
 

 
 

Advancement Committee 
November 14, 2018 

4:00 p.m.  
ELC, Countryside Towers 

2536 Countryside Blvd. Suite 500 
Clearwater, FL 33763 

 
 

 
I. CALL TO ORDER 

A. Approval of November 14, 2018 Agenda 
B. Approval of September 13, 2018 Minutes       

 
II. DISCUSSION 

A. Valspar Birdies for Tampa Bay Charities 
i. Homeless Empowerment Program 2018 Recipient  

 
III. ACTION 

A. Fundraising RFP Award 
 

IV. PUBLIC COMMENT 
In accordance with the Florida Government in the Sunshine, all meetings of 
the Early Learning Coalition of Pinellas County, Inc. and its committees are 
open to the public.  Those in attendance who wish to address the Coalition 
must submit a public comment card to the recorder prior to addressing the 
Coalition. 
 

V. ADJOURNMENT 
 

Next meeting: December 12, 2018 at 4:00pm 
ELC, Countryside Tower 
2536 Countryside Blvd. Suite 500 
Clearwater, FL 33763 

 
 

 



 
Advancement Committee Meeting Minutes September 13, 2018 – Unapproved 

 
 
 
 
 

ADVANCEMENT COMMITTEE MEETING 
Minutes – Approved 

September 14, 2018  4:00pm 
2536 Countryside Blvd, Suite 500 

Clearwater, FL  33763 
 
 
Members In attendance:  Paula MacDonald, Nick Meza, Elliott Stern and  

Nancy St. Arnold   
 
Members Absent: Jessica Hooper  
 
Coalition Staff:     Lindsay Carson, Merita Kafexhiu, Mary Burns,  

and Eva Stoddard   
 
 
I. CALL TO ORDER 

Chair, Paula MacDonald called the meeting to order at 4:00 P.M. 
 

A.  Paula MacDonald called for approval of the September 13, 2018 Agenda.                             
 
A motion was made by Elliott Stern and seconded by Nancy St. Arnold to: 

 

  Approve the September 13, 2018 Agenda. 
     The motion passed unanimously.         
 
B. Paula MacDonald called for approval of the August 8, 2018 Minutes.  

 
A motion was made by Elliott Stern and seconded by Nancy St. Arnold to: 

  Approve the August 8, 2018 Minutes. 
                          The motion passed unanimously.  

 
II. DISCUSSION 

A. New Advancement Committee Chair 
 

B. Fundraising Opportunities 
i. Valspar Birdies for Tampa Bay Charities 
ii. Santa Train 
iii. Other options 

 
III. ACTION 

A.  Fundraising RFP 
 

The Early Learning Coalition of Pinellas has identified the need to increase and diversify 
funding as an organizational priority. 



 
Advancement Committee Meeting Minutes September 13, 2018 – Unapproved 

The 2018-2021 Strategic Plan includes the following focus area and goals: 
Investing in the Future: Increase and diversify revenue to support mission advancement. 
5.1 Expand Annual Giving Campaign to support mission advancement and required 
match funding. 
5.2 Raise unrestricted funds to allow great flexibility in program eligibility requirements. 
 
In 2017, the Advancement Committee launched an annual giving campaign and raised 
$25,870.  The Coalition does not have dedicated resource development staff and 
additional resources are necessary to develop a donor base and diversify revenue 
streams. 
 
 Elliott Stern made the motion, seconded by Nancy St. Arnold to: 
 

Issue a Request for Proposals for the purposes of obtaining consultation 
and assistance in executive a fund development Strategy. 
 

No further discussion; all in favor, the motion passed unanimously.  
 
 

IV. ADJOURNMENT: The meeting adjourned at 5:00P.M. 
 

Next meeting:  October 10, 2018  at 4:00pm         
2536 Countryside Blvd., Suite 500,                     
Clearwater FL  33763 

 
 
 
 

________________________________               ________________________   
Chair Signature                 Date    



18.11.01A 
 

Early Learning Coalition of Pinellas County, Inc. 
November 14, 2018 

 
Subject: Fundraising RFP Award 

BACKGROUND 
 

The Early Learning Coalition of Pinellas has identified the need to increase and diversify funding 
as an organizational priority.  

