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EXECUTIVE COMITTEE MEETING 
January 21, 2016 

Unapproved Minutes 
4:00 P.M. until business is concluded 

5735 Rio Vista Drive 
Clearwater, FL 33760 

 

Attendance: 
Committee Members:  Craig Phillip –Chair, Patsy Buker, Jack Geller, Jim Madden, Yvonne 
Malague, Elliott Stern 
 
Guest:  Erik Smith 
 
Coalition Staff:  Matthew Bonner, Lindsay Carson, Merita Kafexhiu 
 
Official Recorder:  Rachel Meadors 
 

 
I. CALL TO ORDER: 

 
Chair Craig Phillips called the meeting to order at 4:10 p.m. 

 
A. Chair Craig Phillips called for the approval of the January 21, 2016 

agenda. 
 

A motion was made by Jack Geller and seconded by Jim Madden to: 
 

Approve the January 21, 2016 agenda 
 

A motion was made by Jack Geller and seconded by Yvonne 
Malague to:  

 
Add Action Item, the Review and Approval 990 Form, to the 
January 21, 2016 agenda 
 

The motion passed unanimously. 
  

The motion passed unanimously. 
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B. Chair Craig Phillips called for the approval of the November 17, 2015 
minutes. 
 

A motion was made by Jack Geller and seconded by Jim Madden to: 
 

Approve the November 17, 2015 minutes 
 

The motion passed unanimously. 
 

 
II. ACTION ITEMS: 

 
A. FY 2014 – 2015 Financial Audit Report       16.01.01E 

 
Lindsay Carson presented the FY 2014 – 2015 Financial Audit Report. 
 
The auditors from Moss, Krusick, and Associates, LLC have audited the 
financial statements and the accompanying financial position, statements of 
activities and changes in the net assets, statement of functional expenses, 
statement of cash flows, notes to the financial statements, supplemental 
information, and the schedule of expenditures of federal awards and state 
financial assistance for the year ended June 30, 2015. 
 
The audit was conducted in accordance with auditing standards generally 
accepted in the nationally and the standards applicable to financial audits 
contained in Government Auditing Standards, Comptroller General of the United 
States, OMB Circular A- 133 and Chapter 10.650, Rules of the Auditor General 
of the State of Florida, Audits of States, Local Governments, and Non-Profit 
Organizations. 
 
The audit firm, Moss, Krusick & Associates LLC does not have any 
Management Letter issues to report. 

 
A motion was made by Jack Geller and seconded by Elliott Stern to: 

 
Approve the acceptance of the FY 2014/2015 Annual Financial Audit 
Report for the Coalition 

 
The motion passed unanimously. 
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B. Approval of Board Members         16.01.02E 

 
Chair Craig Phillips presented the Approval of Board Members. 
 
Yvonne Malague, Representative of Faith Based Child Care Providers, has 
been nominated and has agreed to serve a second term, March 2016 – March 
2020. 

 
A motion was made by Jack Geller and seconded by Elliott Stern to: 

 
Approve renewing Yvonne Malague’s term to March 2020 

 
The motion passed unanimously. 

 
C. Approve Budget Amendment #2        16.01.03E 

 
Chair Craig Phillips presented the Budget Amendment #2. 
 
The lease between the Early Learning Coalition of Pinellas County, Inc. and Rio 
Vista Industrial, LLC expires March 31, 2016.  The Coalition will be vacated from 
the current address and move to the new offices by April 1, 2016.  The new 
office is located at 2536 Countryside Blvd. (Countryside Towers), Clearwater, FL 
33763. 
 
Many of the costs associated with relocating the office occur before and after 
moving day.  Some of the costs will come in the form of labor to make internal 
and external changes and announcements.  Some of the expenses will cover 
physical items and consulting fees as the Coalition prepares to shut down the 
current office and configure the new space.  The anticipated funding to cover the 
expenditures has been budgeted for and is included in the Coalition budget 
forecast for FY 2015/2016, under “Unallocated” line item. 

  
A motion was made by Jack Geller and seconded by Elliott Stern to: 

 
Approve Budget Amendment #2 as presented by the Coalition staff 
and amended by the Finance Committee 

 
The motion passed unanimously. 
 

D. Disposal of Inventory           16.01.04E 
 

Chair Craig Phillips presented the Disposal of Inventory action item. 
 
Surplus equipment is evaluated on a semi-annual basis to determine its 
usefulness to the Coalition and whether it meets the current business needs. 
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Pending Board approval, the Coalition will remove the property and follow the 
disposition policy consistent with Sections 274.05, 274.06, 274.07, F.S. and 
Rule 691-73.005, F.A.C. The Coalition will dispose the property in the following 
order of property:  (1) Programs, projects, or activities the HHS awarding agency 
sponsors; (2) Programs, projects or activities other HHS awarding agencies 
sponsors; then (3) Programs, projects, or activities other federal agencies 
sponsor.  

  
A motion was made by Elliott Stern and seconded by Yvonne Malague to: 

 
Approve the disposal of the surplus inventory as indicated on the 
attachment 

 
The motion passed unanimously. 

 
E. Form 990              16.01.05E 

 
Chair Craig Phillips presented the Form 990. 
 
Form 990, Return of Organization Exempt from Income Taxes is an annual 
reporting return that certain federally tax-exempt organization must file with the 
IRS.  Providing the public with financial information about the organization and is 
often the only source of such information. 
 
