
 
 

Program Development Committee 
February 22, 2016 at 1:00 p.m. 

 
Proposed Agenda 

 
 

I. Call To Order 
A. Approval of February 22, 2016 Agenda  
B. Approval of the June 22, 2015 Minutes  
C. Approval of October 26, 2015 Minutes  

 
 

II. Action Items 
A. School Readiness Provider Enforcement 
B. Voluntary Pre-Kindergarten Provider Enforcement 

 
III. Discussion 

A. Voluntary Pre-Kindergarten Enrollment 
B. Voluntary Pre-Kindergarten Readiness Rate 
C. Grants 
D. Child Care Development Fund 

 
 

IV. Adjournment 
 
Next meeting: Monday, April 25, 2016 @ 1:00 p.m. 
ELC, Countryside Tower 
2536 Countryside Blvd. 
Suite 500 
Clearwater, FL 33763 

 
 
 
 
 
 
 
 
 
 

For the purpose of Meeting Minutes this meeting is being audio recorded. 



 
 

Program Development Committee 
June 22, 2015 at 1:00 p.m. 

Conference Call 

Unapproved Minutes 
 

 
Attendance 
Committee Members:  Maria Edmonds, Harry Fogle, Yvonne Malague, Anne Ryan 
 
Coalition Staff: Carrie Culbertson  
 
 
I. Call to Order 

 
A quorum was present and Yvonne Malague called the meeting to order at 1:05 p.m. 

 
A. A motion was made by Harry Fogle and seconded by Maria Edmonds to: 

 
Approve the April 27, 2015 minutes.  

 
The motion passed unanimously.     

 
 

II. Action Items 
 

A. VPK Compliance Policy        15.05.01P 
 

Yvonne Malague presented the VPK Compliance Policy. 
 
This Coalition policy and procedure is inclusive to all VPK Provider settings: licensed child 
care centers, licensed family child care homes or licensed-exempt providers receiving VPK 
funding.  The compliance policy goes into effect July 1, 2015 for all providers. 
 
If a provider fails to comply with the provisions governing the VPK Program; or the 
requirements of the VPK Contract, and the Coalition concludes that corrective action will 
resolve the failure to comply, the Coalition will notify the provider in writing.  The notice will 
provide a detailed description of any required corrective action and a deadline for completion 
of the corrective action.  The notice will state that the provider may request a review of the 
determination as described in the Due Process procedures. 
 

A motion was made by Harry Fogle and seconded by Maria Edmonds to: 
 

Approve the VPK Compliance Policy 
 

Discussion 
 



Carrie Culberts highlighted the insurance aspect of the policy, and stressed that it is for VPK 
only.  Insurance is not an immediate termination; but rather has a flex period between the 
policy ending and the termination date. 
 
 The motion passed unanimously. 
 

 
IV. Adjournment 
 

The meeting adjourned at 1:10 p.m. 
 
 
 
____________________________  _______________ 
Yvonne Malague, Committee Chair  Date 

 
 
 

Next meeting: Monday, August 24, 2015 @ 1:00 p.m. 
ELC Training Room 
5735 Rio Vista Drive 
Clearwater FL 33760 



 
 

Program Development Committee 
October 26, 2015 at 1:00 p.m. 

Approved Minutes 
 

Attendance 
Committee Members:  Patsy Buker, Yvonne Malague 
 
Coalition Staff: Lindsay Carson, Carrie Culbertson, Matt Bonner, Rachel Meadors  
 
 
I. Call to Order 

 
A  Patsy Buker called the meeting to order at 1:05 p.m. 

 
 

II. Discussion 
 

A. Provider Enforcement Policy 
 

Lindsay Carson presented the Provider Enforcement Policy. 
 
The new policy has been approved by Board of Directors of the ELC of Pinellas County as well 
as, OEL.  The contract states that eligibility is to be revoked for a period of five (5) years.  The 
policy committee of AELC is looking into a more uniform policy that can be applied across the 
state and that is consistent. 
 
Yvonne Malague asked if it would be best to wait on the AELC policy committee to propose a 
readjusted policy. 
 
