
 
 

EXECUTIVE COMMITTEE MEETING 
January 21, 2016 

4:00 P.M. until business is concluded 
5735 Rio Vista Drive 
Clearwater, FL 33760 

 
PROPOSED AGENDA 

 
 

I. CALL TO ORDER  
A. Approval of January 21, 2016 Agenda   page 1 
B. Approval of November 17, 2015 Executive Committee Minutes   page 2 

 
II. ACTION ITEMS 

A. Independent Audit   page 8 
B. Yvonne Malague Re-Appointment   page 32 
C. Budget Amendment 2   page 33 
D. Approve Removal of Surplus Property   page 35 

 
III. Discussion 

A. VPK Readiness Rates 
B. Celebrate Literacy Week, Florida! 
C. Office Move 
D. Legislative Update 

 
IV. PUBLIC COMMENT 

In accordance with the Florida Government in the Sunshine, all meetings of the Early 
Learning Coalition of Pinellas County, Inc. and its committees are open to the public.  
Those in attendance who wish to address the Coalition must submit a public comment 
card to the recorder prior to addressing the Coalition. 

 
V. ADJOURNMENT 

Next Executive Committee Meeting is currently scheduled for  
Thursday, March 17, 2016 at 4:00 p.m.:  5735 Rio Vista Drive, Clearwater, FL  33760 
 
Next Board of Directors’ Meeting is scheduled for Thursday, January 28, 2016 at 
4:00 p.m.:  5735 Rio Vista Drive, Clearwater, FL 33760 
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EXECUTIVE COMITTEE MEETING 
November 17, 2015 

Unapproved Minutes 
4:00 P.M. until business is concluded 

5735 Rio Vista Drive 
Clearwater, FL 33760 

 

Attendance: 
Committee Members:  Craig Phillip –Chair, Patsy Buker, Jim Madden, Yvonne Malague, 
Cindy Seletos 
 
Conference Call:  Ellen Lasher 
 
Guest:  Jay Walker, Erik Smith 
 
Coalition Staff:  Matthew Bonner, Lindsay Carson, Merita Kafexhiu, Matthew Spence 
 
Official Recorder:  Rachel Meadors 
 

 
I. Call to Order 

 
Chair Craig Phillips called the meeting to order at 4:22 p.m. 

 
A. Chair Craig Phillips called for the approval of the November 17, 2015 

agenda. 
 
A motion was made by Patsy Buker and seconded by Yvonne Malague to: 
 

Approve the November 17, 2015 agenda. 
 

The motion passed unanimously. 
 

B. Chair Craig Phillips called for the approval of the September 17, 2015 
minutes. 
 
A motion was made by Patsy Buker and seconded by Yvonne Malague to: 
 

Approve the September 17, 2015 minutes. 
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The motion passed unanimously. 
 

 
A. Budget Amendment #1           15.11.01E 

 
Merita Kafexhiu presented the Budget Amendment #1. 
 
The Coalition has received two grants increasing the total budget revenue from 
$47,275,586 to $47,915,946 with an overall increase of $640,360.  $556,210 is 
for the Early Learning Professional Development Initiative funded by the Florida 
Legislature.  This program provides incentives to child care providers and 
instructors for improvement in School Readiness Program outcomes and 
provides data for an independent evaluation.  The project’s duration is October 
1, 2015 until September 15, 2016.  The other $84, 150 is the Early Learning 
Florida Grant from the UF Lastinger Center for Learning.  The grant supports a 
comprehensive professional development system that helps early childhood 
professional gains the knowledge and skills needed to transform the care and 
education they provide to young children.  The project duration is October 15, 
2015 until July 31, 2016. 
 
The Coalition’s Expenditure budget increased the following items:  PFP Provider 
Payments, ELF Provider Payments, and the Personnel Services. 

 
A motion was made by Jim Madden and seconded by Yvonne Malague to: 

 
Approve amendments to the Coalition’s Budget as proposed by the 
Coalition staff. 

 
The motion passed unanimously. 

 
B. Fraud Plan Amendment           15.11.02E 

 
Lindsay Carson presented the Fraud Plan Amendment. 
 
The criteria for the anti-fraud plans is described in Rule 6M-9.400, FAC.  The 
rule requires Early Learning Coalitions to create procedures for detecting and 
investigating possible acts of fraud, abuse, or overpayment and procedures to 
endure due process for recipients.  It also requires training on the detection and 
prevention of fraud, abuse, and overpayment including an annual self-
assessment of the ELC’s internal controls, policies and procedures. 

