
 
 

Program Development Committee 
October 26, 2015 at 1:00 p.m. 

Approved Minutes 
 

Attendance 
Committee Members:  Patsy Buker, Yvonne Malague 
 
Coalition Staff: Lindsay Carson, Carrie Culbertson, Matt Bonner, Rachel Meadors  
 
 
I. Call to Order 

 
A  Patsy Buker called the meeting to order at 1:05 p.m. 

 
 

II. Discussion 
 

A. Provider Enforcement Policy 
 

Lindsay Carson presented the Provider Enforcement Policy. 
 
The new policy has been approved by Board of Directors of the ELC of Pinellas County as well 
as, OEL.  The contract states that eligibility is to be revoked for a period of five (5) years.  The 
policy committee of AELC is looking into a more uniform policy that can be applied across the 
state and that is consistent. 
 
Yvonne Malague asked if it would be best to wait on the AELC policy committee to propose a 
readjusted policy. 
 
Lindsay Carson responded she has understood that the AELC committee is going to make a 
recommendation to OEL, and OEL will issue guidance so it is uniform across the state.  At that 
time it would be brought to the board, and the Coalition will revise policy for it to align.  
 
Yvonne Malague asked if the policy should adjust, and someone violates it for a second time, 
will they receive the same consequences as they did for the first violation. 
 
Lindsay Carson responded that is something that the policy committee will need to consider. 
 
Yvonne Malague asked if the provider also has several other grievances against them; would 
that also be taken into consideration. 
 
Lindsay Carson responded it states in the contract: “When deciding whether or not to revoke a 
provider’s eligibility Coalitions should consider the severity of the non-compliance; including: 



health, safety, welfare of the children, financial impact of the provider’s actions; impact on the 
local community, consistency in treatment with other providers and whether or not the provider 
has a history of previous violations.”  The Coalition does have the flexibility; the current policy 
we have is a policy that is very clear cut. 
 
Yvonne Malague replied these are on a case by case basis. 
 
Patsy Buker added in that precedence must be set for every Review Hearing. 
 
Patsy Buker asked for clarity on the statement, “the financial impact of the provider’s actions.” 
 
Lindsay Carson replied that is the financial impact of what the provider did incorrectly; not the 
impact of the Coalition’s decision on the providers financial situation. 
 
Yvonne Malague asked if OEL has considered looking into the contract for next year. 
 
Lindsay Carson replied OEL has already reopened the contract.  And are looking for 
recommendations as to how best to proceed; there is discussion about the interpretation. 
 

B. NIEER (National Institute Early Educational Research) Report 
 
Lindsay Carson presented the NIEER Report. 
 
Currently, the Coalition is only meeting three (3) of the bench marks on the Quality Standards 
Checklist set by NIEER.  The three (3) benchmarks are: Early Learning Standards, Maximum 
Class Size, and Monitoring.   
 
Yvonne Malague asked how Florida compares with other states. 
 
Lindsay Cason responded currently by only meeting three (3) of the bench marks, most other 
states with this program are lapping Florida.  At one point Florida was first in access, now 
Florida is third.  With state spending Pinellas County’s number thirty-six (36) per student.  
While it is universally accessible it is not adequately funded; therefore benchmarks are not 
being met.  This is going to continue to be part of a larger conversation at the state level. 
 
Yvonne Malague asked who put this report together. 
 
Lindsay Carson replied it is the National Institute Early Education Research.  
 

C. Performance Funding Pilot 
 
Carrie Culbertson presented the Performance Funding Pilot. 
 
This round has twenty-four (24) providers participating.  There are two (2) tiers of professional 
development incentives; both groups are receiving professional development funding.  Those 
that received Making the Most Out of Classroom Interactions (MMCI) qualify for the second tier 
that is being overlaid with Early Learning Florida.  Early Learning Florida is a partnership with 
University of Florida (UF).  UF has created course work and mastery for both participants and 
coaches.  Courses are all online and each comes with their own support.  Currently, tier two 
has nine participants; one of the highest amounts of participants so far.   
 