Lindsay Carson responded she has understood that the AELC committee is going to make a 
recommendation to OEL, and OEL will issue guidance so it is uniform across the state.  At that 
time it would be brought to the board, and the Coalition will revise policy for it to align.  
 
Yvonne Malague asked if the policy should adjust, and someone violates it for a second time, 
will they receive the same consequences as they did for the first violation. 
 
Lindsay Carson responded that is something that the policy committee will need to consider. 
 
Yvonne Malague asked if the provider also has several other grievances against them; would 
that also be taken into consideration. 
 
Lindsay Carson responded it states in the contract: “When deciding whether or not to revoke a 
provider’s eligibility Coalitions should consider the severity of the non-compliance; including: 



health, safety, welfare of the children, financial impact of the provider’s actions; impact on the 
local community, consistency in treatment with other providers and whether or not the provider 
has a history of previous violations.”  The Coalition does have the flexibility; the current policy 
we have is a policy that is very clear cut. 
 
Yvonne Malague replied these are on a case by case basis. 
 
Patsy Buker added in that precedence must be set for every Review Hearing. 
 
Patsy Buker asked for clarity on the statement, “the financial impact of the provider’s actions.” 
 
Lindsay Carson replied that is the financial impact of what the provider did incorrectly; not the 
impact of the Coalition’s decision on the providers financial situation. 
 
Yvonne Malague asked if OEL has considered looking into the contract for next year. 
 
Lindsay Carson replied OEL has already reopened the contract.  And are looking for 
recommendations as to how best to proceed; there is discussion about the interpretation. 
 

B. NIEER (National Institute Early Educational Research) Report 
 
Lindsay Carson presented the NIEER Report. 
 
Currently, the Coalition is only meeting three (3) of the bench marks on the Quality Standards 
Checklist set by NIEER.  The three (3) benchmarks are: Early Learning Standards, Maximum 
Class Size, and Monitoring.   
 
Yvonne Malague asked how Florida compares with other states. 
 
Lindsay Cason responded currently by only meeting three (3) of the bench marks, most other 
states with this program are lapping Florida.  At one point Florida was first in access, now 
Florida is third.  With state spending Pinellas County’s number thirty-six (36) per student.  
While it is universally accessible it is not adequately funded; therefore benchmarks are not 
being met.  This is going to continue to be part of a larger conversation at the state level. 
 
Yvonne Malague asked who put this report together. 
 
Lindsay Carson replied it is the National Institute Early Education Research.  
 

C. Performance Funding Pilot 
 
Carrie Culbertson presented the Performance Funding Pilot. 
 
This round has twenty-four (24) providers participating.  There are two (2) tiers of professional 
development incentives; both groups are receiving professional development funding.  Those 
that received Making the Most Out of Classroom Interactions (MMCI) qualify for the second tier 
that is being overlaid with Early Learning Florida.  Early Learning Florida is a partnership with 
University of Florida (UF).  UF has created course work and mastery for both participants and 
coaches.  Courses are all online and each comes with their own support.  Currently, tier two 
has nine participants; one of the highest amounts of participants so far.   
 
Yvonne Malague as what the goal is for the tier two participants. 



 
Carrie Culbertson replied this is initiative that Coalitions are participating in across the state.  It 
is twofold; higher level of professional development, and greater financial funding.   
 
The Coalition currently has seven (7) staff members who are Master Lastinger Coaches.  The 
Lastinger Center has created a beautiful product.  It is what a quality training and coaching 
model should look like.  Within the next thirty (30) days the Coalition will be engaging and 
receiving more feedback.  For performance funding the providers are in the beginning stages. 
 
Lindsay Carson added that the Performance Funding Pilot is the Coalitions chance to draw the 
state’s attention to the need for quality.  There is an evident difference in the providers who 
have gone through the training, those that are in the training, and the providers who have not 
yet attended training.  Pinellas County has the biggest financial stake in the Performance 
Funding at the state level. 
 
Lindsay Carson added that as this legislative session takes off the Coalition is hoping to use 
the Performance Funding as a precursor to a statewide quality rating system that will allow for 
increased payments to providers, outside of Teaching Gold Seal; as an incentive to providers 
to increase their quality of instruction. 
 