 
A motion was made by Jim Madden and seconded by Yvonne Malague to: 

 
Approve the revised 2015 – 2016 Anti-Fraud Plan and ELCPC-
60.1.16 School Readiness Client Compliance Policy. 
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The motion passed unanimously. 
 

C. Florida First Start Contract           15.11.03E 
 

Lindsay Carson presented the Florida First Start Contract. 
 
The Coalition has a contract with the Pinellas County School Board for the 
Florida First Start Program.  Florida First Start is a home visitation program 
designed to provide children at risk of school failure the best possible start in 
life.  As well as, support parents in the role as their children’s first teacher.  All of 
these efforts are focused to support the School Readiness Program. 
 
Services include; providing in-home visitations, play groups several times per 
month, a monthly bilingual newsletter and a parent resource center.  These are 
provided fulltime during the academic year and in the summer weeks as the 
funding is able to support. 

 
A motion was made by Jim Madden and seconded by Yvonne Malague to: 

 
Approve the contract with PCSB for the Florida First Start program.  
The contract term is July 1, 2015 – June 30, 2016.  

 
The motion passed unanimously. 
 
 

II. DISCUSSION 
 

A. School Readiness Provider Enforcement Policy 
 

Lindsay Carson presented the School Readiness Provider Enforcement Policy. 
 
Twelve Providers have lapsed in their insurance coverage, resulting in immediate 
termination in accordance with the current contract and statutes.  The immediate 
termination is not argued; it is clearly stated and defined in the contracts and 
statutes.  The contracts and statutes state if a provider is terminated for non-
compliance they are ineligible for a period of five (5) years.  This policy has been 
discussed throughout the state and legal counsel has been sought.  The legal 
counsel has stated Coalitions have the ability to withhold eligibility for a period of 
up to five (5) years; despite the fact that the statutes’ writing does not depict 
flexibility.  There is not yet complete consensus as to what is the best way to go. 
 
Yvonne Malague asked if OEL has stated an opinion. 
 
Lindsay Carson replied not yet, but it is understood that they will.   
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Yvonne Malague asked if the Coalition feels as if they have the right to make that 
adjustment to the policy. 
 
Lindsay Carson replied asked to defer to legal counsel, Jay Walker. 
 
Jay Walker replied there is discretion available to reduce the amount of time the 
provider is ineligible.  As a policy, the consequence must be consistent.  Jay 
asked the Board to consider an amendment to the policy. 
 
Lindsay Carson added that several other Coalitions are looking at this policy and 
handling it in similar fashion.  Several of the Coalitions are responding exactly as 
the contract states.  Using the Review Hearing Committees to make any 
accommodations, or compromise.  Ms. Carson advised empowering the CEO, in 
order to protect the Board from being bombarded with appeals.   
 
Yvonne Malague encouraged Ms. Carson and the Board to keep consistent.  
That, if an adjustment is to be made it must be an adjustment that can be kept 
with every appeal. 
 
Patsy Buker seconded Yvonne’s suggestion; and added further that using a 
range should be discouraged. 
 
Lindsay Carson stated should the state give the Coalitions flexibility to make 
adjustments to the ineligibility time.  Ms. Carson said that it should be made 
available to everyone within Pinellas County.  At this time Ms. Carson is not 
making a recommendation to action; but, rather hopes for an adjustment from 
OEL.  If the Coalition is able to reduce the severity of the ineligibility, Ms. Carson 
expects it will also be retroactive; and that adjustments can be made for previous 
providers as well. 
 
Erik Smith asked if there is a penalty for repeating offenders.  And, recommends 
for the Coalition to consider one. 
 
Lindsay Carson replied, at this time there is not a different penalty, since this 
went into effect in July 2015. 
 
Patsy Buker said that a grace period, between insurance being due and an 
extended deadline, is not the answer.  The insurance deadline should be held to. 

 
B. Giving Tuesday 

 
Matt Spence presented on Giving Tuesday. 
 
