School Readiness 

scholarship.  
c.   

C. Revocation of Eligibility  

A provider whose School Readiness Provider Contract has been terminated due to 

violations of Florida Statutes, Florida Administrative Code, terms of the Contract, or 

provider misconduct will may be ineligible to execute a new School Readiness Contract 
for five (5) years from the date of termination.  

  

In the event that a School Readiness Provider Contract eligibility has not been revoked 

for a period of (5) years, the provider may not enter into another contract for the remainder 

of the current contract year.    

 

F. C. Revocation of Eligibility  
 Revocation Related to Contract Minimum Threshold for Program Assessment 

1.  Providers that have been on a Quality Improvement Plan for 12 months and do 

not meet the QulaityQuality ImprovmeentImprovement Threshold at the next 

annual program assessment will have their School Readiness contract 

terminated by the Coalition and will not be eligible for a subsequent School 

Readiness Contract.   

d. The Coalition shall terminate the contract and may revoke the provider’s 
eligibility for up to five years if the provider refuses to participate in 

required Pprogram aAssessment requirements, refuses to participate in 

Quality Improvement Plan or fails to maintain the Contract Minimum 

Threshold Score on the Program assessment, in accordance with Rule 
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6M-4.741, F.A.C. , unless the Coalition has determined the Provider 

essential to meeting local child care capacity needs based on the 

Community Assessment as approved in  the Coalition’s SR Plan pursuant 

to Rule 6M-9.115, F.A.C.  This is considered termination for cause and is 

subject to the notice requirements of paragraphsection E. 1A.  

 

e. Providers that have been on a Quality Improvement Plan for 12 months 

and do not meet the Quality Improvement Threshold at the next annual 

program assessment shall have their current School Readiness contract 

terminated by the Coalition and will not be eligible for a subsequent 

School Readiness Contract for a period of one contract year.   

 

f. Providers that fail to complete the Quality Improvement Plan within a 12 

month12-month period shall have their current School Readiness contract 

terminated by the Coalition and will not be eligible for a subsequent 

School Readiness Contract for a period of three contract years.   

 

 Providers that refuse to participate in program assessment requirements, 

refuse to participate in a Quality Improvement Plan or are on a Quality 

Improvement Plan for more than one consecutive 12-month period or for 

more than 2 years in a 5-year period  

g. shall have their current School Readiness contract terminated by the 

Coalition and will not be eligible for a subsequent School Readiness 

Contract for a period of five contract years.   

 

  

2. D. Revocation of Eligibility for any other Noncompliance  

a. A provider whose School Readiness Provider Contract has been terminated 

due to violations of Florida Statutes, Florida Administrative Code, terms of 

the Contract, or provider misconduct will may be ineligible to execute a new 

School Readiness Contract for five (5) years from the date of termination.  

  

b. In the event that a School Readiness Provider Contract eligibility has not 

been revoked for a period of (5) years, the provider may not enter into 
another contract for the remainder of the current contract year.    
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References: 1002.82 F.S.; Rules 6M-4.740 and 6M-4.741, F.A.C.; Form OEL-SR 740 

Purpose:  To outline the Program Assessment Requirements and Quality Improvement 

Opportunities 

Background:   

The Florida Office of Early Learning has established program assessment requirements 

effective July 1, 2018, designed to increase quality and accountability in the School 

Readiness Program.  

Research demonstrates that positive teacher-child interactions improve child outcomes 
starting in early learning. While providing quality childcare to Florida’s most vulnerable 
population, School Readiness providers may receive additional funds (payment 
differential) per child enrolled in School Readiness based on their Composite Classroom 
Assessment Scoring System (CLASS) scores.   

Policy:   

I. Program Assessment 

a. Program Assessment Requirements. Effective July 1, 2019 School Readiness 

Contract year and subsequent years, all School Readiness providers serving 

children from birth to kindergarten entry must have a Program Assessment 

conducted and meet the contract minimum threshold to be eligible to 

participate in the School Readiness Program. 

b. Program assessments will be provided by the Coalition annually. 

c. Providers that have been determined ineligible to contract based on Composite 

Program Assessment Scores may request one additional assessment that 

meets the requirements for selected classrooms to be conducted at the 
provider’s expense by a certified reliable observer.  The new Composite 

 
ELCPC-61.2.4 
    

  
School Readiness Program Assessment Policy 
  

  
Board Approved:  
Pending 
 
OEL Review:  Pending 
 

 
Effective Date:  Pending 
 
Annual Review:  N/A  
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Program Assessment Score must meet the Contract Minimum Threshold for 

the provider to be eligible for a School Readiness contract. 

d. The Coalition shall notify providers of their Composite Program Assessment 
Score within 14 calendar days after the observation is completed. 

e. The Coalition shall waive the contract minimum threshold if the Coalition 

determines that a provider is essential to meet local childcare capacity needs.  

Providers that have had the contract minimum threshold waived must be on a 
Quality Improvement Plan. 

 

II. Exemptions  

Providers meeting one of the following shall be exempt from the annual program 

assessment requirement:  

a. A provider that has not received one Class I or more than three of the same Class 
II School Readiness health and safety violations in a two year period and meets 

one of the following criteria:  

a. Child care center with 20 percent or less of filled School Readiness child 

care slots out of the maximum capacity as defined in Forms OEL-SR-6202, 
OEL-SR-6204, and OEL-SR- 6206 as incorporated by reference in Rule 

6M-4.620, F.A.C. 

b. Family child care homes with two or fewer of filled School Readiness child 

care slots out of maximum capacity as defined in Forms OEL-SR-6202, 

OEL-SR-6204, and  OEL-SR-6206 as incorporated by reference in Rule 
c. Providers that offer only overnight School Readiness services. 

d. Providers with no enrollment that have been determined by the Coalition to 

be essential in meeting local child care capacity needs. 

b. When a provider has filled School Readiness childcare slots meet or exceed the 
exemption threshold during the operating hours from 7:00 a.m. to 6:00 p.m., per 

its provider type, the provider shall no longer be exempt under this section.   

c. The Coalition shall monitor filled School Readiness childcare slots monthly and 

notify a provider within 21 calendar days if the provider’s filled slots meet or exceed 
the exemption threshold.  

d. A provider must receive a program assessment within 30 calendar days of 

notification to continue contracting for School Readiness services.   

e. School Readiness childcare slots will be reviewed by the coalition upon the 

effective date of this rule and prior to contracting to determine exemptions.  

f. Exempt providers may opt to participate in Program Assessment requirements by 
submitting a request in writing to the coalition at least 60 days prior to contracting 

for the School Readiness Program.  The coalition shall coordinate a program 

assessment within 30 days of receipt of the notice.  The request to participate in 

Program Assessment shall constitute a waiver of the exemption and subjects the 
provider to all of the requirements of this rule. 

g. Providers that receive a composite program assessment score as defined in Rule 

6M-4.740, F.A.C., of a 5.00 shall be considered exempt from the annual program 
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assessment requirement and shall have a program assessment conducted 

biennially.  

 

III. Contract Minimum Threshold 

a. The provider must receive a minimum Composite Program Assessment Score of 

2.51 (rounding two decimals) to participate in the School Readiness Program. 

 
IV. Quality Improvement Plan  

a. Providers that meet the minimum score for contracting but do not meet the 
Quality Improvement Threshold shall be placed on a Quality Improvement Plan 
for 12 months.  

b. The Quality Improvement Plan will include performance goals and quality 
improvement strategies designed by the coalition 

c. Providers currently on a Quality Improvement Plan may request one additional 
assessment that meets the requirements for selected classrooms to be 
conducted at the provider’s expense by an observer to satisfy the requirements 
of the Quality Improvement Plan prior to the conclusion of the 12 month Quality 
Improvement Plan 

d. Providers currently on a Quality Improvement Plan will have a program 
assessment completed within 30 calendar days prior to the end of the 12-month 
Quality Improvement Plan term. 

e. Providers that have been on a Quality Improvement Plan for 12 months and do 
not meet the Quality Improvement Threshold at the next annual program 
assessment will have their School Readiness contract terminated by the coalition 
and will not be eligible for a subsequent School Readiness contract. The coalition 
shall terminate the contract and may revoke the provider’s eligibility for up to five 
years in accordance with ELCPC-61.2 School Readiness Provider Eligibility and 
Enforcement Policy. 

 
 



II. IMPLEMENTATION  

 
 

H. Use of Observation-Based Child Assessments 

 

What assessment tool/tools are used for child assessments? 

 

 

 

 

 

How does the coalition solicit voluntary participation? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attach supporting documentation as Attachment II.H.  

 

 N/A 

 

 

The Coalition encourages providers to use a curriculum-based assessment tool aligned with the OEL approved School Readiness developmentally 

appropriate curriculum list. Providers may choose Galileo, Teaching Strategies GOLD (TSG), or High Scope’s Child Observation Record (COR).  At 

this time, all providers voluntarily choosing to administer a child assessment are using Teaching Strategies Gold.  