Yvonne Malague asked if the training is continuous. 
 
Lindsay Carson responded this is contingent on legislation at this time funding is a year by 
year funding. The OEL is asking for additional funds, while UF is going to follow the 
assessments and evaluation.  What the Coalition is now identifying and evaluating is how to 
not lose sight of the local projects and what the Coalition identified in the strategic plan and still 
layer this on top.  

 
D. Quality Programs Launch 

 
Carrie Culbertson presented the Quality Programs Launch. 
 
Lindsay Carson clarified that this is a local programs, not the formal LAUNCH program. 
 
The quality programs that were written into the strategic plan are; LEAP, Right from the Start, 
Infant Toddler Capacity, and Specialized Care Providers.  The REACH participants were able 
to roll into the levels of excellence and accreditation for Pinellas project, totaling thirty-six (36) 
providers.  The Coalition has nine (9) child care homes and twenty-seven (27) centers; 
currently seven (7) have become accredited.  A site has become NACYE accredited, which is 
a great achievement.  Providers have been placed in their levels for LEAP, once again there is 
an overwhelming amount in level one (1), but, there are five (5) centers in level five (5).  They 
are already accredited; and very close to competition. 
 
A new aspect of LEAP is the Professional Development Incentive Program (PDIP); for the 
purpose of attaining accreditation.  The fall semester has twenty-two (22) participants; and 
anticipating around forty (40) participants during the spring semester.  The providers do not 
pay anything out of pocket for their education and the training. 
 
The Infant Toddler Initiative, two (2) aspects, the professional development aspect, the Right 
from the Start has twenty (20) participants.  Ten (10) participants enrolled into Pinellas 
Technical College, and six (6) participants enrolled into St Petersburg College.  The following 
year’s incentive is financial gain. 



 
Looking Beyond Behavior (specialized care providers) is curriculum that has been revitalized 
to include positive behavior supports, trauma informed care, and conscious discipline.  There 
are nineteen (19) sites with sixty (60) teachers enrolled.   
 
NIMOURS is the literacy initiative; and currently has seven (7) providers enrolled. 
 

E. ELSA (Early Learning Systems Alignment) 
 
Lindsay Carson presented ELSA. 
 
This is at St. Petersburg College –Midtown.  ELSA is a program that pulls together different 
education providers for either access or quality for child care providers; to ideally, come up 
with a reference for access and quality to support School Readiness. 

 
IV. Adjournment 

 
The meeting adjourned at 2:53 p.m. 
 
 

 
____________________________      _______________ 
Yvonne Malague, Committee Chair       Date 

 
 

Next meeting: Monday, December 7, 2015 @ 1:00 p.m. 
ELC Training Room 
5735 Rio Vista Drive 
Clearwater FL 33760 



16.02.01P 
 

Early Learning Coalition of Pinellas County, Inc. 
February 22, 2016 

 

Subject:  School Readiness Provider Enforcement Policy 

 
BACKGROUND 

 
The Statewide School Readiness (SR) Provider Contract (Contract) establishes the 
requirements providers must meet for delivery of the SR Program.  The Contract also 
establishes the Coalition’s authority to enforce the provisions of the Contract and grants the 
ability to take action for noncompliance under certain circumstances. 
 
The Coalition’s SR Provider Enforcement Policy establishes local authority and outlines specific 
enforcement actions the Coalition will take for SR Contract noncompliance. 
 
 

RECOMMENDED COALITION ACTION 
 
Approve the revised SR Provider Enforcement Policy (ELCPC-61.2). 
 
Supporting Documentation Attached:   
Proposed SR Provider Enforcement Policy  
OEL Provider Contract Terminations Memo 
 
 

Approval 
 
_________________________________________ 
Program Development Committee Chair Signature 
 
_______________________ 
Date 
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Policy:  
ELCPC-61.2 
   

 
Title: School Readiness Provider Enforcement Policy 
 

 
 

 
Review Date:  
July 2015January 2016 
 

 
Next Review Date: 
 July 2016January 2017 
 

 

References:   Statewide School Readiness Provider Contract  
OEL-SR20,  
OEL SR20LE, 
OEL-SR 20L, 
OEL-SR20FFN  

 School Readiness Provider Monitoring Tool, 
Chapter 1002 F.S.,  
Florida Administrative Code Chapter 6M 

 
Purpose:  To outline enforcement actions with School Readiness providers who 

are fail to comply with the terms of the Statewide School Readiness 
Provider Contract. 