The concept is built on the Black Friday, Small Business Saturday, and Cyber 
Monday focused sales days.  A nation day for Non-Profits to push for donations; 
this year it is taking place on Tuesday, December 1.  Scholastic approached the 
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Coalition with a partnership.  They are creating a stand-alone website for the 
Coalition and highlighted three (3) literacy endeavors: Office Friendly’s Book 
Club, Adventures in Tote Bags, and Ready to Read.  The donor gives on 
Scholastic’s website to ELC of Pinellas County, and the Coalition is able to 
purchase books on the Face Program (purchase books at a 60-70% of the shelf 
cost) through Scholastic.  100% of the donations go to the purchase of books for 
children.  The easiest way to access is through the ELC website.  This will go live 
on December 1st, and will be accessible on the Coalition website year around.   
 

C. Legislative Update 
 
The House Education Committee has drafted a bill to address the Child Care 
Development Social Services Block Grant Reauthorization Act, in which the state 
is currently not in compliance; the Coalition does expect to see some 
amendments happen to the act.  The House has made it very clear that only the 
minimum requirement is expected in order to come into compliance.  The early 
learning bill has not passed in two (2) years and the House is taking a very 
conservative approach with the bill this year.  Once the Legislation passes this 
bill the Office of Early Learning will need to send in a new plan to the Feds. 
 
  The Coalition is very grateful for supportive local representatives. 
 

D. VPK Readiness Rates 
 
Lindsay Carson presented the VPK Readiness Rates. 
 
VPK Readiness rates were not given to providers last year because the 
assessments were not given to children that entered Kindergarten.  This year, 
providers will not get rates because assessments were not completed when the 
children entered Kindergarten.  This was stated in the paper.  
 

E. Meeting Times 
 

Craig Phillips presented on the Meeting Times. 
 
The meeting day was adjusted from Thursday to Tuesday to accommodate the 
JWB representative.  The JWB representative is no longer on the Coalition’s 
Board.  Craig asked if the Coalition could consider meeting on Thursday again, 
the Executive and Finance Committees meeting on the third Thursday of every 
other month; and the Board of Directors meeting on the fourth Thursday of every 
other month. 
 
Yvonne Malague replied that Thursdays would be better for her and that this 
should be taken to the Board. 
 
Yvonne Malague asked if this could begin in January. 
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A motion was made by Yvonne Malague and seconded by Jim Madden: 

 
To take to the Board of Directors the motion to move the Board of 
Directors Meetings, Executive Meetings, and Finance Meetings 
back to Thursdays 
 

The motion passed unanimously. 
 

 
III. Public Comment 

 
No public comments were made. 
 

 
IV. Adjournment:  The meeting adjourned at 4:57 p.m. 

 
Next meeting:  Scheduled for To Be Determined at 4:00 p.m. until the conclusion 
of business.  Please see the Coalition’s meeting calendar on the ELC website. 
Early Learning Coalition Training Room, 5735 Rio Vista Drive, Clearwater FL  
33760. 

 
 
 
____________________________     _______________ 
Craig Phillips, Committee Chair      Date 
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16.01.01E 
 

Early Learning Coalition of Pinellas County, Inc. 
January 21, 2016 

 
 

Subject: FY 2014-2015 Financial Audit Report  
 

 
BACKGROUND 

 

 
The auditors from Moss, Krusick and Associates, LLC have audited the financial 
statements and the accompanying financial information for the Early Learning Coalition 
of Pinellas County, Inc. which comprise the statement of financial position, statements of 
activities and changes in net assets, statement of functional expenses, statement of 
cash flows, notes to the financial statements, supplemental information, and the 
schedule of expenditures of federal awards and state financial assistance for the year 
ended June 30, 2015. 
 
The audit was conducted in accordance with auditing standards generally accepted in 
the US of America and the standards applicable to financial audits contained in 
Government Auditing Standards, Comptroller General of the United States, OMB 
Circular A-133 and Chapter 10.650, Rules of the Auditor General of the State of Florida, 
Audits of States, Local Governments, and Non-Profit Organizations.  
 
 
Attached is a copy of the Independent Auditors’ Report for the FY 2014/2015. 
 
 
The audit firm, Moss, Krusick & Associates LLC has no Management Letter issues to 
report. 
 
Approved by the Audit Committee, 
 
 

PROPOSED COALITION ACTION 
 
 
To approve the acceptance of the FY 2014/2015 Annual Financial Audit Report for the 
Coalition.  
 