The 2018-2021 Strategic Plan includes the following focus area and goals:  

Investing in the Future: Increase and diversify revenue to support mission advancement. 

5.1 Expand Annual Giving Campaign to support mission advancement and required match 
funding. 

5.2 Raise unrestricted funds to allow great flexibility in program eligibility requirements. 
 
In 2017, the Advancement Committee launched an annual giving campaign and raised $25,870. 
The Coalition does not have dedicated resource development staff and additional resources are 
necessary to develop a donor base and diversify revenue streams.  
 
In September, staff presented a draft RFP for the Board to consider for the purposes of 
obtaining consultation and assistance in executing a fund development strategy.  The RFP was 
approved and released on October 1, 2018. The timeline for the solicitation process is below:  
 
Activity  Date  

RFP Advertised  October 1, 2018  
Written inquiries to be received  October 8, 2018  
Coalition’s response to inquires  October 10, 2018  
Sealed Proposal must be received  October 30, 2018  
Opening of Proposals  November 1, 2018  
Scoring by Evaluation Committee  November 14, 2018 Advancement Committee  
Posting of Notice of Intent to Award  November 15, 2018  
Final Award  November 29, 2018 Board of Directors  
Award of contract  November 30, 2018  
Effective Date of contract  December 3, 2018  
 
The Coalition received one response.  
 

PROPOSED COALITION ACTION 
 
TBD pending evaluation and scoring by Advancement Committee.  



 
Supporting Documentation Attached:   
Fundraising Proposal 
RFP Scoring Matrix  
 

Approval 
 
_________________________________________ 
Chair Signature 
 
___________________________ 
Date 
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October 29, 2018 

 

Ms. Lindsay Carson, CEO 

The Early Learning Coalition of Pinellas County, Inc. 

2536 Countryside Blvd., 

Clearwater, FL 33763 

 

Dear Ms. Carson,  

Thank you for the opportunity to respond to The Early Learning Coalition of Pinellas County’s RFP 

for Fundraising Services.  Marketing & Business Solutions LLC is dedicated to empowering 

organizations such as the Coalition with the fundraising strategies it needs to be successful and gain 

essential support from the community for the work you do in Pinellas County.   

 

Enclosed please find our response to the RFP.   

 

Thank you for your consideration of our services.  We look forward to the opportunity to work with 

you and your team to establish a culture of fundraising and strong foundation for the future.  

 

Kindest Regards,  

 
Merrill Stewart, CEO 

Marketing & Business Solutions LLC 

 

 

 

 

 

Contact Information:  

7200 17th Street North, St. Petersburg, FL 33702  |  Phone: 941.726.0173 

Email: merrill.stewart@mymabs.com  |  Website: www.mymabs.com 

  

mailto:merrill.stewart@mymabs.com
http://www.mymabs.com/
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Marketing & Business Solutions LLC + Background 

Marketing & Business Solutions LLC is a full-service marketing and business development 

company offering support to non-profit and for-profit companies. The company is led by Founder 

and CEO, Merrill Stewart who has over 18 years’ experience in both the for-profit and non-profit 

sectors in the Tampa Bay and Sarasota/Bradenton markets, with additional domestic and 

international clients.  

The Marketing & Business Solutions team’s combined experience enables them to provide a tailored 

approach for each client, to meet its specific needs with a customized plan, professional 

recommendations, and a thorough and integrated style.  

The company specializes in: strategic fundraising plans and implementation services; marketing and 

communications planning and implementation (including crisis communications; public/corporate 

relations; creative design; website and social media management); research + analysis; business 

development (revenue planning and generation); business operations and strategic planning, 

development, and implementation.   

Marketing & Business Solutions works with clients to develop and implement strategies needed to 

grow their business, brand, cause, or audience.  Our team has served in more traditional consulting 

roles, providing strategy and direction, but very much enjoys roll up our sleeves to be a thought 

leader in the implementation of solutions to fulfill your needs. 

Marketing & Business Solutions, LLC is located in St. Petersburg, FL. 

 

Staffing + Team Expertise 

Our team is prepared upon acceptance of a contract from the Coalition to immediately initiate 

services with the leadership of Merrill Stewart, CEO and Jamie Renee, Lead Project Strategist.  