The coalition entices providers to voluntarily participate in child assessment by providing a comprehensive child assessment program that includes 

training, coaching, and technical assistance.  

Dedicated coalition staff guide providers through introductory training, reliability testing, and targeted implementation training, which includes 

developmentally appropriate observational recording that ensures valid and reliable assessment outcomes. Coalition staff are available to provide 

individualized coaching and technical assistance at the site or classroom level. This support includes identification of course progression, 

implementation of reliable observation/assessment, and navigation of the TSG online system. 

 

In addition to educating providers on the differential payments available for implementation of child assessment, the coalition offsets the cost of 

implementation by purchasing TSG subscriptions for all birth to kindergarten-entry School Readiness children.  
 
Providers must be participating in the Performance Funding Program to receive these supports. 

 



 
 

 

References:    
Child Care and Development Block Grant funds this project through the Florida 
2018-19 General Appropriations Act, Specific Appropriation 85 of Chapter 2018-9, 
and Laws of Florida. 
6M-4.610, F.A.C,  
OEL-SR20 School Readiness Provider Contract 

     

Purpose: 
The Contracted Slots program has been established to provide School Readiness 
children with a steady, high quality-learning environment while also providing incentives 
and financial stability to Providers serving at-risk populations and participating in quality 
improvement activities.  
 
Background:  
In Pinellas County, there is a shortage of emergency care for children that are removed 

from their homes by child welfare. These children are transported to other counties to 

receive childcare services prior to permanent placements.  To address this gap in the 

service, the Coalition established a contracted slots program. The Coalition contracts for 

a limited number of slots to provide childcare services to children birth through five-years 

of age removed from their homes.  

  
Policy 

I. Provider Eligibility: 
To be eligible to participate in the Contracted Slots program, the provider must meet the 
following criteria:  

1. Be a SR Provider in good standing and in compliance with the terms and conditions 
of the School Readiness Contract with the Coalition. 

 
ELCPC-61.2.5 
    

  
Contracted Slots Program Policy  
  

  
Board Approved:  Pending 
 
OEL Review:  Pending 
 

 
Effective Date:  Pending 
 
Annual Review:  N/A 
 



 
 

2. Have no Class I licensing violations and no more than three Class II licensing 
violations as cited by the Department of Children and Families or the Local 
Licensing Agency as applicable, within the last two years of contract execution.  

3. Meet at least one of the following criteria: 

 Be an active SR Provider participating in a quality improvement initiative and 
located within a high-needs area and serving infants and toddlers; 

 Be an active SR Provider participating in a quality improvement initiative and 
located within a high-needs area and not serving infants and toddlers; 

 Be an active SR Provider participating in a quality improvement initiative and 
located within a census poverty area or a high poverty zip code and serving 
infants and toddlers; 

 Be an active SR Provider participating in a quality improvement initiative and 
located within a census poverty area or high poverty zip code and not serving 
infants and toddlers;  

 Be an active SR Provider located within a high needs area and serving 
vulnerable populations; or 

 Be an active or new SR Provider located in an area where capacity is need to 
serve infants and toddler 

 
II. Restriction to Care Levels: 

 Contracted Slots shall only be filled with children ages birth through five years old.  

 The SR child selected to receive a transferred Contracted Slot may be from a 
different care level than the child prior to the vacancy (restricted to age’s birth 
through five years old). 

 
III. Provider Reimbursement: 

 The Contracted Slot Rate is calculated 10% above the Prevailing Market Rate.  

 Provider reimbursement for children participating in the Contracted Slots is in 
accordance with the Provider’s SR Contract. 

 Participating providers agree to accept the Contracted Slots reimbursement rates 
for the participating number of children established by the Coalition and approved 
by the Office of Early Learning. 

 The Contracted Slots reimbursement rates will be paid for all scheduled days 
during the contract period for each contracted slot, regardless of whether the child 
is in attendance or not.  

 The reimbursement rates do not include a Gold Seal differential.  

 The Contracted Slots reimbursement rates supersede the reimbursement rates 
established within the SR Provider Contract for the children identified as 
participating in Contracted Slots. 

 The number of slots will be determined by the Coalition. 

 Reimbursement is paid based on budget availability, at the approved Contracted 
Slots reimbursement rate less any assessed parent co-payments as reflected on 
the child care certificate. 

 The Provider will be paid up to a maximum of 60 consecutive calendar days for an 
absent child in the Contracted Slot program.  



 
 

 The absence days will be paid at the reimbursement rate for the care level of the 
child enrolled in the Contracted Slot for the number of slots approved by the 
Coalition based on a reasonable method as determined by the Coalition. 

 Provider is prohibited from charging the differential between the Provider’s private 
pay rate and the Contracted Slots reimbursement rates 

 Provider is prohibited from charging any fees to parents/families other than the 
parent co-payment or late fees.   

 



 

III. QUALITY ACTIVITIES AND SERVICES 
 

D.  Quality Improvement Strategies 
 

Describe the quality improvement strategies the coalition will use as part of the program assessment Quality Improvement 

Plan. 

 

 
The coalition supports the use of research-based coursework designed to promote effective teacher child interactions and consequently affect 

positive child outcomes. 

 

Making the Most of Classroom Interactions (MMCI) is the priority Quality Improvement Plan (QIP) strategy. Each selected 

instructor/director will complete either the MMCI PreK 20-hour course or the Infant/Toddler 24-hour course offered in a face-to-face format 

by coalition staff. 

 

If extenuating circumstances prevent attendance in face-to-face coursework, the participant will complete two Early Childhood Training 

System (ECTS) courses selected and facilitated by coalition staff. 

 

 

 

 

 

 

 

Please attach the coalition's policies and procedures as Attachment III.D. 
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1 
 
I.  Monitoring Plan Overview 

 
 

A.  Purpose:  
This monitoring plan outlines the implementation of the Coalition’s 
monitoring of School Readiness (SR) providers. It is the goal of the 
Coalition to provide the necessary technical assistance and resources to 
support Providers in providing high quality programs and maintaining 
compliance with the School Readiness Provider Contract and Coalition 
policies.   However, from time to time issues arise which require the 
Coalition to take enforcement actions to bring providers into 
compliance. 

 
 

B.  Background:  
The Office of Early Learning (Office) requires that the SR Program Plan a 

Coalition submits must include a description of the procedures for 

monitoring SR Program providers, responding to a parental complaint,  

and ensuring that the standards prescribed in ss. 1002.82 ,ss. 1002.88, 

and 6M-9.115, F.A.C are met using a standard monitoring tool adopted by 

the Office. The Coalition shall more frequently monitor providers it 

determines high risk based on substantial findings of law violations (s. 

1002.85(2)(h), F.S.). .  This does not prohibit a coalition from monitoring a 

provider more frequently for other concerns such as parental complaints 

or suspected fraud. 

 
C.  SR Provider Monitoring Plan Elements 

 
Tier 1 SR Provider Monitoring  
 
1. Date of submission of School Readiness Contract Documents in 
accordance with Rule 6M-4.610, FAC.  
2. Date of completion and submission of Health and Safety Checklists (for 
license-exempt, non-public schools, and informal providers) in accordance 
with Rule 6M-4.620, FAC.  
3. Conducting Developmental Screenings (if applicable) in accordance 
with Rule 6M-4.720, FAC. 
 4. Date of completion and submission of annual CCR&R Provider 
Updates in accordance with Rule 6M-9.300(5), FAC. 
 5. Accurate completion of monthly enrollment/attendance certifications1 in 
accordance with Rule 6M-4.500(2), FAC.  
6. Use of statewide information system as applicable 



4 

 

 
 
 
Tier 2 SR Provider Monitoring Schedule 
 
Monitoring Tool 
a. The Coalition will use the School Readiness Provider Monitoring Tool, 

as required by F.A.C 6M 4.30., and prescribed in statute 1002.82.   
 

SR Children Sample Size  

a. For Tier 2 monitoring, the coalition will monitor a sample of at least 

25% of a SR program provider’s SR child files. 
b. When applying the 25% for the sample, round to the nearest whole 

number.  

c. If the SR program provider has less than 20 SR children, the sample 

will be four SR child files.  

d. If the SR program provider has four or less SR children, all SR child 

files will be reviewed.  

e. The sample will be representative of classrooms, billing groups and 

age of children.  

f. The percentage of SR child files to be reviewed is based on the 

total number of SR children enrolled with a SR program provider 

during the month of the monitoring engagement. .  (For example, if 

the provider’s actual child enrollment count is 65, 16 children 
should be the sample selected for review.) 