 
 
 
 
 
 
 
 

Approval  
 
______________________________ 
Executive Committee Chair Signature 
 
______________________________ 
Date 
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INDEPENDENT AUDITORS’ REPORT 
 
To the Board of Directors of  
Early Learning Coalition of Pinellas County, Inc.  
Clearwater, Florida 
 
Report on the Financial Statements 

We have audited the accompanying financial statements of Early Learning Coalition of 
Pinellas County, Inc. (a nonprofit organization), which comprise the statements of 
financial position as of June 30, 2015 and 2014, and the related statements of activities 
and changes in net assets, functional expenses, and cash flows for the years then 
ended, and the related notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United 
States of America; this includes the design, implementation, and maintenance of internal 
control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these financial statements based on our 
audits. We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 
United States. Those standards require that we plan and perform the audits to obtain 
reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors’ 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity’s internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of Early Learning Coalition of Pinellas County, Inc. as of 
June 30, 2015 and 2014, and the changes in its net assets and its cash flows for the 
years then ended in accordance with accounting principles generally accepted in the 
United States of America. 
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Other Matters 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanying schedule of expenditures of federal awards and state financial assistance, as required by 
Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations, and State of Florida Chapter 10.650, Rules of the Auditor General, is presented for purposes 
of additional analysis and is not a required part of the financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the financial statements. The information has been subjected to the auditing 
procedures applied in the audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to 
prepare the financial statements or to the financial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the information is fairly stated, in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated January 28, 
2016, on our consideration of Early Learning Coalition of Pinellas County’s internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an opinion 
on internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering Early Learning Coalition of 
Pinellas County’s internal control over financial reporting and compliance.  
 

Moss, Krusick & Associates, LLC 
C 

January 28, 2016 
Winter Park, Florida 
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Early Learning Coalition of Pinellas County, Inc.

STATEMENTS OF FINANCIAL POSITION

June 30, 2015 and 2014

2015 2014

Current assets:

Cash and cash equivalents 313,375$        647,639$        

Grants receivable 3,528,647       2,429,737       

Prepaid expenses 10,966            22,183            

Total current assets 3,852,988       3,099,559       

Property and equipment, net 26,507            51,269            

Total assets 3,879,495$     3,150,828$     

Current liabilities:

Accounts payable 3,402,948$     2,710,328$     

Accrued liabilities 313,859          274,784          

Total current liabilities 3,716,807       2,985,112       

Net assets:

Unrestricted net assets 162,688          165,716          

Total liabilities and net assets 3,879,495$     3,150,828$     

LIABILITIES AND NET ASSETS

ASSETS

The accompanying notes are an integral part of these financial statements.
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Early Learning Coalition of Pinellas County, Inc.

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS

For the Years Ended June 30, 2015 and 2014

2015 2014

REVENUES AND SUPPORT

Federal and state grants 45,780,370$     44,570,906$    

Local grants 539,985            2,150,989        

Matching funds 1,556,513         1,605,890        

Other income 25,934              115,885           

Total revenues and support 47,902,802       48,443,670      

EXPENSES

Program services:

School Readiness 29,576,071       30,604,965      

Voluntary Pre-Kindergarten 15,345,615       13,978,014      

Other 1,589,653         2,584,840        

Total program services 46,511,339       47,167,819      

Support services:

Management and general 1,394,491         1,257,091        

Total expenses 47,905,830       48,424,910      

 Change in net assets (3,028)              18,760             

NET ASSETS AT BEGINNING OF YEAR 165,716            146,956           

NET ASSETS AT END OF YEAR 162,688$          165,716$         

The accompanying notes are an integral part of these financial statements.
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Early Learning Coalition of Pinellas County, Inc.

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2015

Support Services

School Voluntary Pre- Management

Readiness Kindergarten Other Total and General Total 

Direct provider support 25,883,091$          15,024,957$          1,201,159$           42,109,207$           858$                         42,110,065$           

Salaries and benefits 3,118,513              312,274                 191,433                3,622,220               787,851                    4,410,071               

Rent 249,615                 -                         1,872                    251,487                  122,470                    373,957                  

Office supplies and expense 143,236                 3,917                     157,608                304,761                  56,270                      361,031                  

Professional fees 131                        -                         1,418                    1,549                      140,609                    142,158                  

Contractual services 19,822                   3,525                     480                       23,827                    104,950                    128,777                  