 

Background:  

This Coalition policy and procedure is inclusive to all caregiver settings: licensed child 
care centers, licensed family child care homes, licensed exempt child care centers, and 
or informal providers receiving School Readiness (SR) funding.  
 
Policy:  
  
Corrective Action 
If the Coalition determines a provider has failed to comply with the School Readiness 
Provider Contract and concludes that corrective action will resolve the noncompliance, 
the provider will be notified in writing. The notice will identify the specific requirement the 
provider has failed to meet and a detailed description of required corrective action and 
timeline for completion. Coalition staff will verify satisfactory completion of corrective 
action and provide confirmation in writing to the provider.   
 
Probation 
If the provider fails to complete corrective action in the designated timeframe or has 
multiple corrective action plans within the same contract year, the provider will be 
placed on probation for up to 6 months. Terms of probation will be determined by 
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Coalition staff and will specifically relate to the areas of noncompliance. Probation may 
include one or more of the following conditions: training or staff development, monitoring 
or technical assistance, submission of documentation related to the violation. The 
Coalition will notify the provider in writing of the terms and duration of the probation.  
 
Financial Consequences 
Noncompliance related to insurance, background screenings, reporting suspected 
abuse or neglect, child attendance documentation or child ratios will result in 
nonpayment for school readiness funded children for the affected days.  
 
Terminations 
Notices of termination will include basis for the termination and state that a provider may 
request a review of the determination in accordance with the School Readiness/VPK 
Provider Grievance and Dispute Resolution Policy ELCPC-10.1. A provider whose 
School Readiness Provider Contract has been terminated due to noncompliance will be 
ineligible to execute a new School Readiness Contract for five (5) years from 
termination of the Agreement. 
 
Termination for Cause 
In the event of a termination for cause, providers will be notified ten (10) business days 
prior to the effective date. Parents of School Readiness funded children will be notified 
at least five (5) business days prior to the termination date that the funding for this 
Provider’s program will cease. CCR&R staff will assist parents in finding alternate care.  
Parents choosing to keep their child enrolled with the terminated Provider will forfeit 
their School Readiness scholarship.  
 
Termination for cause includes, but is not limited to placement on a probationary 
license. , failure to implement corrective action for a Class I violation or when a 
provider’s license is placed on probation status.  A provider may be eligible to reapply 
for a School Readiness Contract during the next open certification period whenafter 
their license is removed from probation status. 
 
For SR Contract terminations due to a provider’s license being placed on probation 
status and it is their 1st offense, they may be eligible to reapply for a SR Contract when 
their license is removed from probation status. For two or more offenses for probation 
status, a provider’s SR Contract will be terminated and the provider will be ineligible to 
deliver a SR program for a period of five (5) years from the date of termination. 
 
Immediate Emergency Termination 
The Coalition must immediately terminate a provider’s School Readiness Contract 
under any of the following circumstances:  upon notification from Child Care Licensing 
that actions or inactions of a provider pose an immediate and serious danger to the 
health, safety or welfare of children.Other violations involving emergency termination 
include ; failure to maintain status as an eligible child care provider;  and failure to 
obtain written approval from the Coalition prior to transferring or assigning the Contract 
to another entity, corporation, or owner; . or  
 
Any lapse in coverage, non-renewal or cancellation of general liability insurance will 
result in immediate termination. Note:  “No loss” letter” conditions will be considered a 
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lapse in coverage. s will not be considered as a form of corrective action for lapses in 
general liability insurance.  
 
In the event of an immediate emergency termination, the Coalition will notify the 
provider by sending the provider written notice of emergency termination at least 
twenty-four (24) hours prior to termination. CCR&R staff will assist parents in finding 
alternate care.  Parents choosing to keep their child enrolled with the terminated 
Provider will forfeit their School Readiness scholarship. 
 