 

 
SR Provider Monitoring Schedule 
 
Tier 2 SR Provider Monitoring 
 
a. SR Provider onsite (Tier 2) monitoring will be completed by the 

Coalition’s Provider Contract and Compliance team. 
b. Annual Tier 2 monitoring generally begins in August and ends in April. 
c. The Coalition will select the number of providers to monitor at the 

beginning of each fiscal year based on OEL’s minimum annual sample 
size. 

d. Once the sample size is determined, the Coalition pulls a random 
sample of providers in each specialist’s assigned caseload taking into 
consideration provider type and high risk status. 

e. The Coalition may will also monitor SR Providers based upon a parent 
complaint. 
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i.f. Providers monitored based on complaints are removed from the 
random selection list. 

j.g. SR Providers determined as high risk as a result of Coalition 
monitoring will receive at least one (1) additional monitoring during the 
program year 

k.h. High risk providers who are identified in the previous year are not 
captured in the random sample will be added to the list of providers 
that are sampled for annual monitoring (see High Risk Providers 
section below). 

l.i. Any providers who are not monitored onsite will receive a Tier 1 
attendance validation desk review, which is conducted by the Provider 
Reimbursement team. 
 

High Risk Providers 
a. All follow up monitoring shall evaluate, at a minimum, the criteria that 

were found to be non-compliant in the previous monitoring.  
b. For Tier 2 monitoring that evaluates a sample of children’s files for 

compliance, a 10% error rate or higher will be applied to determine if 
the non-compliance observations will count as a high risk indicator.  

c. All non-compliance observations will still require corrections, 
regardless of the error rate percentage.  

d. A provider that has seven or more findings as assessed by Tier 2 
monitoring will be considered high-risk (.25 x 31 = 7). 

e. Additionally, if 15% or more of the files in the selected sample result in 
questioned costs, that provider will be considered high-risk (For 
example, if 3 out of 20 files result in questioned costs, that provider will 
be considered high-risk.) 

 
Tier 1 SR Provider Monitoring  

 
a. a.  All other providers that have not received a Tier 2 monitoring will 

e.  receive a Compliance Tracking/Desk Review as documented 
through the Tier 1 tracking report.   
 

SR Children Sample Size  

a. For Tier 2 monitoring, the coalition will monitor a sample of at least 

25% of a SR program provider’s SR child files. 
a. When applying the 25% for the sample, round to the nearest whole 

number.  

a. If the SR program provider has less than 20 SR children, the sample 

will be 4 SR child files.  

a. If the SR program provider has 4 or less SR children, all SR child files 

will be reviewed.  
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a. The sample will be representative of classrooms, billing groups and 

age of children.  

 

 

 

 

3 

a. The percentage of SR child files to be reviewed is based on the 

total number of SR children enrolled with a SR program provider during 

the month of the monitoring engagement. (For example, if the 

provider’s actual child enrollment count is 65, 16 children should be the 

sample selected for review.) 

 
 
Monitoring Tool 
 . The Coalition will use the monitoring tool adopted by OEL to 
evaluate compliance with all requirements in the SR Program provider 
contract. 
 
 
Reports 
 . The Coalition will develop reports of each monitoring that include 

findings and recommendations to SR providers. 
 . Providers have five (5) business days to correct any findings and 

submit any requested documentation. 
 . The Coalition will respond to the provider’s corrective action within 

three (3) business days. 
 
 
 
 
Monitoring Results and Corrective Action 
a. The Coalition will notify the SR Provider in writing of any findings to 

ensure they are given an opportunity to respond and take corrective 
action.  

b. The written notice will inform the SR Provider of the corrective action 
steps required with a date to come into compliance. 

c. Based on the violation, the provider may receive financial 
consequences in accordance with the School Readiness Provider 
Enforcement Policy- ELCPC-61.2. 

d. If the provider corrects the violation, the Coalition will send written 
notice to the provider notifying them that the issue was resolved. 

e. If the provider chooses to dispute the noncompliance, they must follow 
the grievance/due process procedures in accordance with the contract 
and Coalition policy. 
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f. If the provider does not comply with the corrective action requirements, 
this may result in the provider being placed on probation or having their 
SR contract terminated. 

 
 
 
 
Reports 
a. The Coalition will develop reports of each monitoring that include 

findings and recommendations to SR providers. 
b. Providers have five (5) business days to correct any findings and 

submit any requested documentation. 
c. The coalition will respond to the provider’s corrective action within 

three (3) business days. 
  
Providers have five (5) business days to correct any findings and submit 
any requested documentation. 
The Coalition will respond to the provider’s corrective action within three 
(3) business days 
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Attachment A 

ELCPC-61.2 School Readiness Provider  

Eligibility and Enforcement Policy  

 

(Revised with Board Approval effective date pendingJanuary 2017) 
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Attachment B 

ELCPC-61.3.5 School Readiness Attendance  

Documentation  and Monitoring Policy  

(Revised with Board Approval effective date pending) 
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Attachment C 

ELCPC-10.1A Provider Grievance and Due Process Policy 

(Approved and Effective June 30, 2018) 
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 V.A. 

 
 

 
Policy:  
ELCPC-61.3.5 
   

 
Title: School Readiness Attendance Documentation and Monitoring 
Policy Policy 
 

T:/Policy and  
Procedure/ 
Coalition Policy 
Formerly addressed: 
ELCPC- 61.2.1 and 
ELCPC- 61.2.2 

 
Board Approved:  Pending 
 
OEL Review: Pending 
Review Date:  
December 201812, 2018 
 

 
Effective Date:  Pending Next 
Review Date: 
 
Annual Review:  N/A  December 
2019 

 
References:   Chapter 1002.84, Florida Statute 

Statewide School Readiness Provider Contract, Form OEL-SR 20 
6M-4.500 Child Attendance and Provider Reimbursements, F.A.C. 
Coalition Provider Monitoring Plan  

 
Purpose:  To establish procedures for School Readiness Attendance documentation and to ensure 

the Coalition complies with its contractual requirement to conduct monitoring activities to 
validate the accuracy of payments of the monthly reimbursement requests for the School 
Readiness and monitoring. Program. 

 
 
Background: The Statewide School Readiness Provider Contract, Form OEL-SR 20 states: 

 
Sign-In/Sign-Out Process.  

 
PROVIDER agrees to maintain daily attendance documentation, including a documented <sign-in/sign-out= 
process approved by COALITION and implemented by PROVIDER, and which accurately documents 
attendance and absences. .  PROVIDER agrees to retain the attendance documentation in accordance with 
COALITION’s records retention requirement established in accordance with s. 1002.84(10), F.S.  

 
This Coalition policy and procedure is inclusive to all caregiver settings: childcare center, licensed family child 
care home or informal provider receiving School Readiness (SR) funding.  

 
 
Definition: 

Authorized Signature 
 
Authentic signature or initials of parent, guardian or authorized persons at least 16 years of age that is not the 
childcare provider. An authorized signature may only include a provider designee for children who are 
transported via school to or from the provider site or a parent or person authorized by the parent. The signature 
does not need to be legible, however, it must be written in ink. .  A parent signature may also be in the form 
of an electronic attendance-tracking system that is maintained at the provider site to validate the attendance 
data. 
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 Policy:  
 
 

The Coalition will conduct monitoring activities designed to ensure the accuracy of payments of the 

monthly reimbursement process.  All providers will be audited a minimum of once per year. 
 
Daily attendance documentation shall be maintained by each school readiness provider based on the terms 
of the Statewide School Readiness Provider Contract, specified in Rule 6M-4.610, Florida Administrative 
Code (F.A.C.).  
The provider must record daily child attendance using a paper sign-in and sign-out log or electronic 
attendance-tracking system that is maintained at the provider site to validate the attendance data. For 
electornic attendance systems, the  provider must backup records on a regular basis to safeguard against 
loss.  

 
The sign-in and sign-out forms will vary by provider but must contain the following information: 

 
 1. Provider’s name, 
 2. Child’s first and last name, 
 3. Time in and out, 
 4. Date, and 
 5. An authorized signature or other identifier that verifies each child’s attendance.  

 
Any changes to attendance documentation must be completed with a strike-through, initialedinitialed, and 
dated by the authorized individual.   The use of whiteout on any documents for attendance verification is 
strictly prohibited..   
 
The Coalition does not permit sSiblings must not to be grouped together on the same sign-in/out sheetsheet; 
e;. Each child must be signed in and out separately.  

 
The Coalition will offer training and technical assistance to providers on how to maintain daily sign- 
in/out sheets as required. 

 
If a child care provider has a situation with attendanceattendance, documentation that does not fit into any 
of the above criteria, an Attendance Documentation Verification Request Form must be submitted to the 
CoalitionCoalition, and process approval in writing must be received by the provider prior to implementation. 
.  The form is available on the Coalition’s website at www.elcpinellas.net/downloads. 
 
Note:: 
Reasonable evidence of false or misleading documentation, action, omission, or statement made by 
individual client, scholarship recipient or provider will result in the Termination of the School Readiness 
Contract in accordance with the Suspected Provider and Client Fraud and/or Misrepresentation Policy 
(ELCPC-50.1). Cases of suspected fraud and/or misrepresentation will be reported to the Florida Department 
of Financial Services Public Assistance Fraud Unit and the Office of Early Learning (OEL) as required by 
OEL.  
 