Because the nature of this work is fundraising strategy and implementation, Marketing & Business 

Solutions, LLC is registered as a Solicitor with the State of Florida under license # SS-41519 to 

solicit funds on behalf of its clients.  

 

Merrill Stewart, CEO, has experience in the marketing and 

communications field in the Tampa Bay and Sarasota/Bradenton markets for 

the past 18 years in both the for-profit and non-profit sectors. She brings a 

level of strategy, expertise, detail focus, professionalism, and best practices 

in her work. Ms. Stewart established Marketing & Business Solutions LLC, 

a full-service marketing and business development company offering 

support to non-profit and for-profit companies, in 2012. The company 

provides a tailored approach for all of its clients to meet their specific needs 

with a customized plan, professional recommendations, and a thorough and 

integrated approach.  

Ms. Stewart’s experience includes over 14 years’ experience in non-profit fundraising sector 

working in both business development, development/fundraising roles, and marketing and 
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communications strategy and implementation for and with clients such as The Children's Home, 

Boys & Girls Clubs (Manatee, Pinellas and Tampa), St. Joseph's Hospitals Foundation, Gulf Coast 

Jewish Family & Community Services, Glazer Children’s Museum, Healthy Start Coalition of 

Pinellas County, Inc., PACE Center for Girls, as well as international and domestic organizations. 

Much of her nonprofit experience has focused on the engagement of organization leadership, board 

members, community stakeholders, volunteers, business leaders, partners and constituents to act on 

behalf of and in alignment with their respective organizations to support a given cause.  Ms. Stewart 

has experience in business analysis, planning and implementation focused on creating strategy and 

efficiencies in business operations, cross-department planning and integration, and assessing 

internal/external opportunities to allow growth.  

 

Ms. Stewart also has over 18 years in the for-profit sector including work with Clear Channel 

Communications - Radio, Tampa and Sarasota/Bradenton markets, Research, Banking, and 

Customer Service. She has planned and implemented comprehensive fundraising and business 

operational plans, marketing campaigns and promotions, developed strategic corporate partnerships, 

brand positioning, marketing, and communications planning, advertising planning and market 

analysis to help grow area businesses.  Ms. Stewart is a member of the Assoc. of Fundraising 

Professional (AFP) and Nonprofit Consultants Connection (Tampa). 

 

 

Jamie Renee, Lead Project Strategist - Jamie Renee has a heart for humanity 

and a mind for business. Her keen ability to understand and articulate the big 

picture is equally matched with her innate understanding of the details and 

processes necessary to achieve success. She turns thoughts into actions. She 

empowers, mobilizes, and activates individuals and teams. She intuitively 

identifies patters and sees obstacles as opportunities.  Ms. Renee’s 

professional experience has positioned her with a keen focus on business 

operations and systems.  She has worked extensively in the non-profit 

community in Tampa Bay. Her most recent position as Chief Development 

Officer at the United Way Suncoast, she was provided the opportunity to lead 

corporate business initiatives that engage community support and philanthropy with an emphasis on 

business strategy and analysis to shape engagement and growth.  Ms. Renee has been at the forefront 

of corporate activation for support in the Tampa Bay Community, including strategy in corporate 

volunteer and community engagement, identification of community resources, and the strategy 

planning that allows plan implementation to be successful.  

Understanding the importance of flexibility, Ms. Renee knows how to navigate the market and 

arrange process and people to maximize productivity. She leverages the unique qualities of each 

client and determines how people who are different can work together productively. She understands 

the link between people, processes and outcomes which brings strength in finding solutions for 

clients. 

After 20 years of professional experience and an ongoing commitment to personal refinement, Jamie 

believes the best approach is in thinking through the problem and opportunity together. Priding 

herself in commitment to her values and faith, Ms. Renee’s perspective is one of hope, ethics, and 
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duty. She has had a remarkably diverse career in both the corporate and nonprofit world. She has 

served on boards and leveraged boards alike. After earning a BA degree from the University of North 

Florida, Jamie has continued her formalized training - attending multiple professional conferences 

and earning specialized certificates in fundraising, sales, management, talent and board 

development, organizational processes, planned giving, and strategic planning to name a few. When 

you meet Jamie, it is always less about her and more about you. She listens, she thinks, she plans, 

she shares, she inspires, she activates, she measures, and she achieves.  