Revocation of Eligibility 
A provider whose School Readiness Provider Contract has been terminated due to 
violations of Florida Statutes, Florida Administrative Code, terms of the Contract, or 
provider misconduct noncompliance will be ineligible to execute a new School 
Readiness Contract for five (5) years from the date of termination unless otherwise 
noted of the Agreement. 
 
 
 
 

 
 



 RODNEY J. MACKINNON 

EXECUTIVE DIRECTOR, OFFICE OF EARLY LEARNING 

250 MARRIOTT DRIVE • TALLAHASSEE, FL 32399 • 850-717-8550 • Toll Free 866-357-3239 • www.FloridaEarlyLearning.com 

  
 

Pam Stewart 

Commissioner of Education 

 

 

January 21, 2016 

 

 

M E M O R A N D U M 

 

TO:  Early Learning Coalitions  

 

FROM:     Rodney MacKinnon, Executive Director, Office of Early Learning  

 

SUBJECT: Provider Contract Terminations 

 
The statutes, rules, and provider contract regarding provider contract terminations lack clarity 

and contain various conflicts that have led to some confusion statewide. The purpose of this 

memo is to help clarify the contract termination process going forward. We will open the 

contract rules for amendment this spring and will continue to try to enable a legislative 

improvement for future sessions. 

 

As the contracting entity and party to the contract, a coalition has the responsibility to determine 

whether noncompliance has occurred, whether noncompliance is in violation of the statutory 

requirements, rule requirements, and/or terms of the contract, and the appropriate remedy for the 

violation. Coalitions should try, to the extent possible, to choose similar actions for similar 

violations. It is essential that contracts be administered in a fair and consistent manner. This 

memorandum is intended to summarize the appropriate contract actions. For specific terms and 

requirements, please consult the appropriate rule and contract form. 

 

The following criteria apply to emergency terminations for both the School Readiness and 

VPK programs: 

 

 Must immediately terminate upon notification from DCF/local licensing agency that 

inaction or actions of provider pose a serious and immediate danger to the health, safety, 

or welfare of children. <Notification= is to be interpreted broadly.  May be joined with a 

notice of intent to terminate for five years. 

 

For violations of School Readiness rule or statute or terms of the contract the following 

actions are appropriate: 

 

http://www.floridaearlylearning.com/
RJM
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 Corrective Action Plan – a plan to correct an identified problem by a stated deadline for 

completion, if the plan will resolve the failure to comply. May include restitution of 

overpayments. 

 Probation – same effect. Invoked if the provider as had several corrective action plans, 

but the coalition has determined the contract should not be terminated. May not exceed 

six months. 

 Termination for cause or termination for fraud – provider is eligible to reapply, eligibility 

may be conditioned on restitution of overpayments. 

 Termination and removal of eligibility for five years. May include determination of 

overpayments.   

 

For violations of VPK rule the following actions are appropriate: 

 

 Corrective Action Plan – a plan to correct an identified problem by a stated deadline for 

completion, if the plan will resolve the failure to comply. May include restitution of 

overpayments. 

 Termination for cause – provider is eligible to reapply, eligibility may be conditioned on 

restitution of overpayments. 

 

Examples include failure to properly complete VPK attendance certifications, failure to comply 

with eligibility or enrollment procedures, failure to provide the coalition with access to facilities 

and records, failure to implement the curriculum, or not following procedures for maintaining 

records or submitting attendance and payment documentation. 

 

For violations of VPK statute or for provider misconduct, where the provider fails or refuses 

to comply with statutory directive, or provider misconduct, the following actions are appropriate: 

 

 Corrective Action Plan – a plan to correct an identified problem by a stated deadline for 

completion, if the plan will resolve the failure to comply. May include restitution of 

overpayments. 

 Termination for cause or termination for fraud – provider is eligible to reapply, eligibility 

may be conditioned on restitution of overpayments. 

 Termination and removal of eligibility for five years – to comply with statute, the 

coalition must notify OEL that it has determined a violation of statute or misconduct has 

occurred and that the review committee has upheld that conclusion. OEL will review the 

matter and direct in writing, if appropriate.  May include determination of overpayments.  