Providers may require School Readiness Parents to pay the provider in situations where the provider payment 
was reduced by the ELC due to insufficient or lack of signature IF the provider has a policy outlining parent 
signature requirements. Provider must have acknowledgement of the policy signed by all School Readiness 
Parents prior to requiring payment for lost revenue.  
 

Procedures: 

I. MONITORING  

http://www.elcpinellas.net/
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SR providers are required to submit the sign-in/sign-out sheets to the Coalition’s Reimbursement 
Department by uploading them to the OEL Portal each month for the previous month on the same day 
that the attendance for the month is due. Failure to submit the required documents may result in 
reimbursement deductions and/or termination of your SR Contract. 

 
 
Monitoring Methodology: 
In accordance with Rule 6M-4.500, the Coalition must conduct monitoring activities to ensure the accuracy of 
payments of the monthly reimbursement requests. All School Readiness providers will be monitored at least 
once during each fiscal year. Providers may be monitored more frequently based on the OEL School Readiness 
Monitoring Tool guidelines. Assigned Coalition staff will review each of the providers’ attendance records using 
the sign in sign out sheets whether manual or electronic and compare the data with electronic attendance 
submitted via the Office of Early Learning Provider Portal on the Enrollment/Attendance Verification form(s)  for 
validation of each SR child’s child attendance on an annual basis on a monthly basis each contract year for every 
School Readiness provider including for selected all  child carechildcare centers, family child carechildcare 
homes, and unregulated/relative providers. 
 

 The Coalition will compare attendance records submitted for payment, to the parent signatures on the 
sign-in/sign-out sheets when conducting attendance auditing to ensure that provider payments reflect 
actual attendance. 

 

 The Coalition will review and correct payment validation issues discovered during the course of an 
attendance audit. 
 

  

 The Coalition will adjust payments as needed as a result of attendance monitoring. 
 

 If extensive and/or serious discrepancies are found, such as falsifying documentation for children 

in care, the case may be forwarded to the state for investigation of possible fraud. 

  
 

 Reimbursement staff will perform verification of signatures from the sign-in/sign-out sheets 
by comparison with the monthly attendance roster submitted for payment. 

 

 Reimbursement staff will make necessary payment adjustments for children who do not have 
a corresponding signature in accordance with audit requirements. 

 

 A report will be provided to the provider indicating discrepancies (under/overpayments).  
 

  
 The provider will be notified in writing. 
  

Provider must retain original sign-in/sign-out sheets and attendance rosters for a minimum of five (5) years. 
Records must be retained onsite for a minimum of one (1) year.  Coalition staff will monitor attendance records 
via on site visit, records request/desk audit, or both. Providers will submit electronically their site’s sign in/sign 
out sheets each month at the same time they submit the electronic attendance for reimbursement. selected for 
a desk audit will be notified in writing to submit attendance rosters and sign in sheets. This request can be for 
one month or more at the Coalition’s discretion.  The Coalition can request documents up to five (5) years 
prior.  

 
 

 

II. ENFORCEMENT  
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Corrective Action 
If the Coalition determines a provider has failed to comply with the terms of this policy and concludes that 
corrective action will resolve the noncompliance, the provider will be notified in writing. The notice will identify 
the specific requirement the provider has failed to meet and a detailed description of required corrective action 
and timeline for completion. The Coalition will provide confirmation in writing when the provider has satisfactorily 
completed the corrective action.  
 
If the provider fails to comply with the mandatory electronic submission of their sign in/sign out sheets, then the 
provider will not be reimbursed timely per the guidelines of the provider contract. At such time, the provider 
complies with the submission of sign in/sign out sheets, assigned Coalition staff will validate and provider will be 
reimbursed with the next month’s attendance processing. If a provider fails to comply for multiple months in a 
row, then the provider will be placed on probation and reimbursement will not be made for each month the 
provider is out of compliance.  
 
A provider shall be reimbursed for each day that there is evidence (i.e., parent statement, supplemental 
attendance logs, etc.) that the child was in attendance. 
 
 
Financial Consequences 
Failure to complete required corrective action will result in a payment adjustment to correct the improper 
payment.  
 
 

Exhibits:  
School Readiness Reimbursement Validation form 
School Readiness Attendance Validation form 
Sample SR Parent/Guardian Sign In and Out Sheet (SR-61F-8) 
Sample SR Sign In and Out Sheet for Before and After Care (SR-61F-46) 
 



19.01.02v 
 

Early Learning Coalition of Pinellas County, Inc. 
January 24, 2019 

 
 
 

Subject:  VPK Provider Eligibility and Enforcement Policy 
 
 
 

BACKGROUND 
 

The Florida Office of Early Learning has established eligibility requirements for contracting to provide services 
in the Voluntary Prekindergarten program through Rule 6M-8.301. This Rule also publishes the Statewide 
VPK Provider Contract, Form OEL-VPK 20, which further define the requirements for the VPK program.  This 
contract include enforcement procedures that authorize local Coalitions to act when a contracted Provider 
fails to deliver services that meet program requirements or endangers the health and safety of children.  

Effective July 1, 2018, Section 1002.55 of the Florida Statutes states that if a VPK provider or a private 
prekindergarten provider has been cited for a class I violation, as defined by rule, the coalition may refuse to 
contract with the provider.  

The Board of Directors approved proposed changes to the VPK Provider Eligibility and Enforcement Policy 
on September 27, 2018. Subsequently, the Office of Early Learning has recommended some clarifying 
language pertaining to health and safety violations.                                                                                               
 
Recommended by the Program Deveopment Committee.

 
 
Supporting Documents: 
DRAFT VPK Provider Eligibility and Enforcement Policy ELCPC-71.2 

 
PROPOSED COALITION ACTION 

 
To approve the revised VPK Provider Eligibility and Enforcement Policy. 
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Policy:  
ELCPC-71.2 

 
Title: Voluntary Prekindergarten (VPK) Provider 
Eligibility and Enforcement Policy 

T:/Policy and 
Procedures/    
Coalition Policy 

 
Board Approved:  Pending 
OEL Review:  Pending 
Review Date: April 2018 

 
Effective Date: Pending 
Annual Review:  N/A  Next 
Review Date: April 2020 

 

References:   Statewide VPK Provider Contract 
OEL-VPK 20, OEL-20PP, OEL-20PS, 
Chapter 1002, Part V, F.S., 
Chapter 1002.91, F.S. 
Chapter 414.39, F.S. 
6M-8, F.A.C. 
Rule 65C-22.010 or 
65C-20.012, F.A.C. 

 
Purpose:  To outline enforcement actions with Voluntary Prekindergarten (VPK) 

providers who are fail to comply with the terms of the Statewide VPK 
Provider Contract. 

 
Background: 
 
This Coalition policy and procedure is inclusive to all VPK Provider settings: licensed 
child care centers, licensed family child care homes, and licensed-exempt providers 
receiving VPK funding. .  The Florida Office of Early Learning has established eligibility 
requirements for contracting to provide services in the VPK program through Rule 6M- 
8.301. This Rule also publishes the Statewide Voluntary Prekindergarten Contract, Form 
OEL-VPK 20; which, which further define the requirements for the VPK program. .  This 
contract include enforcement procedures that authorize local Coalitions to act when a 
contracted Provider fails to deliver services that meet requirements or endangers the health 
and safety of children. Providers must demonstrate the capacity to meet the requirements 
of the contracts, Rules, statutes, and associated regulations; including their ability to meet 
the conditions required to maintain their legal operating status; and adherence to the 
licensing, accreditation. and/or SR health and safety standards that are critical to the health 
and safety of the children in their care.  
 

 

Policy: 

 
Contract Eligibility 
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The following are both pre-requisites for contracting as well as requisites for 
current contracts. Current contracts may be terminated if any of the following 
requirements are not met. 
 

Effective July 1, 2018, The early learning coalition may refuse to contract with a VPK 
provider or revoke a VPK provider’s eligibility to deliver the Voluntary Prekindergarten 
Education Program if the prekindergarten provider has been cited for a Class I violation 
by the Department of Children and Families (DCF) in accordance with Rule 65C-22.010 
or 65C-20.012, F.A.C. (as applicable to the provider type) or local licensing agency (as 
applicable to the provider location). .  a provider may not be eligible to contract, if they 
have any Class I licensing violations within 24 months of contracting. This threshold is 
not an absolute, but a minimum that triggers the requirement to evaluate the provider’s 
performance and render a decision regarding their contracting eligibility. 