 

Our Approach + Scope of Work 

Our team has collectively over 50 years of business planning, fundraising strategy and 

implementation, organizational design and analysis, to strengthen the position of funding support 

for an organization’s short-term and long-term success.  The goal is to increase and diversify 

funding as an organizational priority for the Coalition by building the Coalition’s culture, capacity 

and success in fundraising.   

 

Our project management method and approach is based on identifying key sources of information, 

gathering that information, analyzing the results, and providing recommendations and planning on 

how to proceed.  Something that makes our approach unique is our attention to “how.”  Our 

team feels that it is important to provide a “roadmap” to best inform current and future 

decisions for the success of the Coalition.  During the planning process it is also important that we 

build consensus and gauge the perceptions and feedback of key constituents/stakeholders related to 

the Coalition, to understand their motivations, interest, impact, opportunities and roles in ensuring 

the Coalition is best positioned for growth and impact in our community.  

 

Our methods of communication to collect and disseminate information throughout the various stages 

of this project will include face-to-face meetings, email and phone calls.  There are many moving 

pieces and we understand we may not be able to get everyone together at one time.  It will still be 

valuable for us to connect with individuals you help us identify to engage their feedback as we plan 

forward. 

 

Phase 1: Assessment + Analysis   

• Organizational Assessment:  

o Review overall organizational goals, mission, vision, history, strategic plans. 

o Assess and examine organizational core strengths, competencies, challenges, and 

opportunities. 

o Assess the Coalition’s current fundraising program, board and staff expectations to 

determine capacity and environmental context for fundraising (utilize past documents, 

plans and limited interviews). 

o Review current marketing and communications initiatives, planning and implementation 

(including current materials, website and integration of fundraising language, impact, 

need and call to action. 
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• External Analysis:  

o Assess the opportunities and threats external to the organization as well as the agency 

readiness that will inform the fundraising plan to ensure its success. 

o S.W.O.T. Analysis - Identify strengths and weaknesses of existing fundraising efforts 

and infrastructure to determine areas for improvement and development. 

 

Phase 2: Plan Development – Creating a Roadmap 

• Develop a comprehensive fundraising plan with strategies to increase the Coalition’s 

fundraising efforts from (i) individuals, including an annual appeal moving donors to major 

gifts and endowment giving (ii) corporate and private foundations and (ii) special events. 

• Include a multi-year fund development plan and implementation strategy to build a 

fundraising program that generates $150,000 - $300,000 annually within three years in 

unrestricted revenue and is reflective of and in alignment with the Coalition’s 

mission/vision/values and capacity to execute and sustain. 

o Refinement of the Coalition’s case for support. 

o Outline fundraising objectives (current and future) – to align with Coalition’s strategic 

plan/initiatives. 

o Step by Step guide to what needs to happen, and by when, to achieve initiative 

fundraising goals and overall fundraising goals. 

o Identify who will be responsible for each piece, by when and the expected results. 

o Recommendations on integration of technology (database, donor communications) and 

marketing within the plan.  

Donor Cultivation:  

o Donor Cultivation and Communications Strategy and Implementation Plan (when to send 

which type of appeals and to whom; relationship mapping and identification of donor 

audiences). 

o Identify metrics to determine “best fit,” vetted donors for the Coalition. 

o Advise on best practices with re-solicitation, donor tracking, lapsed donors, etc. 

o Best practices and efforts to leverage existing donors, cultivate new donors, and build 

special giving interactions such as donor circle, leadership giving programs, matching 

gift programs, planned giving or others. 

o Donor Acquisition - best practices around list acquisition. 

o Strategy integration of digital fundraising initiatives. 

• Provide and present the fundraising plan to the Advancement Committee and later to the 

board at the Coalition’s January 24, 2019 board meeting. 

 

Phase 3: Implementation 

• Initiate the implementation phase of the project with Coalition CEO and volunteer leadership 

for an agreed upon time following the completion of the plan. 