Printing and postage 72,412                   -                         4,260                    76,672                    5,348                        82,020                     

Travel and conferences 36,936                   942                        19,782                  57,660                    8,663                        66,323                     

Utilities 28,050                   -                         -                        28,050                    33,831                      61,881                     

Depreciation -                         -                         -                        -                          47,097                      47,097                     

Communications 11,683                   -                         -                        11,683                    21,854                      33,537                     

Insurance -                         -                         -                        -                          26,753                      26,753                     

Other expenses -                         -                         1,477                    1,477                      16,162                      17,639                     

Scholarships 7,175                     -                         9,329                    16,504                    -                            16,504                     

Dues and subscriptions 150                        -                         835                       985                         13,241                      14,226                     

Repairs and maintenance 5,257                     -                         -                        5,257                      8,534                        13,791                     

Total expenses 29,576,071$          15,345,615$          1,589,653$           46,511,339$           1,394,491$               47,905,830$           

Program Services

The accompanying notes are an integral part of these financial statements.
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Early Learning Coalition of Pinellas County, Inc.

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2014

Support Services

School Voluntary Pre- Management

Readiness Kindergarten Other Total and General Total

Direct provider support 26,632,137$          13,689,112$          2,177,065$           42,498,314$           6,134$                    42,504,448$           

Salaries and benefits 3,379,430              277,312                 325,877                3,982,619               644,402                  4,627,021               

Rent 206,982                 -                         4,159                    211,141                  118,938                  330,079                  

Professional fees 36,300                   2,785                     2,566                    41,651                    163,756                  205,407                  

Contractual services 82,260                   3,532                     1,551                    87,343                    97,733                    185,076                  

Office supplies and expense 70,948                   4,598                     44,521                  120,067                  39,615                    159,682                  

Printing and postage 89,202                   -                         128                       89,330                    5,373                      94,703                     

Depreciation -                         -                         -                        -                          75,622                    75,622                     

Travel and conferences 36,234                   675                        26,275                  63,184                    7,785                      70,969                     

Utilities 26,227                   -                         -                        26,227                    32,628                    58,855                     

Dues and subscriptions 18,174                   -                         835                       19,009                    14,747                    33,756                     

Other expenses 582                        -                         1,268                    1,850                      21,007                    22,857                     

Communications 12,989                   -                         -                        12,989                    3,782                      16,771                     

Insurance -                         -                         -                        -                          15,706                    15,706                     

Repairs and maintenance 3,483                     -                         595                       4,078                      9,863                      13,941                     

Scholarships 10,017                   -                         -                        10,017                    -                          10,017                     

Total expenses 30,604,965$          13,978,014$          2,584,840$           47,167,819$           1,257,091$             48,424,910$           

Program Services

The accompanying notes are an integral part of these financial statements.
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Early Learning Coalition of Pinellas County, Inc.

STATEMENTS OF CASH FLOWS

For the Years Ended June 30, 2015 and 2014

2015 2014

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets (3,028)$           18,760$          

Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:

Depreciation 47,097 75,622             

(Increase) decrease in assets:

Grants receivable (1,098,910)      221,622          

Prepaid expenses 11,217             (15,759)           

Increase (decrease) in liabilities:

Accounts payable 692,620          (240,849)         

Accrued liabilities 39,075             (35,344)           

Net cash provided (used) by operating activities (311,929)         24,052             

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of equipment (22,335)           (8,545)             

Net cash used by investing activities (22,335)           (8,545)             

NET INCREASE (DECREASE) IN CASH (334,264)         15,507             

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 647,639          632,132          

CASH AND CASH EQUIVALENTS AT END OF YEAR 313,375$        647,639$        

The accompanying notes are an integral part of these financial statements.
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Early Learning Coalition of Pinellas County, Inc. 
 

NOTES TO FINANCIAL STATEMENTS 
 

June 30, 2015 and 2014 
 
 

8  

NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

1. Organization and nature of activities 

 The Early Learning Coalition of Pinellas County, Inc. (the "Coalition") is a Florida not-for-
profit corporation which began operations July 1, 2001. The Coalition is responsible for 
the development, implementation, and administrative oversight of publicly funded school 
readiness programs and voluntary prekindergarten programs in Pinellas County. The 
Coalition's mission is to facilitate an efficient, comprehensive, high quality system of 
school readiness services, to include early care and educational, social, cognitive, and 
physical development of all children through collaboration with the community, early care 
providers and families. 

