
 
 
 
 

FINANCE COMMITTEE MEETING 
 
 

Finance Committee 
March 17, 2016 

Unapproved Minutes 
4:00 P.M. until business is concluded 

5735 Rio Vista Drive 
Clearwater, FL 33760 

 
Attendance: 
Committee Members:  Treasurer- Jim Madden, Harry Fogle, Jack Geller, Craig Phillip 
 
Conference Call:  Cindy Seletos 
 
Coalition Staff:  Lindsay Carson, Merita Kafexhiu 
 
Guests:  Elliott Stern 
 
Official Recorder:  Rachel Meadors 
 

I. CALL TO ORDER 
 
Treasurer Jim Madden called the meeting to order at 4:00 p.m. 
 
A. Treasurer Madden called for the approval of the March 17, 2016 agenda. 

 
A motion was made by Jack Geller and seconded by Craig Phillips to: 
 

Approve the March 17, 2016 agenda. 
 

The motion passed unanimously. 
 

B.  Treasurer Madden called for the approval of the November 17, 2015 minutes. 
  

A motion was made by Jack Geller and seconded by Cindy Seletos to: 
 

Approve the January 21, 2016 minutes. 
 

The motion passed unanimously. 



 
 
 

II. DISCUSSION 
A. Finance Report 

 
Merita Kafexhiu presented the Financial Report. 
 

B. Market Rate Analysis 
 

Merita Kafexhiu presented the Market Rate Analysis 
 
Merita Kafexhiu clarified that some of the information presented is supported by reports 
provided from the Office of Early Learning (OEL).  Comparatively, the Coalition pays 
Non Gold Seal Private Centers, per infant, per month, 63.18% of the actual market 
value.  Per Toddler per month, for the same centers the Coalition pays 73.98% of the 
market rate and for Preschoolers the Coalition pays 65.83% per preschooler, per month 
of the market rate.   
 
Merita Kafexhiu brought attention to the Family Child Care Homes, Gold Seal Private 
Centers, and the Family Child Care Homes, that are also diagramed for the Committee. 
 
Merita Kafexhiu highlighted from the 2015 Market Rate Report from OEL, the full market 
rate for an infant, per year, in a home center is $1,029,426.  They survey providers 
every two (2) years and use the 75% of the private rate to create Market Rates for the 
coalitions across the State.  
 
Merita Kafexhiu brought to the Committee’s attention the difference between the Market 
Rate and Reimbursement Rate is $328,061 per infant, per year.   
 
Patsy Buker asked why some Coalitions are paying Market Rate. 
 
Lindsay Carson replied the Board sets a Reimbursement Rate.  And some Coalitions do 
not have a waiting list, so the Boards are able to continue raising their Reimbursement 
Rate; in order to use all of their funding.  Other Coalitions have made a conscious 
decision to pay at a higher rate in order to support higher quality care.  In order for the 
Coalition to implement an increased Reimbursement Rate it must be approved by the 
Office of Early Learning.  And in cases where a Coalition has an extensive Wait List the 
increase is denied.   
 
Elliott Stern asked with the emphasis on better quality staff for child care providers, 
meaning accreditation, is that going to be a press to what the Coalition pays. 
 
Lindsay Carson replied if a provider becomes accredited the Coalition already gives the 
provider a rate increase up to 20%.  Referring to the information the Coalition provided, 
a Non Gold Seal Private Center has an average Reimbursement Rate for an infant of 
$173.55 comparatively to a Gold Seal Private Center have an average Reimbursement 
Rate for infant of $206.18. 
 
Craig Phillips asked if we have difficulty working with quality providers, and can 
providers be profitable. 
 



 
Lindsay Carson replied providers have a difficult time being profitable, although many 
are; it is a struggle.  The key piece to quality in early childhood education is the 
instructor themselves.  It is difficult to attract highly qualified individuals with the 
incentive of working minimum wage.  It is difficult to provide an attractive wage to a 
qualified Child Care Provider, and even more of a challenge to keep the qualified staff. 
 
Elliott Stern asked if the Coalition paid the full Market Rate would that mean the 
Coalition would serve less children. 
 
Lindsay Carson replied absolutely; which is why a recommendation for a rate increase 
has not been recommended recently.   
 
Craig Phillips asked what measures can the Board take. 
 
Lindsay Carson replied there are two (2) things to consider’ the first being advocacy; 
helping to get this information before legislation and business community leaders.  The 
other thing is the Wages Program, which is administered through the Children’s Forum 
and provides for teachers that meet different credentials who remain with the same 
preschool for a year, they receive a bonus.  It provides an incentive for increasing their 
level of credentials, but also keeps them at the same site.   