• Work with board and staff to identify 500 new, vetted, high-potential donors. Prospecting of 

individual donors, corporations and relevant foundations and evaluation of best fit with ELC 

mission and priorities 

• With the help of the board and staff, test out strategy with at least 200 high potential donors. 
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• Provide training and guidance to board members and senior management staff on how to 

implement the fundraising plan. 

o Outline roles, responsibilities, expectations 

o Establish annual commitment parameters to engage the Board’s help with organizations 

support and advocacy. 

o Potential creation of a development committee (with board and non-board members). 

• Recommend a potential course of action to identify resources and establish roles to meet the 

fundraising strategies outlined in the plan. 

 

Project Fees/Budget:   

Category / Service Time / Fees 

Phase 1: Assessment + Analysis  Dec. 2018 

• Organizational assessment  

• Goals, Mission, Strategy, Vision 

• Strengths, Capacities, Challenges, Opportunities 

• Fundraising Plans/Existing 

• Marketing and Communications 

• Stakeholders and Key Constituencies 

• External Analysis 

• Organizational Readiness / Environment 

• Industry Best Practices 

• Audience analysis and access 

• S.W.O.T. Analysis 

$5,000 

 

 

 

 

 

 

$3,500 

Phase 2: Plan Development Dec. 18 – Jan. 19 

• Fundraising Strategy & Implementation Plan (24-Month) 

• Case for Support 

• Annual Fund Strategy 

• Donor Cultivation, Communication & Segmentation Plan 

• Relationship Management Strategies 

• Fundraising Best Practices 

• Integration of Technology 

• Success Metrics 

• Presentation to respective parties as defined in RFP.  

$15,000 

 

Paid at 50% and 

100% Complete 

Phase 3: Implementation Feb. – Dec. 19 

• Donor Prospecting (Individuals, Corporate, Private Foundations, 

Special Events) 

• Donor Relationship Building and Solicitation 

• Board and Leadership Training 

• Implementation Expectations – Roles & Responsibilities 

$21,500 

(Billed at 

$125/hour) 

 

Potential Cost: Additional hours for revisions or project adjustments billed at $125/hour  

TOTAL PROJECT COST +  10% DEPOSIT OF $5,000 $50,000 
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Terms 

• This project will require a 10% deposit upon signing of a contract.  A billing schedule will 

be determined based on contract deliverables between MBS and the Coalition. 

 

• Costs outlined above are inclusive of travel.  Costs outlined above do not include following: 

the creation materials related to graphic design, printing, or production of any kind; 

subscription costs for implementation of fundraising, marketing or social media 

programs/software; costs associated with other vendors or partners asked by the Coalition to 

assist with this project.   

 

• Costs outlined above only relate to fees associated with the Coalition’s engagement of 

Marketing & Business Solutions for the services outlined in this proposal. 

 

• Communication during this project will include face-to-face meetings, phone calls, emails, 

onsite and remote work, as determined by both parties at the time of contract signing. 

Performance is evaluated during meetings (in person or via phone) with designated staff, as 

necessary.          

 

Proprietary Information 

The Early Learning Coalition of Pinellas, Inc., will own all data and work product rights of this 

project. All the information provided in this document is proprietary. Parties with access to this 

document are prohibited from divulging or communicating the contents in any manner whatsoever 

to any person, firm, or company without written permission from both parties. These restrictions 

shall continue to apply without limit in point of time. 

 

References 

• Healthy Start Coalition of Pinellas County - Mary Jo Plews, Executive Director 

Phone: 727-507-6330  |  Email: mjplews@healthystartpinellas.org  

o Work Focus: Fundraising Strategy and planning to provide establish a fundraising 

program and diversification options for private funding for the Coalition. Also 

completed marketing, communication and messaging strategy and planning. 

 

• Zoo Tampa (Tampa’s Lowry Park Zoo) - Mark Haney, Chief Development Officer 

Cell: 813.995.1487  |  Email: Mark.Haney@zootampa.org 

o Work Focus: Corporate philanthropy program development and implementation. 

Fundraising Department planning, staffing, strategy and implementation. 