Please see the attached template. OEL has five business days to deny the termination, 

otherwise termination is confirmed.   
 

Examples include a provider that fails to administer the pre- and post-assessment, discriminates 

against a child, fails to implement an improvement plan or staff development plan, submits false 

documentation, makes false misrepresentations or operates the VPK program without a 

credentialed VPK director. 

 

Eligibility Removal for VPK Program Type  
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If a coalition determines removal of eligibility for five years is the appropriate action for a 

provider’s failure to comply with rule or statute, either the school-year program or summer 

program, or both, is removed from eligibility to deliver VPK for a period of five years. For 

example, if a provider did not administer the VPK Assessment during the summer program, they 

may still offer a school-year program, if the coalition determines that would be in the best 

interest of the children served.   

  

Once again, thank you for your cooperation and patience as we work to maintain accountability for our 

programs. We encourage you to make this process better by participating in the rulemaking process for 

these two contract rules.  If you, or anyone at your coalition, have questions please contact our office by 

email at vpkquestions@oel.myflorida.com or by calling 1-866-447-1159 

 

RJM 

mailto:vpkquestions@oel.myflorida.com


16.02.02P 
 

Early Learning Coalition of Pinellas County, Inc. 
February 22, 2016 

 

Subject:  VPK Provider Enforcement Policy 

 
BACKGROUND 

 
The Statewide Voluntary Prekindergarten (VPK) Provider Contract (Contract) establishes the 
requirements providers must meet for delivery of the VPK Program.  The Contract also 
establishes the Coalition’s authority to enforce the provisions of the Contract and grants the 
ability to take action for noncompliance under certain circumstances. 
 
The Coalition’s VPK Provider Enforcement Policy establishes local authority and outlines 
specific enforcement actions the Coalition will take for VPK Contract noncompliance. 
 
 

RECOMMENDED COALITION ACTION 
 
Approve the revised VPK Provider Enforcement Policy (ELCPC-71.2). 
 
Supporting Documentation Attached:   
Proposed VPK Provider Enforcement Policy  
OEL Provider Contract Terminations Memo 
 
 

Approval 
 
_________________________________________ 
Program Development Committee Chair Signature 
 
_______________________ 
Date 
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Policy:  
ELCPC-71.2 
   

 
Title: Voluntary Prekindergarten (VPK) Provider 
Enforcement Policy 
 

 
 

 
Review Date:  
June 2015January 2016 
 

 
Next Review Date: 
 June 2016January 2017 
 

 

References:   Statewide VPK Provider Contract  
OEL-VPK 20,  
OEL-20PP, 
OEL-20PS, 
Chapter 1002, Part V, F.S., 
Chapter 1002.91, F.S. 
Chapter 414.39, F.S. 
6M-8, F.A.C. 

 
Purpose:  To outline enforcement actions with Voluntary Prekindergarten (VPK) 

providers who are fail to comply with the terms of the Statewide VPK 
Provider Contract. 

Background:  

This Coalition policy and procedure is inclusive to all VPK Provider settings: licensed 
child care centers, licensed family child care homes, or and licensed-exempt providers 
receiving VPK funding.  
 
Policy:  
  

Corrective Action 
If the Coalition determines a provider has failed to comply with the provisions 
governing the VPK Program as described in paragraph 5. or the requirements of the 
VPK Contract, and the Coalition concludes that corrective action will resolve the failure 
to comply, the Coalition will notify the provider in writing. The notice will identify the 
specific requirement(s) which the provider failed to meet and describe how the 
provider failed to meet each requirement. In addition, the notice will provide a detailed 
description of any required corrective action and a deadline for completion of the 
corrective action. Finally, the notice will state that the provider may request a review of 
the determination as described in the Due Process procedures.   Coalition staff will 
verify satisfactory completion of corrective action and provide confirmation in writing to 
the provider.   
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Financial Consequences 
Noncompliance related to insurance, reporting suspected abuse or neglect, child 
attendance documentation, child ratios, accreditation, instructional hours, notification 
requirements, and staff qualifications will result in nonpayment for VPK funded children 
for the affected days.  
 