 
 

III. ACTION ITEMS   
A. Pinellas County School Board- Florida First Start Contract SR16-01  16.03.01F 

 
Merita Kafexhiu presented the Pinellas County School Board- Florida First Start 
Contract SR16-01 action item. 
 
The Coalition has a contract with the Pinellas County School Board for the Florida First 
Start Program. Florida First Start program is a home visitation program designed to 
give young children school readiness skills and to give parents strategies to be their 
child’s first and lifelong teacher.  
 
Certain members of the Board of Directors of the Coalition are mandated by the 
“School Readiness Act”. The mandated members consist of executive directors of child 
care providing agencies or government agencies. As a result, in order to achieve its 
objectives, the Coalition enters into related-party transactions with the organizations in 
which the Coalition’s Board Members are actively involved. The related-party members 
include Assistant Superintendent for Elementary & Special Education of Pinellas 
County.  
 
Section 1002.84(20), Florida Statutes (F.S.) provides instructions each entity must 
comply with before contracting with governing board members, employees, or relatives 
of either group. “Such contracts may not be executed without the prior approval of the 
office.” The Florida First Start contract is considered related party contract and is 
required to be presented to the coalition’s entire governing board for a vote. 
 
In addition, the Coalitions are prohibited from entering into contracts equal to or greater 
than $25,000 without prior approval from the Office of Early Learning (OEL) when the 
contract is with employees, governing board members or relatives of either group. In 
addition, the minutes must discuss the vote on this contract too and the conflicts of 



 
interest must be   disclosed.  The member must be abstaining from the vote. Also, the 
details of how each member voted must be provided to the OEL. 

 
A motion was made by Craig Phillips and seconded by Jack Geller to: 

 
Approve the contract with PCSB for the Florida First Start Program for 
$230,220. The contract term is July 1, 2016 - June 30, 2017.  

 
The motion passed unanimously. 

 
B. Approve Budget Amendment #3       16.03.02F 

 
Merita Kafexhiu presented the Budget Amendment #3. 

 
Total budgeted revenue has increased from $47,915,946.00 to $48,018,596.00 
equaling an overall increase of $102,650.00 as follows:  
 
The OEL/SR Program: The Coalition Notice of Grant Award has been revised to 
incorporate additional funding as result of the restitution obligation in the amount of 
$13,850. 
 
The University of Florida /Pay for Performance grant in the amount of $88,800. The 
grant funds are used to cover expenditures (based on a set dollar amount paid) related 
to the CLASS pre-observations and CLASS post-observations conducted by the 
Coalition staff or contracted vendor. In addition the Coalition is required to use thei r  Web-
based Early Learning System that serves as the early learning classroom support 
system where CLASS observers upload CLASS assessment data. 
 

A motion was made by Jack Geller and seconded by Cindy Seletos to: 
 

Approve Budget Amendment #3 as presented by the Coalition staff 
 

The motion passed unanimously. 
 

C. Sliding Fee Scale         16.03.03F 
 

Merita Kafexhiu presented the Sliding Fee Scale 
 
Important issue families often face when they transition from being a recipient of the 
School Readiness funds to economic self-sufficiency is the adjustment of having to pay 
the full cost of child care. The Coalition strives to support families in moving toward 
economic self-sufficiency and supports the efforts to help families gradually increase 
their proportional share of their children child care costs in order to ensure a smooth 
transition for services for these families. 
 
The Child Care Development Block Grant of 2014 (658E (c) (5)), requires that the 
sliding fee scale that provides for cost sharing is not a barrier to families receiving 
assistance. The Department of Health and Human Services, Administration for 
Children and Families, 45CFR, Part 98 and 99, issued on July 24, 1998 suggests a 
benchmark of ten percent of eligible family’s income for copayment. This benchmark 
continues to be consistent with the new law. 



 
 
The 2016 Federal Poverty Guidelines have been released. The Coalition will be 
implementing the new sliding fee scale based on the 2016 Federal Poverty Guidelines. 
Implementing a graduated sliding fee scale helps better prepare families as they move 
toward economic self-sufficiency. 

 
A motion was made by Craig Phillips and seconded by Harry Fogle to: 

 
To approve the updated 2016 Sliding Fee Schedule for implementation 
June 1, 2016. 

 
The motion passed unanimously. 

 
 

IV. PUBLIC COMMENT 
 
No public comments were made. 
 

 
V. ADJOURNMENT:  The meeting adjourned at 4:17 p.m. 

 
 

 
____________________________    _______________ 
Jim Madden, Committee Chair     Date 