 

Rule 6M-8.301, determines VPK Program Ineligibility. For the purposes of this 
subsection <individual associated with a provider= means an individual or family member 
of an individual who, regardless of compensation, holds a management position, 
oversees the operations of a provider, or is an officer, shareholder, beneficial owner 
or member of the board of directors of a provider. A provider shall not be eligible to 
contract to offer the VPK program if any of the following circumstances apply: 

 

a. The provider is on the United States Department of Agriculture 
National  Disqualified List; 

b. An individual associated with the provider was, or is, associated with 
another  provider that is on the United States Department of Agriculture 
National  Disqualified List; 

c.  The provider has been terminated from participation in the program due to 
fraud and is currently not eligible to participate in the School Readiness 
program or VPK  program; 

d. An individual associated with the provider was, or is, associated with another 
provider that has been terminated from participation in the program due to 
fraud and is currently not eligible to participate in the School Readiness 
program or VPK  program; 

e. The provider is currently ineligible to participate in the program pursuant to 
Section  1002.67(4). 

f. An individual associated with the provider was or is associated with another 
provider that is currently ineligible to participate in the program pursuant to 
Section  1002.67(4), F.S. 

g. For multi-site providers, such as corporate chains or school districts, VPK 
program  ineligibility identified in paragraphs (e) and (f) above, is per site and 
may not apply to all locations unless specifically determined otherwise by the 
coalition. In determining ineligibility of multi-site providers, the coalition shall 
consider the  following factors: the severity of the provider’s actions leading to 
the ineligibility, the health, safety and welfare of children enrolled at the 
provider sites, the financial  impact of the provider’s actions, the impact that 
ineligibility would have upon the  local community, consistency with coalition’s 
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actions against other providers for similar violations of the Contract or program 
requirements, the length of time that  provider provided services under the 
contract with the coalition, and whether the provider had previously violated 
the terms of the Contract and prior contracts with  the coalition. 

 

For providers removed from eligibility due to noncompliance specifically related to 
VPK  pre- and post assessmentpost-assessment or VPK readiness rates under 
Section 1002.67(4), F.S., the  removal from eligibility applies to VPK program type 
(school-year or summer) and   
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therefore, in paragraphs (e) and (f) above, ineligibility to contract is per program type. 
 

By Rules 6M-8.301, when a provider is removed from eligibility it is not just the owner 
and  directorsand directors that lose their eligibility, but all persons involved in 
operations and management ;  to include the facility Director, Assistant Director, or 
any staff listed on a provider’s  application, Owner/Operator Information Form, that 
were given authorization to sign  contractual and financial documents on behalf of the 
company. 

 

The definition of <family member of an individual= for the purposes of enforcement of 
this  policy is:  

 

A spouse or significant other, a parent, sibling, or child, or any other individual 
residing in  thein the household.   

a. Parent includes:includes father, mother, father-in-law, mother-in-law, 
stepfather, or  stepmotheror stepmother.   

b. Child includes:includes son, daughter, son-in-law, or daughter-in-law, step-
sonstepson, or step- daughter. 

c.Sibling includes:includes brother, sister, step-bother, step-sisterstepsister, 
half-brother, half-sister,  and, and all spouses of these siblings (brothers-in-
law and sisters-in-law). 

d. Family also includes: grandparents, aunts, uncles, nieces and nephews, and 
first cousins. 

 

Corrective Action 

If the Coalition determines a provider has failed to comply with the provisions governing 
the VPK Program as described in paragraph 5,.  or the requirements of the VPK 
Contract, and the Coalition concludes that corrective action will resolve the failure to 
comply, the Coalition will notify the provider in writing. .  The notice will identify the 
specific requirement(s) which the provider failed to meet and describe how the provider 
failed to meet each requirement. .  In addition, the notice will provide a detailed 
description of any required corrective action and a deadline for completion of the 
corrective action.  Finally, the notice will state that the provider may request a review 
of the determination as described in the Due Process procedures.   Coalition staff 
will verify satisfactory completion of corrective action and provide confirmation in 
writing to the provider. 

 

 

 

  Financial Consequences 
 
Noncompliance related to insurance, reporting suspected abuse or neglect, child 
attendance documentation, child ratios, accreditation, instructional hours, 
notification requirements, and staff qualifications will result in nonpayment for VPK 
funded children for the affected days.   Note: For the purposes of general liability 
insurance coverage, policy reinstatements conditional on a <no loss= letter will be 



 

considered a lapse in general liability insurance. 
 

 
 

Terminations 
 

Termination for Cause 
In the event of a termination for cause, providers will be notified ten (10) business 
days prior to the effective date. .  Parents of VPK funded children will be notified at 
least five (5)   



 

business days prior to the termination date that the funding for this Provider’s program 
will cease. .  CCR&R staff will assist parents in finding another approved VPK 
provider. Parents will be subject to the VPK re-enrollment requirements in OEL Rule 
6M-8, F.A.C. Parents choosing to keep their child enrolled with the terminated provider 
will forfeit their VPK services. 

 

 
 

 
 

Emergency Termination 
The Coalition must immediately terminate a provider’s VPK Provider Contract upon 
notification from Child Care Licensing that actions or inactions of a provider pose 
an immediate and serious danger to the health, safety or welfare of children.  
Other violations involving emergency termination include failure to maintain status as 
an eligible child care provider and failure to obtain written approval from the Coalition 
prior to transferring or assigning the Contract to another entity, corporation, or owner. 

 
In the event  of  anof an emergency termination, the Coalition will notify the provider 
by sending the provider written notice of emergency termination at least twenty-four 
(24) hours prior to termination. .  CCR&R staff will assist parents in finding another 
approved VPK provider. Parents will be subject to the VPK re-enrollment 
requirements in OEL Rule 6M-8, F.A.C. Parents choosing to keep their child enrolled 
with the terminated provider will forfeit their VPK services. 

 
 Revocation of Eligibility 
A provider whose  VPK Provider Contract has been terminated due to violations of 
Florida Statute or provider misconduct will be ineligible to execute a new VPK Provider 
Contract for five (5) years from the date of termination. 

 
Probationary Provisional Licenses 
A provider whose license is on a probation provisional status is not eligible to begin a 
VPK program. A provider may apply for a Contract once their license is removed 
from probation provisional status. 



19.01.02F 
 

Early Learning Coalition of Pinellas County, Inc. 
January 24, 2019 

 
 

Subject:  Review and Approval of Form 990- Return of Organization Exempt 
from Income Taxes: Taxable Year ended June 30, 2018 
 

 
BACKGROUND 

 
Form 990, Return of Organization Exempt from Income Taxes is an annual reporting 
return that certain federally tax-exempt organization must file with the IRS. It provides 
the public with financial information about the organization and is often the only source 
of such information.  

 
Attached are Form 990 and the applicable schedules for taxable year ended June 30, 
2018: 

 Schedule A: Public Charity Status and Public Support 

 Schedule D: Supplemental Financial Statements 

 Schedule I: Grants and Other Assistance to Organizations, Government, and 
Individuals in the US 

 Schedule O: Supplemental Information to form 990 or 990-EZ 
 
 
The Form 990 shows no balance due; therefore, no remittance to IRS is required. 
 
 
 

PROPOSED COALITION ACTION 
 
To review and approve Coalition’s Form 990 -- Return of Organization Exempt from 
Income Taxes: Taxable Year ended June 30, 2018 
 
 
 
 
 
 
 
 
 
 
 
 

 
Supporting Documents:  Form 990 -- Return of Organization Exempt from Income 
Taxes 

Approval  
 
______________________________ 
Committee Chair  
 
______________________________ 
Date 



19.01.01F 
 

Early Learning Coalition of Pinellas County, Inc. 
January 24, 2019 

 
 

Subject: Acceptance of FY 2017/2018 Audited Financial Statements and  Audit 
Report 
 

 
BACKGROUND 

 
The Fiscal Year 2017/2018 Annual Financial Statement and Audit Report is attached 
and includes the Audit Report completed by Moss, Krusick and Associates, LLC.  
 
The sections are as follows: Independent Auditor’s Report, Financial Statements, along 
with the Notes to the Financial Statements and Required Supplemental Information, 
Schedule of Findings and Questioned Costs, and Schedule of Expenditures of Federal 
Awards and State Financial Assistance. 
 
The Annual Financial Report has been prepared consistent with applicable federal and 
state regulations and the reporting standards of the Government Accounting Standards. 
The audit certifies the accuracy and integrity of the fiscal policies and procedures of the 
Coalition during Fiscal Year 2017/2018. 
 
The Coalition is required to have an annual audit performed. The report is submitted to 
the Coalition grantors, Auditor General, Audit Clearing House, and the State of Florida.  
 
.  
 

PROPOSED COALITION ACTION 
 
 
To approve and accept the FY 2017/2018 Financial Statements and the Audit Report for 
the Early Learning Coalition of Pinellas County, Inc. 
 
 
 
 
 
 
 
 
 
 
 
Support:  FY 2017/2018 Audited Financial Statements  
 

Approval  
 
______________________________ 
Audit Committee Chair Signature 
 
January 24, 2019__ 
Date 



19.01.02 
 

Early Learning Coalition of Pinellas County, Inc. 
January 24, 2018 

 
Subject:  Appointment of Board Director 

 
 

BACKGROUND 
 
 

The Coalition Bylaws state: 
 
 
 

The Statutory Directors are those Directors specified in Chapter 1002.83 of the 

Florida Statutes. Private Sector Board Members including Governor Appointments 

shall be selected as required by law (Appointed Directors) and all other Directors 

shall be nominated by the Nominating Committee as provided by Section 7.2. 