Yvonne Malague as what the goal is for the tier two participants. 



 
Carrie Culbertson replied this is initiative that Coalitions are participating in across the state.  It 
is twofold; higher level of professional development, and greater financial funding.   
 
The Coalition currently has seven (7) staff members who are Master Lastinger Coaches.  The 
Lastinger Center has created a beautiful product.  It is what a quality training and coaching 
model should look like.  Within the next thirty (30) days the Coalition will be engaging and 
receiving more feedback.  For performance funding the providers are in the beginning stages. 
 
Lindsay Carson added that the Performance Funding Pilot is the Coalitions chance to draw the 
state’s attention to the need for quality.  There is an evident difference in the providers who 
have gone through the training, those that are in the training, and the providers who have not 
yet attended training.  Pinellas County has the biggest financial stake in the Performance 
Funding at the state level. 
 
Lindsay Carson added that as this legislative session takes off the Coalition is hoping to use 
the Performance Funding as a precursor to a statewide quality rating system that will allow for 
increased payments to providers, outside of Teaching Gold Seal; as an incentive to providers 
to increase their quality of instruction. 
 
Yvonne Malague asked if the training is continuous. 
 
Lindsay Carson responded this is contingent on legislation at this time funding is a year by 
year funding. The OEL is asking for additional funds, while UF is going to follow the 
assessments and evaluation.  What the Coalition is now identifying and evaluating is how to 
not lose sight of the local projects and what the Coalition identified in the strategic plan and still 
layer this on top.  

 
D. Quality Programs Launch 

 
Carrie Culbertson presented the Quality Programs Launch. 
 
Lindsay Carson clarified that this is a local programs, not the formal LAUNCH program. 
 
The quality programs that were written into the strategic plan are; LEAP, Right from the Start, 
Infant Toddler Capacity, and Specialized Care Providers.  The REACH participants were able 
to roll into the levels of excellence and accreditation for Pinellas project, totaling thirty-six (36) 
providers.  The Coalition has nine (9) child care homes and twenty-seven (27) centers; 
currently seven (7) have become accredited.  A site has become NACYE accredited, which is 
a great achievement.  Providers have been placed in their levels for LEAP, once again there is 
an overwhelming amount in level one (1), but, there are five (5) centers in level five (5).  They 
are already accredited; and very close to competition. 
 
A new aspect of LEAP is the Professional Development Incentive Program (PDIP); for the 
purpose of attaining accreditation.  The fall semester has twenty-two (22) participants; and 
anticipating around forty (40) participants during the spring semester.  The providers do not 
pay anything out of pocket for their education and the training. 
 
The Infant Toddler Initiative, two (2) aspects, the professional development aspect, the Right 
from the Start has twenty (20) participants.  Ten (10) participants enrolled into Pinellas 
Technical College, and six (6) participants enrolled into St Petersburg College.  The following 
year’s incentive is financial gain. 



 
Looking Beyond Behavior (specialized care providers) is curriculum that has been revitalized 
to include positive behavior supports, trauma informed care, and conscious discipline.  There 
are nineteen (19) sites with sixty (60) teachers enrolled.   
 
NIMOURS is the literacy initiative; and currently has seven (7) providers enrolled. 
 

E. ELSA (Early Learning Systems Alignment) 
 
Lindsay Carson presented ELSA. 
 
This is at St. Petersburg College –Midtown.  ELSA is a program that pulls together different 
education providers for either access or quality for child care providers; to ideally, come up 
with a reference for access and quality to support School Readiness. 

 
IV. Adjournment 

 
The meeting adjourned at 2:53 p.m. 
 
 

 
____________________________      _______________ 
Yvonne Malague, Committee Chair       Date 

 
 

Next meeting: Monday, December 7, 2015 @ 1:00 p.m. 
ELC Training Room 
5735 Rio Vista Drive 
Clearwater FL 33760 