Terminations 
Notices of termination will include basis for the termination and state that a provider may 
request a review of the determination in accordance with the ELCPC-10.1 Provider 
Grievance and Due Process Policy. A provider whose VPK Provider Contract has been 
terminated due to noncompliance will be ineligible to execute a new VPK Provider 
Contract for five (5) years from termination of the Contract. 
 
Termination for Cause 
In the event of a termination for cause, providers will be notified ten (10) business days 
prior to the effective date. Parents of VPK funded children will be notified at least five (5) 
business days prior to the termination date that the funding for this Provider’s program 
will cease. CCR&R staff will assist parents in finding another approved VPK provider.  
Parents will be subject to the VPK re-enrollment requirements in OEL Rule 6M-8, F.A.C. 
Parents choosing to keep their child enrolled with the terminated provider will forfeit their 
VPK services.  
 
Note: “No loss letter” conditions will be considered a lapse in general liability coverage. 
Note: “No loss” letters will not be considered as a form of corrective action for lapses in 
general liability insurance. 
 
 
Immediate Emergency Termination 
The Coalition must immediately terminate a provider’s VPK Provider Contract under any 
of the following circumstances: notification from Child Care Licensing that actions or 
inactions of a provider pose an immediate and serious danger to the health, safety or 
welfare of children; failure to maintain status as an eligible child care provider; failure to 
obtain written approval from the Coalition prior to transferring or assigning the Contract 
to another entity, corporation, or owner.  
 
Contract upon notification from Child Care Licensing that actions or inactions of a 
provider pose an immediate and serious danger to the health, safety or welfare of 
children.  
 
Other violations involving emergency termination include failure to maintain status as an 
eligible child care provider and failure to obtain written approval from the Coalition prior 
to transferring or assigning the Contract to another entity, corporation, or owner.  
 
 
In the event of an immediate emergency termination, the Coalition will notify the 
provider by sending the provider written notice of emergency termination at least 
twenty-four (24) hours prior to termination. CCR&R staff will assist parents in finding 
another approved VPK provider.  Parents will be subject to the VPK re-enrollment 
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requirements in OEL Rule 6M-8, F.A.C. Parents choosing to keep their child enrolled 
with the terminated provider will forfeit their VPK services.  
 
Revocation of Eligibility 
A provider  whose VPK Provider Contract has been terminated due to 
noncomplianceviolations of Florida Statute or provider misconduct  will be ineligible to 
execute a new VPK Provider Contract for five (5) years from the date of termination of 
the Contract. 
 
Probationary Licenses 
A provider whose license is on a probation status is not eligible to begin a VPK 
program.  A provider may apply for a Contract once their license is removed from 
probation status.  



 RODNEY J. MACKINNON 

EXECUTIVE DIRECTOR, OFFICE OF EARLY LEARNING 
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Pam Stewart 

Commissioner of Education 

 

 

January 21, 2016 

 

 

M E M O R A N D U M 

 

TO:  Early Learning Coalitions  

 

FROM:     Rodney MacKinnon, Executive Director, Office of Early Learning  

 

SUBJECT: Provider Contract Terminations 

 
The statutes, rules, and provider contract regarding provider contract terminations lack clarity 

and contain various conflicts that have led to some confusion statewide. The purpose of this 

memo is to help clarify the contract termination process going forward. We will open the 

contract rules for amendment this spring and will continue to try to enable a legislative 

improvement for future sessions. 

 

As the contracting entity and party to the contract, a coalition has the responsibility to determine 

whether noncompliance has occurred, whether noncompliance is in violation of the statutory 

requirements, rule requirements, and/or terms of the contract, and the appropriate remedy for the 

violation. Coalitions should try, to the extent possible, to choose similar actions for similar 

violations. It is essential that contracts be administered in a fair and consistent manner. This 

memorandum is intended to summarize the appropriate contract actions. For specific terms and 

requirements, please consult the appropriate rule and contract form. 

 

The following criteria apply to emergency terminations for both the School Readiness and 

VPK programs: 

 

 Must immediately terminate upon notification from DCF/local licensing agency that 

inaction or actions of provider pose a serious and immediate danger to the health, safety, 

or welfare of children. <Notification= is to be interpreted broadly.  May be joined with a 

notice of intent to terminate for five years. 