Director voting shall be consistent with the statutory requirements. 
 

 
Board Development Meeting Pending 

 
 
 

Supporting Documentation Attached: 
 
 
 

PROPOSED COALITION ACTION 
 
To nominate    to serve on the ELC Board. 

 

 
 

Approval 
 
 
 

Chair Signature 
 
 
 

Date 



19.01.04 

Early Learning Coalition of Pinellas County, Inc. 
January 24, 2019 

 

Subject:  Fund Development Consultation 

 
BACKGROUND 

 
The Early Learning Coalition of Pinellas has identified the need to increase and diversify funding 
as an organizational priority. 
 
The 2018-2021 Strategic Plan includes the following focus area and goals: 
Investing in the Future: Increase and diversify revenue to support mission advancement. 
5.1 Expand Annual Giving Campaign to support mission advancement and required match 
funding. 
 
5.2 Raise unrestricted funds to allow great flexibility in program eligibility requirements. 
In 2017, the Advancement Committee launched an annual giving campaign and raised $25,870. 
The Coalition does not have dedicated resource development staff and additional resources are 
necessary to develop a donor base and diversify revenue streams. 
 
Due to the receipt of only one (1) RFP, the deadline was extended until January 5, 2019. No 
additional proposals were submitted.  
 
The Advancement Committee meeting scheduled for January 9, 2019 was cancelled due to lack 
of quorum.  
 
Coalition staff recommend moving for forward with only the following elements:  
Phase 1: Assessment + Analysis 
Phase 2: Plan Development 
Phase 3: Implementation (Excluding donor prospecting and donor solicitation).  
 
 
 

PROPOSED COALITION ACTION 
 
Award contract with Marketing & Business Solutions, LLC not to exceed $25,000, ending June 
30, 2019.  

 
 
Supporting Documentation Attached:   
Proposal 

 
Approval 
 
_________________________________________ 
Chair Signature 
 
_______________________ 
Date 
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PROPOSED SCOPE OF WORK  
Agreement between Marketing & Business Solutions LLC (MBS) and Early Learning Coalition of Pinellas 
County (ELCPC). 
 
DURATION:  February 1, 2019 � June 30, 2019 with option for client to extend the contract 30 days 
before initial contract expiration. 
 
CONTRACT SERVICES PURPOSE 
Build the capacity of Early Learning Coalition of Pinellas County, Inc. by creating and implementing a fund 
development plan on behalf of the organization. ELCPC needs a strategic and diversified fund 
development plan to build a stronger foundation for support and build private support for program 
stability. All activities will align with agency mission Revolutionize early learning to inspire children, engage 
families and elevate educators. 

PROJECT SCOPE:  
Phase 1: Assessment + Analysis   

 Organizational Assessment:  
o Review overall organizational goals, mission, vision, history, strategic plans. 
o Assess  and  examine  organizational  core  strengths,  competencies,  challenges,  and 

opportunities. 
o Assess the Coalition�s current fundraising program, board and staff expectations to determine 

capacity and environmental context for fundraising (utilize past documents, plans and limited 
interviews). 

o Review  current  marketing  and  communications  initiatives,  planning  and  implementation 
(including current materials, website and integration of fundraising language, impact, need and 
call to action. 

 External Analysis:  
o Assess  the  opportunities  and  threats  external  to  the  organization  as  well  as  the  agency 

readiness that will inform the fundraising plan to ensure its success. 
o S.W.O.T.  Analysis  ‐  Identify  strengths  and  weaknesses  of  existing  fundraising  efforts  and 

infrastructure to determine areas for improvement and development. 
 
Phase 2: Plan Development � Creating a Roadmap 

 Develop a comprehensive  fundraising plan with strategies to  increase the Coalition�s  fundraising 
efforts from (i) individuals, including an annual appeal moving donors to major gifts and endowment 
giving (ii) corporate and private foundations and (ii) special events. 

 Include a multi‐year  fund development plan and  implementation strategy  to build a  fundraising 
program that generates $150,000 ‐ $300,000 annually within three years in unrestricted revenue 
and  is  reflective of  and  in  alignment with  the Coalition�s mission/vision/values  and  capacity  to 
execute and sustain. 
o Refinement of the Coalition�s case for support. 
o Outline fundraising objectives (current and future) � to align with Coalition�s strategic 

plan/initiatives. 
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o Step by Step guide to what needs to happen, and by when, to achieve initiative fundraising 
goals and overall fundraising goals. 

o Identify who will be responsible for each piece, by when and the expected results. 
o Recommendations on integration of technology (database, donor communications) and 

marketing within the plan.  

Donor Cultivation:  
o Donor Cultivation and Communications Strategy and Implementation Plan (when to send which 

type of appeals and to whom; relationship mapping and identification of donor audiences). 
o Identify metrics to determine �best fit,� vetted donors for the Coalition. 
o Advise on best practices with re‐solicitation, donor tracking, lapsed donors, etc. 
o Best practices and efforts to leverage existing donors, cultivate new donors, and build special 

giving  interactions such as donor circle,  leadership giving programs, matching gift programs, 
planned giving or others. 

o Donor Acquisition ‐ best practices around list acquisition. 
o Strategy integration of digital fundraising initiatives. 

 Provide and present the fundraising plan to the Advancement Committee and later to the board at 
the Coalition�s board meeting TBD. 

 
 Provide  training  and  guidance  to  board  members  and  senior  management  staff  on  how  to 

implement the fundraising plan. 
o Outline roles, responsibilities, expectations 
o Establish annual commitment parameters to engage the Board�s help with organizations 

support and advocacy. 
o Potential creation of a development committee (with board and non‐board members). 
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Project Fees/Budget:  February 1  – June 30, 2019 

Category / Service  Time / Fees 
Phase 1: Assessment + Analysis    

 Organizational assessment  
 Goals, Mission, Strategy, Vision 
 Strengths, Capacities, Challenges, Opportunities 
 Fundraising Plans/Existing 
 Marketing and Communications 
 Stakeholders and Key Constituencies 

 External Analysis 
 Organizational Readiness / Environment 
 Industry Best Practices 
 Audience analysis and access 
 S.W.O.T. Analysis 

$5,000

$3,500

Phase 2: Plan Development 
 Fundraising Strategy & Implementation Plan (24‐Month) 
 Case for Support 
 Annual Fund Strategy 
 Donor Cultivation, Communication & Segmentation Plan 
 Relationship Management Strategies 
 Fundraising Best Practices 
 Integration of Technology 
 Success Metrics 
 Presentation to respective parties as defined in RFP. 

 

$15,000

Paid at 50% and 
100% Complete

Board and Leadership Training � Role in Fundraising / Relationship Mapping (up 
to 8 hours) 

$1,000

TOTAL  $24,500

Potential Cost: Additional hours for revisions or project adjustments billed at $125/hour 
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INVOICING / TERMS: 
 

A. The fees for services outlined above will be billed as follows:  
a. This project requires a $2,500 starting deposit due at contract signing (net 15 day terms). The balance 

will be billed monthly as  services are  rendered not  to exceed $24,500.   Option  for  client  to  the 
contract 30 days prior to expiration of the current contract. 
Cancellation: If you chose to cancel this project midway through the contract, the starting deposit 
amount  of  $2,500  is  non‐refundable.  However,  depending  on  the  work  completed  and  overall 
budget, a portion of the monies �may� be returned. 

b. Additional Services chosen to be added to the original scope of work or additional hours needed to 
complete this project due to a change in the scope of work (with prior approval from ELCPC) will be 
billed at $125/hour as incurred (net 15 day terms). 

 

B. Performance is evaluated during meeting (in person or via phone) with designated staff, as necessary. MBS 
will make every attempt to respond to requests from ELCPC within 24‐48 hours. Communication during this 
project will  include  face‐to‐face meetings, phone calls, emails, onsite and remote work, as determined by 
both parties at the time of contract signing.  

 

C. This project will be led by Merrill Stewart, CEO and Jamie Renee, Principal. 
 

D. This Agreement is terminable at will by either party.  In the event of cancellation a 60‐day notice is required 
to be provided by either party, in writing, so that proper project transition may occur. In the event that this 
Agreement  is cancelled by ELCPC before  its termination date, contractor will be compensated through the 
week of termination notice.  If work  is not  completed  for any  reason, MBS shall provide an accounting for 
all work completed to date to ELCPC.  

 

E. Costs outlined above are  inclusive of  travel.   Costs outlined above do not  include  following:  the creation 
materials related to graphic design, printing, or production of any kind; subscription costs for implementation 
of fundraising, marketing or social media programs/software; costs associated with other vendors or partners 
asked by the Coalition to assist with this project. Costs outlined above only relate to fees associated with the 
Coalition�s engagement of Marketing & Business Solutions for the services outlined in this proposal. 
 