 

• Daystar Life Center – Jane Walker, Executive Director 

Phone: 727.894.5323  |  Email:  jane.walker@daystarlife.com  

o Work Focus: Fundraising planning and strategy for both Annual Fundraising 

Initiatives and Capital Campaign.  Implementation of Capital Campaign Plan for 

new building/center.  

mailto:mjplews@healthystartpinellas.org
mailto:Mark.Haney@zootampa.org
mailto:jane.walker@daystarlife.com
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Resume: Merrill Stewart 

Professional Experience: 

CEO, Marketing & Business Solutions LLC – St. Petersburg, FL       (Feb. 2013  –  Present) 

Established Marketing & Business Solutions LLC, a full-service marketing and business 

development company offering support to non-profit and for-profit companies in the Tampa and 

Sarasota/Bradenton markets, with additional clients across the U.S.  All services offered are tailored 

for each client, to meet their specific needs with a customized plan, professional recommendations, 

and accomplished with a thorough and integrated style.  

 

The Children's Home, Inc. – Tampa, FL        (April 2008  –  May 2013) 

Director of Development (January 2011 – May 2013); Director of Community Giving & 

Communications (2009 – Jan. 2011); Director of Public Education & Communications (April 

2008 - 2009) 

Joined The Children’s Home to oversee marketing and communications efforts of the $10 million, 

121 year-old non-profit organization that served nearly 15,000 children and adults each year in three 

counties. Oversight included development of cause-related marketing strategy, on-line/social media 

initiatives, materials and public relations to increase brand and donor awareness in the community. 

Advanced rapidly to Director of Community Giving & Communications with responsibility to 

provide oversight for all cause-related marketing and communications efforts in addition to all 

fundraising events, community events to benefit the organization, corporate partnerships, volunteers 

and in-kind donation recruitment. Served as Interim Director of Development and then Director of 

Development, leading the fundraising department through assessment, strategic planning and 

transition while maintaining fundraising initiatives through relationship management.  Provided 

complete oversight and leadership of all fundraising initiatives with a $2.5 million annual budget to 

support operating needs of the organization.  

 

First Priority Bank,  Marketing/Communications Officer                  (Dec. 2006 – Jan. 2008) 

Marketing/Communications Officer for a community bank which had three branches upon my 

arrival and expanded to six within four months.  Directed all marketing strategy and design for all 

branch promotions and sales strategies including advertising placement, messaging, public, 

stakeholder and corporate relations.  Managed all philanthropic community giving efforts and 

participation with local non-profits. 

 

Boys & Girls Clubs of Manatee County – Bradenton, FL          (May 2005 – Dec. 2006) 

Marketing/Special Events Coordinator 

Oversaw and executed all major fundraising events including all cause-related marketing, 

sponsorship recruitment and renewal, corporate partnerships (local, regional and national), media 

and corporate relations.  Developed marketing and public relations strategies to promote programs 

and services offered at five clubs located in Manatee County.  

 

Clear Channel Communications – Tampa & Sarasota, FL                                  (2000 – 2005) 

Director of Marketing & Promotions - Sarasota, FL (Nov. 2003 – May 2005); Promotions 

Director - Sarasota, FL (May 2003 – November 2003); Executive Producer; Promotional Asst.; 

Remote Engineer – Tampa/Venice, FL (Jan. 2000 – May 2003) 
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Education, Certifications and Community Service: 

• University of South Florida – St. Petersburg, FL 

 - Bachelor of Science, Marketing  |  Bachelor of Science, Accounting 

• CFRE International: Certified Fundraising Raising Executive (CFRE) Designation – 

2017 

• Board Member: Association of Fundraising Professionals, Suncoast Chapter, Tampa, FL 

(2013 – Present) 

• Member: Nonprofit Consultants Connection, Tampa, FL 

 

______________________________________________________________________________ 

 

Resume: Jamie Renee 

High-performing executive with 20 years of experience in operational leadership, business 

development, fundraising/sales, volunteer management, grant writing, market analysis, Board 

engagement, strategic planning, program/product development, and investor/account stewardship. 

Highly effective, passionate and dynamic speaker and advocate for children, families, and 

communities.  