The Form 990 shows no balance due; therefore no remittance to IRS is 
required. 

 
A motion was made by Jack Geller and seconded by Yvonne Malague to: 

 
Review and approve Coalition’s Form 990 – Return of Organization 
Exempt from Income Taxes  

 
The motion passed unanimously. 

 
 

III. DISCUSSION: 
 

A. VPK Readiness Rates 
 

Lindsay Carson presented the VPK Readiness Rates. 
 
The VPK Readiness Rates are the rates providers receive that are based on 
kindergarten entrance tests children in their care took.  The rates are not 
compatible to previous years due to the recalibration and adjustment to the tool. 
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Yvonne Malague asked why the VPK Readiness Rates were recalibrated. 
 
Lindsay Carson replied the FLICKR assessments done within the first thirty (30) 
days were made up on the ECHOS and the FAIR.  The FAIR was replaced last 
year with a work sampling system.   
 
Yvonne Malague asked if the Readiness Rates will change again next year. 
 
Lindsay Carson replied she believes what will change is how “ready” is defined.  
And what is considered ready/ passing will increase.  There is nothing the 
Coalition can do, but be aware. 
 
Rodney MacKinnon, Director of the Office of Early Learning from Tallahassee, is 
attending the January 28, 2016 Board Meeting.  As well as, visiting provider 
sites, and attending the Professional Development Conference that weekend. 

 
B. Celebrate Literacy Week, Florida! 

 
Lindsay Carson shared that many leaders from Pinellas County are getting 
involved with reading in centers.  Rowdies Soccer Player, Mayor and Deputy 
Mayor of St. Petersburg, Mayor of Seminole, Sheriff and Police Chief of 
Clearwater, Police Officers, an entire Fire Department, business leaders, as well 
as, Leadership Pinellas, to name a few that are getting involved as guest 
readers; reading “Where The Wild Things Are”. 
 
The Coalition has partnered with Scholastic in creating an online location for 
individuals to donate funds towards the purchase of books.  Next week, the 
Coalition will be working Scholastic’s National Social Media Team following 
Clifford, the Big Red Dog, from site to site within our community.  Lindsay has 
written for their national blog, and hopes it will be published next week. 
 
This week is also Children’s Week in Tallahassee. 
 

C. Office Move 
 
Lindsay Carson informed the committee that the Coalition has experienced a 
few delays with the architect and the build out.  As of right now there is a 50% 
chance of moving by April 1.  The Coalition has asked to know something 
definitive by the Board Meeting, January 28, 2016.  If necessary, the lease at 
the Rio Vista Office could be extended, but would be subject to 125% of the 
rent.   
 
The March Board Meeting will take place at Childs Park YMCA. 
 
Erik Smith asked if the financial impact is yet known concerning the delay of the 
move. 
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Lindsay Carson responded as of now the impact is not fully known.  Once the 
contractor’s timeline is known, and an assessment is taken, an estimate will be 
given. 

 
D. Legislative Update 

 
Lindsay Carson presented the Legislative Update beginning with the Health and 
Safety Bill; the House has filed, the Senate has not yet filed, but supposedly will 
this week.   
 
The reauthorization of Child Care Development funds requires some changes at 
the state level in order to continue receiving the funds.  The House has filed a 
bill that states exactly what the Coalition has to do to comply.  The House 
Education Committee is being very deliberate so it will easily pass through.  The 
Senate may address additional issues.  The situation will continue to be 
monitored.  
 
Representative Dudley filed a bill specifically targeting quality indicators within 
VPK.  The bill was filed to reduce the student- teacher ratio within VPK as well 
as, call for rate differentials for degreed instructors within VPK who are teaching 
in economic development areas.  The bill also streamlines the VPK instructor 
piece and, allows Pre and post assessments to be observation based. 
 
The Transportation Bill is designed to clarify language of a bill passed several 
years ago, relating to the safety of children in child care.  This bill requires 
booster seats for four (4) and five (5) year olds, which DCF interpreted as all 
four (4) and five (5) year olds, despite the childcare setting.  The Florida 
Association for Child Care Managers has presented this as an issue, since 
public schools are not required to use booster seats, and childcare providers 
believe they should be exempt as well.  The current bill exempts child care 
providers, preschool, and family child care home, with children who are four (4) 
and five (5) years old from being in a child restraint.  It is common for child care 
providers to drive more traditional vehicles than school buses and fifteen 
passenger vans; if children are not in booster or car seats this potentially 
jeopardizes the child’s safety.  Amendments are coming but none have been 
stated or prepared. 
 
Elliott Stern made the observation that the concern should not be the child’s age 
but, rather their weight. 
 
Representative Sprouls has filed a bill impacting Social Impact Bonds that would 
allow private investors to come up with their own plan to impact social change.  
 



 
Unapproved Minutes—January 21, 2016 

 
IV. PUBLIC COMMENT: 

 
No public comments were made. 
 

 
V. ADJOURNMENT:  The meeting adjourned at 4:40 p.m. 

 

Next meeting:  Scheduled for Thursday, March 17, 2016 at 4:00 p.m. at the Early 
Learning Coalition Training Room, 5735 Rio Vista Drive, Clearwater FL  33760; 
until the conclusion of business. 
Please see the Coalition’s meeting calendar on the ELC website for more 
information. 
 

 
 
 
____________________________     _______________ 
Craig Phillips, Committee Chair      Date 