F. It is understood that circumstances arising during the consulting project may require the scope of work to be 
amended, replacing activities described above with other activities of an equivalent value. Such changes will 
be based on mutual written  agreement of both parties, which will be  recorded  as  an  addendum  to  this 
Agreement. 
 

G. Property: The final work/digital files will become the property of ELCPC upon receipt of final payment of this 
project. Should ELCPC attempt to use/modify/alter or replicate our ideas without making final payment, legal 
action will be  taken. MBS  reserves  the  right  to  show any work created  for  this project, unless otherwise 
confidential,  in  our  portfolio  as  examples  of  client work.  This  can  be  both  during  the  project  and  upon 
completion.  If you have any confidentiality  requirements, please mention  to us before agreement of  this 
proposal.  

 

H. If a dispute arises out of or relates to this Agreement, or the breach thereof, and  if the dispute cannot be 
settled  through negotiation,  the parties agree  first  to  try  in good  faith  to settle  the dispute by mediation 
administered by  the American Arbitration Association under  its Commercial Mediation Procedures before 
resorting  to arbitration,  litigation, or  some other dispute  resolution procedure. Any  controversy or  claim 
arising out of or relating to this contract, or the breach thereof, shall be settled by arbitration administered 
by the American Arbitration Association under its Commercial Arbitration Rules, and judgment on the award 
rendered by the arbitrator(s) may be entered in any court having jurisdiction thereof. 
 

I. Mutual Indemnification: ELCPC agrees, to the fullest extent permitted by law, to indemnify and hold harmless 
MBS and  its agents  from  and against any loss, damage, claims for personal  injury or property damage, or 
expense,  including attorney fees,  incurred by or threatened against MBS and  its agents brought by or on 
behalf of any third party in connection with the services provided by MBS or its agents under this Agreement, 
unless caused by the negligence of MBS or its agents.  MBS agrees, to the fullest extent permitted by law, to 
indemnify and hold harmless ELCPC and its agents from  and against any loss, damage, claims for personal 
injury or property damage, or expense,  including attorney fees, incurred by or threatened against ELCPC and 
its agents  brought by or on behalf of any third party in connection with the services provided by  MBS or its 



5 
 

agents under this Agreement, unless caused by the negligence of ELCPC or its agents.  Neither MBS nor ELCPC 
shall be obligated to indemnify the other party in any manner whatsoever for the other party's negligence. 

 

J. Severability:    If  any  term  of  this Agreement  is  held by a  court  of  competent  jurisdiction  to be  invalid or 
unenforceable, then this Agreement, including all of the remaining terms, will remain in  full force and effect 
as if such invalid or unenforceable term had never been included. 

 

K. No  Employment  Relationship:    Nothing  in  this  Agreement  shall  be  construed  or  deemed  to  create  a 
relationship between MBS or ELCPC of an employer and employee, principal and agent, or any relationship 
other  than  that  of  independent  contractor.  ELCPC  shall  not  provide workers'  compensation  coverage  to 
Contractor and Contractor is responsible for their own taxes and insurance. 

   

L. The contract must be filed with the State of Florida as a Fundraising Consulting project with a 501(c)3 (Early 
Learning Coalition of Pinellas County), registered and in good standing with the State of Florida. Marketing & 
Business Solutions LLC is a registered Fundraising and Marketing Consultant with the State of Florida, 
FC46708.  
 

M. Marketing & Business Solutions, LLC will not at any time have control or custody of contributions. This is not 
a fundraising contract.  

 
 

PROPRIETARY INFORMATION 
All parties acknowledge and agree that all written work created, including drafts and revisions related to the Consulting 
Services and Materials conceived, developed, or prepared by Marketing & Business Solutions  LLC, or with others, 
during the term of this Agreement  in any form, are owned by ELCPC and MBS. All the  information provided  in this 
document  is proprietary. Parties with access to this document are prohibited from divulging or communicating the 
contents in any manner whatsoever to any person, firm or company without written permission from both parties.  
 
In addition, the parties understand that in the course of delivering the services described under this Agreement, MBS 
and its employees or agents will be exposed to confidential and property internal information for ELCPC.  MBS and all 
employees and agents hired by MBS agree to treat all non‐public information obtained from or on behalf of ELCPC as 
a result of this Agreement as confidential and agree not to release or discuss any of such information unless MBS has 
obtained  the  prior  consent  of  ELCPC.    All  such  information  will  be  returned  to  ELCPC  at  the  conclusion  of  this 
Agreement. 

 

These restrictions shall continue to apply without limit in point of time. 
 
IN WITNESS WHEREOF, this agreement has been executed by the parties as of the last date below written. The 
person signing this agreement for ELCPC is a duly authorized representative of the organization and hereby binds the 
organization to the terms and conditions of the agreement herein. 
 
ACCEPTED: 

Early Learning Coalition of Pinellas County
 
 

_________________________________ 
Signature 

Marketing & Business Solutions, LLC ‐ FC46708
 
 

___________________________________ 
Signature 

 

By: __Lindsay Carson, CEO____________  By: __Merrill A. Stewart, CEO____________ 
 

Date: ____________________________  Date: _______________________________ 
   

Early Learning Coalition of Pinellas County
 
 

__________________________________ 
Signature 
 

By: _______________________________  
 

Date: _____________________________ 
 
© 2019 Marketing & Business Solutions LLC. All rights reserved. This proposal has been provided for your reference purposes only and contains 
confidential information intended solely for Early Learning Coalition of Pinellas County. Any unauthorized duplication, distribution, or use, in 
whole or in part, is strictly prohibited.    



19.01.01E 
 

Early Learning Coalition of Pinellas County, Inc. 
January 24, 2019 

 
Subject:  Clearwater Office Lease 
 

 
BACKGROUND 

 

The Clearwater office of the Early Learning Coalition, currently owned by Wilder 
Corporation is under contract to sell with Wagner Property Group LLC. The 
process of purchasing the premises from Wilder, demolishing the building and 
reconstructing a building on the premises for its intended use would require the 
Coalition to vacate the property. In so doing, the Coalition will have to expend funds 
for locating and leasing a new building or portion thereof, lease rate differential, 
and moving expenditures. 
 
 
Total Estimated Fiscal Impact: $1,000,000 
 

 Estimated rent differential: $630,000 
 Estimated related moving expenses: $370,000 

 
Attached is the draft lease settlement agreement prepared by the Coalition 
attorney. 
 

 
PROPOSED COALITION ACTION 

 
To authorize the CEO to negotiate the lease settlement agreement, no less than 
$1,000,000 and procurement of alternative space. 
 
 
 
 

Approval  
 
______________________________ 
Chair Signature 
 
______________________________ 
Date 



AGREEMENT

THIS AGREEMENT is made and entered into on this ____ day of January, 2019,
by and among WAGNER PROPERTY GROUP, LLC, a Florida corporation, 101 East
Kennedy Boulevard, Suite 3700, Tampa, Florida 33602 (hereinafter called “Wagner”),
WILDER CORPORATION OF DELAWARE, a Delaware corporation doing business in the
State of Florida, 2536 Countryside Boulevard, Suite 250, Clearwater, Florida 33763
(hereinafter called “Wilder”), and EARLY LEARNING COALITION OF PINELLAS
COUNTY, INC., a Florida corporation, 2536 Countryside Boulevard, Suite 500, Clearwater,
Florida 33763 (hereafter called “ELC”).

W I T N E S S E T H:

WHEREAS, Wilder owns real property located at 2536 Countryside Boulevard,
Clearwater, Florida, the legal description of which is attached hereto and incorporated
herein as Exhibit “A,” and

WHEREAS, ELC is currently a tenant on such property, renting the fifth and sixth
floors of such property, pursuant to a written Lease dated November 17, 2015, which has
an initial term to expire on or about August 1, 2023, and which has a five-year renewal
option granted pursuant to Exhibit “D,” Option to Renew, of such Lease, and 

WHEREAS, Wagner is a real estate development company and desires to purchase
the property from Wilder, demolish such property and construct a commercial development
for long-term tenants, and 

WHEREAS, upon the purchase of such property by Wagner from Wilder, Wagner
will have the legal obligation to protect the leasehold interests in the property now held by
ELC, or otherwise acquire such leasehold interest from ELC, and 

WHEREAS, the process of Wagner purchasing the premises from Wilder and
demolishing the building and reconstructing a building on the premises for its intended use 
would also require ELC to vacate the property, and in so doing, ELC will have to expend
sums for locating and leasing a new building or portion thereof, lease rate differential and
in moving its offices to such new space, and for other items, and 

WHEREAS, Wagner is involved in lease negotiations with a tenant to be its major
anchor tenant in its new development, and intends to have such Lease executed on
April 27, 2019, and

WHEREAS, Wilder and Wagner have substantially concluded contract negotiations
for the sale and purchase of the property from Wilder to Wagner, with such sale and
closing scheduled for July 17, 2019, and

WHEREAS, such actions would require Wagner and/or Wilder to release ELC from
the remaining terms of its Lease, and 



WHEREAS, it is in the best interest of Wilder and Wagner to make accommodations
to ELC in order to induce ELC to give up and vacate its remaining leasehold rights, in order
to facilitate the sale and purchase between Wilder and Wagner, and in order that the
current structure on the premises can be purchased and the current building demolished
by Wagner.