 

For violations of School Readiness rule or statute or terms of the contract the following 

actions are appropriate: 
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 Corrective Action Plan – a plan to correct an identified problem by a stated deadline for 

completion, if the plan will resolve the failure to comply. May include restitution of 

overpayments. 

 Probation – same effect. Invoked if the provider as had several corrective action plans, 

but the coalition has determined the contract should not be terminated. May not exceed 

six months. 

 Termination for cause or termination for fraud – provider is eligible to reapply, eligibility 

may be conditioned on restitution of overpayments. 

 Termination and removal of eligibility for five years. May include determination of 

overpayments.   

 

For violations of VPK rule the following actions are appropriate: 

 

 Corrective Action Plan – a plan to correct an identified problem by a stated deadline for 

completion, if the plan will resolve the failure to comply. May include restitution of 

overpayments. 

 Termination for cause – provider is eligible to reapply, eligibility may be conditioned on 

restitution of overpayments. 

 

Examples include failure to properly complete VPK attendance certifications, failure to comply 

with eligibility or enrollment procedures, failure to provide the coalition with access to facilities 

and records, failure to implement the curriculum, or not following procedures for maintaining 

records or submitting attendance and payment documentation. 

 

For violations of VPK statute or for provider misconduct, where the provider fails or refuses 

to comply with statutory directive, or provider misconduct, the following actions are appropriate: 

 

 Corrective Action Plan – a plan to correct an identified problem by a stated deadline for 

completion, if the plan will resolve the failure to comply. May include restitution of 

overpayments. 

 Termination for cause or termination for fraud – provider is eligible to reapply, eligibility 

may be conditioned on restitution of overpayments. 

 Termination and removal of eligibility for five years – to comply with statute, the 

coalition must notify OEL that it has determined a violation of statute or misconduct has 

occurred and that the review committee has upheld that conclusion. OEL will review the 

matter and direct in writing, if appropriate.  May include determination of overpayments.  

Please see the attached template. OEL has five business days to deny the termination, 

otherwise termination is confirmed.   
 

Examples include a provider that fails to administer the pre- and post-assessment, discriminates 

against a child, fails to implement an improvement plan or staff development plan, submits false 

documentation, makes false misrepresentations or operates the VPK program without a 

credentialed VPK director. 

 

Eligibility Removal for VPK Program Type  
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If a coalition determines removal of eligibility for five years is the appropriate action for a 

provider’s failure to comply with rule or statute, either the school-year program or summer 

program, or both, is removed from eligibility to deliver VPK for a period of five years. For 

example, if a provider did not administer the VPK Assessment during the summer program, they 

may still offer a school-year program, if the coalition determines that would be in the best 

interest of the children served.   

  

Once again, thank you for your cooperation and patience as we work to maintain accountability for our 

programs. We encourage you to make this process better by participating in the rulemaking process for 

these two contract rules.  If you, or anyone at your coalition, have questions please contact our office by 

email at vpkquestions@oel.myflorida.com or by calling 1-866-447-1159 

 

RJM 

mailto:vpkquestions@oel.myflorida.com


PERFORMANCE REPORT 
December 2015 

Priority 3:       861 
Economically disadvantaged 
birth to Kindergarten entry 

Priority 6:        878 

Economically disadvantaged 
younger than 13 years old 

CHILDREN  
SERVED: 

5,937 

43 Children Served 

TOTAL:     1,739 

CHILDREN SERVED:  6,068 

WAITING LIST 

Access + Quality = Readiness 
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VPK ENROLLMENTS YTD:  6,133 
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FY 15/16 

ELC BUDGET & EXPENDITURES 

YTD Comparison 

Level 1Level 1  

Level 2Level 2  

Level 3Level 3  

Level 4Level 4  
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Levels of Excellence for Accreditation Pinellas 
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7 

VPK Gold Seal 
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19.8%
SR children attend  Gold  
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25.3%  
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FUNDING UTILIZATION 
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ELC AGENCY EXPENDITURES 
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