 

Professional Experience: 

Good Day Solutions, President, CEO- Tampa, FL                           2018 - Present  

Assist leaders and companies to navigate the market, establish and streamline processes and leverage 

talent to increase productivity, maximize positive outcomes and accelerate growth. Process and 

People Solutions: Conduct market and organizational analysis; Lead organizational strategic 

planning; Establish organizational structure, systems and processes; Engage and Manage Teams, 

Volunteers and Boards; Create robust engagement plans; Define and activate CSR program - 

internally and externally; Plan & execute - events, meetings, keynote, annual retreats, workshops, 

presentations, trainings, and conferences. 

 

United Way Suncoast, Chief Development Officer- Tampa, FL                   2015 - 2018 

Responsible for the strategic leadership and creative execution of fund development objectives 

including workforce campaigns, major gift and planned giving cultivation, affinity group 

engagement, corporate social responsibility alignment, direct mail, sponsorships, and fundraising 

events. Additionally, responsible for leading cross-functional planning related to community 

initiatives and internal integration of organizational priorities. Play an integral leadership role in the 

content development, design and execution of marketing and communications strategies and 

volunteer engagement. 

• Raised 60 million dollars in support of human services in the Tampa Bay Region.; 

Successfully lead a multi-faceted professional resource development team – generating more 

that 60 million dollars in support of human services in the Tampa Bay Region.; Organized 

multiorganizational event, raising over $250,000, mobilizing 1,500 volunteers, and 

providing over 10,000 gifts to at-risk children.  
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Habitat for Humanity, Resource Development Director – Tampa, FL        2013 - 2015 

Resource Development Director 

• Responsible for Raise $1.6MM+ annually in grants, unrestricted cash, and in-kind product 

liquidated to cash; Led 20% budget relief by leveraging donations of skilled labor, services 

and material donations; Cultivated and managed all corporate relations, including 

government and associations (300+ contacts).  

 

OAI, Inc., General Manager - Tampa, FL               2007 - 2012 

Managed day-to-day operations of $15M company – two locations: Tampa and Miami   

• Led the Executive Management Team; Oversaw sales, marketing, production, and 

accounting departments; Managed key accounts and clients; Identified and facilitated 

strategic alliances.     

  

The Children’s Museum - Capital Campaign, Development Manager, Tampa, FL  2006-2007 

Served as the “face” of the Museum and Campaign; Organized and led educational and fundraising 

presentations; Identified and cultivated Donors, Board, and Auxiliary; Solicited major gifts – totaling 

$1.5 Million; Wrote and managed grants; Established donor database; Prepared campaign collateral 

material and member communications.  

 

The Children’s Home, Special Events & Projects Manager-Tampa, FL      2002 - 2005 

Increased donors and revenue; Planned and executed 35 successful fundraising events; Established 

and managed multiple projects and budgets simultaneously; Generated $400,000+ in revenue 

annually; Recruited, trained, and cultivated volunteers; Supported 200+ donors annually; Donor 

relations contributed to nomination and win: 2004 Not-for-profit of the Year.  

  

Simons Media Specialist - Jacksonville, Florida            2001 - 2002 

Developed and managed Public Relations division; Identified, pitched, and managed clients; 

Developed radio scripts, press releases, marketing proposals, and brand development strategies; 

Assisted with media buying, special events, television scripts, print advertising, and marketing 

research.   

  

Education, Certifications and Community Services  

• Bachelor of Arts in Marketing |University of North Florida  

• Not-for-profit Management Certification| University of South Florida  

• Disc Assessment Review Training  

• Business-Rich Certification  

• Masterful Meeting Trainer  

• Sandler Sales Certified  

  



 
 
 
 

REQUEST FOR PROPOSALS FOR FUNDRAISING SERVICES 
 

PROPOSAL SCORING MATRIX 
 

 
Proposal submitted by: Marketing & Business Solutions LLC 

 
 Maximum Possible 

Score 
Evaluator Score 

Qualifications and previous work of 
consultant 

25  

Demonstrated ability of consultant to carry 
out fundraising plan of similar character and 
size 

25  

Understanding of project goals, local issues, 
quasi government agencies, community 
fundraising assets and opportunities 

20  

Cost effectiveness 15 
 
 

 

Responsiveness to submission 
requirements 

15  

	
 
Evaluator Signature: ________________________________  Date: 11/14/18 
 
Evaluator Print Name: _______________________________ 			
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