NOW THEREFORE, in consideration of the premises, and of the promises
contained herein, and in further consideration of the sum of Ten Dollars ($10.00), lawful
money of the United States of America, in hand paid by each party to the other, the receipt
and sufficiency of which is hereby acknowledged, the parties do hereby agree as follows:

1. That the above recitals are true and correct, and are incorporated into this
Agreement. 

2. Wagner shall pay ELC the sum of Twenty-Five Thousand and no/100 Dollars 
($25,000.00) immediately upon the execution of this Agreement by all three parties to this
Agreement.  Such payment is non-refundable, regardless of whether the transaction
between Wagner and Wilder is ever completed.

3. In the event this Agreement is not executed by all three parties by
January 31, 2019, this Agreement shall become null and void.

4. Wagner shall pay to ELC the sum of Two Hundred Seventy-Five Thousand
and no/100 Dollars ($275,000.00) immediately upon Wagner entering into a Lease with its
prospective anchor tenant for its proposed new development (the date of execution of such
Lease being anticipated to be on or before April 15, 2019), or by April 30, 2019, whichever
date shall first occur.  Such payment is non-refundable, regardless of whether the
transaction between Wagner and Wilder is ever closed or completed.

5. Immediately upon Wagner entering into a Lease with its prospective anchor
tenant in the proposed new development, or by April 30, 2019, whichever date shall first
occur, Wilder shall enter into a Second Amendment of Lease as to its Lease with ELC,
granting ELC an option to cancel its Lease with Wilder, by providing written notice to Wilder
of the cancellation of its Lease and the effective date, which date shall not be later than
150 days after the closing of the sale and purchase between Wilder and Wagner, or 150
days from July 17, 2019, whichever date is later.

6. Immediately upon Wagner entering into a Lease with its prospective anchor
tenant, ELC will use its reasonable and best efforts to enter into a Lease, or option
therefor, for new premises and immediately commence build-out plans for such leased
space.

7. At the closing of the sale from Wilder to Wagner  currently scheduled for
July 17, 2019, the closing agent shall disperse to ELC by wire transfer the sum of Six
Hundred Fifty Thousand and no/100 ($650,000.00), such sum to be a payment by Wagner
to ELC.  Such payment is non-refundable.  In the event of the failure by Wagner to make
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such payment to ELC at that time, ELC shall still be entitled to vacate the premises, but
shall be relieved of any further obligation to vacate the premises, and shall be entitled to
remain in the premises as a tenant pursuant to the terms of the current lease.

8. Simultaneous with and at the closing of the purchase of the property by
Wagner from Wilder, Wagner agrees that the following shall happen:

A. That ELC shall have the right to remain as a tenant in the subject
property for a period of up to 150 days from closing, without the payment of any
rental.

B. That ELC shall be able to vacate the premises at anytime within such
150-day period, but shall be required to vacate the premises by no later than the
end of such 150-day period, unless otherwise extended by the parties.

C. That Wagner will pay to ELC the additional sum of Fifty Thousand and
no/100 Dollars ($50,000.00) within five (5) calendar days of ELC having vacated the
subject property.

9. The total amount that Wagner shall pay to ELC pursuant to the terms of this
Agreement is the amount of One Million and no/100 Dollars ($1,000,000.00).

10. Time is of the essence as to all provisions of this Agreement.

11. This Agreement shall be considered as having been entered into in Pinellas
County, Florida, and the venue for any proceedings between the parties concerning this
Agreement shall be exclusively in the Circuit Court, in and for Pinellas County, Florida.

12. This Lease shall be interpreted and construed in a fair and impartial manner
without regard to such factors as the party who prepared the instrument, the relative
bargaining powers of the parties or the domicile of any party.  Whenever in this Agreement
any words of obligation or duty are used, such words or expressions shall have the same
force and effect as if made in the form of a covenant.

13. No provision of this document shall be deemed waived or amended except
by a written instrument unambiguously setting forth the matter waived or amended, and
signed by the party against whom enforcement of such waiver or amendment is sought.

14. This document and any other instruments or agreements relating hereto,
constitute the entire agreement among the parties with respect to the subject matter hereof
and there are no other representations, warranties or agreements, except as herein
provided.

15. This document may be executed in one or more counterparts, each of which
when so executed and delivered (whether by facsimile, email or other electronic means)
shall be deemed to be an original, and all of which taken together shall constitute one and
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the same instrument.  A facsimile, PDF or other electronic signature shall create a valid
and binding obligation of the party executing (or on whose behalf such signature is
executed), and shall be deemed an original signature for all purposes under this
Agreement.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the
day and year first above written.

(CORPORATE SEAL) WILDER CORPORATION OF DELAWARE

___________________________ By:__________________________________
Secretary Attest: ____________________, President

(CORPORATE SEAL) WAGNER PROPERTY GROUP, LLC

___________________________ By:__________________________________
Secretary Attest: Michael T. Wagner, Manager

(CORPORATE SEAL) EARLY LEARNING COALITION OF
PINELLAS COUNTY, INC.

___________________________ By:__________________________________
Secretary Attest: CRAIG PHILLIPS, Chairman
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CEO Report  

  Submitted by Lindsay Carson 

  January 24, 2019 
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DIGITAL MEDIA REPORT 
January 2019

Top 
Referral 

Traffic in 
Views 

Top  
Page 

Visits in 
Views 

Total Web Page Views Sessions 
14,647   21% vs previous 30 days  

Pageviews 
58,978   25% vs previous 30 days  

Avg. Session Duration 

3m 34s   7 % vs previous 30 days  

Desktop  58% 

Mobile 39% 

Tablet  3% 

New Users 41 % 

Returning 59 % 



Facebook 

Twitter 

North O昀케ce (CLW) 

South O昀케ce (SP) 

22,590 PEOPLE FOUND US ON GOOGLE 

28 day summary 
Tweets      Tweet Impressions Pro昀椀le Visits      Men琀椀ons      New Followers 

   5         3,015      21      4           

925 

168 

549 

Google 

Total ac琀椀ons  1.64K 

Top 10 Google  
Search Terms 

3.7 out of 5 
Based on the opinion  

of 38 people 



 

 

 
 

Board of Directors Meeting 
Personnel Report 

 
 

December 2018 – January 2019 
 

 
Anniversaries:  Camille Eckrem   2 years  Professional Development Trainer 

Brittney Fuls   3 years  Family Services Specialist 
Marie Vandegrift  3 years  VPK Eligibility Specialist 
Kim Scarlata   6 years  Professional Development Trainer 
Jennifer Bragdon  8 years  Supportive Intervention Specialist 
Merita Kafexhiu   15 years Chief Financial Officer 

 
 
Staff Resource: Tasheka Williams, HR 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



 
 

Public Notice 
FY 2018-2019 

 
The Early Learning Coalition announces the following public meetings 

to which all interested parties are welcome to attend. 
 

               All meetings, unless otherwise noted, are held at the Early Learning Coalition    
               2536 Countryside Blvd., Suite 500 Clearwater FL  33763  

 
 
Advancement Committee 

(normally scheduled 2nd Wednesday of every month) 
Next Meetings:  Wednesday, February 13, 2019 at 4:00 p.m. 

     Wednesday, March 13, 2019 at 4:00 p.m. 
 
Program Development Committee 

(normally scheduled 4th Monday of every odd month) 
Next Meeting:  Monday, February 25, 2019 at 1:30 p.m. 

 
Finance/Audit Committee 

(NEW CHANGE:  4th Thursday of every even month prior to Board) 
Next Meeting:  Thursday, March 21, 2019 at 3:00 p.m. 

 
Executive Committee (immediately following the Finance/Audit Committee) 

(NEW CHANGE: 4th Thursday of every even month prior to Board) 
Next Meeting:  Thursday, March 21, 2019 at 3:00 p.m. 

 
Board of Directors 

(normally scheduled 4thThursday of every even month) 
Next Meeting:  Thursday, March 28, 2019 at 4:00 p.m. 

  
 
 
 
In accordance with the Florida Government in the Sunshine, all Board and Committee 
meetings of the Early Learning Coalition of Pinellas County, Inc. will be public noticed 
pursuant to the public’s right to comment.  Those in attendance who wish to address the 
Coalition must submit a Public Comment Card to the recorder prior to the agenda item 
segment of the meeting.  

 
 

For specific questions or requests for ADA accommodations, please contact 
Eva Stoddard 727-400-4446 at least 10 business days prior to the meeting date. 
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