 The Coalition contracts with Pinellas County Schools to provide the Florida First Start 
program. Florida First Start is a home visitation program designed to give children at risk 
of school failure the best possible start in life and to support parents in their role as their 
children's first teachers. 

2. Revenue recognition 

  The Coalition receives funding through grants and contract revenue from federal and 
state agencies. Grant funds are deemed to be earned and reported as revenues when 
expenditures are incurred in compliance with specific grant requirements (reimbursable 
expenditures). 

  For the year ended June 30, 2015, revenues in the amount of $900,206 were earned for 
the Performance Funding Pilot Program (the “PFP program”). Of this amount, $113,529 
was paid from another Coalition as instructed by Florida’s Office of Early Learning due to 
a misallocation of funds. This amount was not billed directly to Florida’s Office of Early 
Learning, but was still received as part of the PFP Program. For financial statement 
presentation, $113,529 is recorded as an account receivable as of June 30, 2015, and is 
recorded under federal and state grants on the statements of activities and changes in 
net assets. 

3. Functional allocation of expenses 

 The cost of providing the various programs and supporting services have been 
summarized on a functional basis in the statement of functional expenses. Accordingly, 
certain costs have been allocated among programs and supporting services benefited. 

4. Use of estimates 

   The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures. Accordingly, actual 
results could differ from those estimates. 
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Early Learning Coalition of Pinellas County, Inc. 
 

NOTES TO FINANCIAL STATEMENTS 
 

June 30, 2015 and 2014 
 
 

9 

NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

5. Basis of accounting and financial statement presentation 

  The accompanying financial statements and accompanying schedule have been 
prepared on the accrual basis of accounting in accordance with accounting principles 
generally accepted in the United States of America. The Coalition is required to report 
information regarding its financial position and activities according to three classes of net 
assets: unrestricted net assets, temporarily restricted net assets, and permanently 
restricted net assets. The Coalition generally receives no funds with donor-imposed 
restrictions; therefore net assets of the Coalition and changes therein are classified and 
reported as unrestricted net assets. 

6. Cash and cash equivalents 

   For purposes of the statements of cash flows, the Coalition considers all highly liquid 
investments with an initial maturity of three months or less to be cash equivalents.  

7. Grants receivable 

 Grants receivable are due from federal and state governmental agencies and recorded 
when services are provided. The Coalition’s receivables as of June 30, 2015 and 2014 
are due in less than one year and management believes that all receivables are fully 
collectible. 

8. Concentration of credit risk 

Financial instruments, which potentially expose the Coalition to concentrations of credit 
risk, consist principally of cash bank deposits. The Coalition’s policy is to place its cash 
investments with high quality financial institutions. The Coalition maintains its cash in 
institutions which are Federal Deposit Insurance Corporation insured, which provide 
coverage on balances up to $250,000 per depositor per institution. At June 30, 2015 and 
2014, the Coalition had $69,817 and $433,078 respectively in excess of federally 
insured limits. The Coalition has not experienced any losses in such accounts and does 
not believe it is exposed to any significant credit risk on cash and cash equivalents.  

9. Donated services, materials and facilities 

  Donated services, materials and facilities that are measurable are recorded as support 
at their fair market values at the date of receipt by the Coalition. A corresponding amount 
is recorded as expense or property and equipment. No donated service, materials and 
facilities were recorded for the years ended June 30, 2015 and 2014. 

10. Property and equipment 

 Property and equipment are carried at cost if purchased, or at estimated fair value if 
acquired by gift. The Coalition capitalizes expenditures in excess of $1,000 and an 
estimated useful life greater than one year. Depreciation is calculated using the straight-
line method over the estimated useful lives of the respective assets, which range from 3 
to 5 years. Property acquired with governmental funds is considered to be owned by the 
Coalition while used in the program for which it was purchased or in future authorized 
programs; however, its disposition and the ownership of any proceeds are subject to 
applicable regulations. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

11. Income taxes 

  The Coalition is exempt from income tax under Section 501(c)(3) of the Internal 
Revenue Code; therefore no income tax provision is required in the accompanying 
financial statements.  

  Management has analyzed its various federal and state filing positions and believes that 
its income tax filing positions and deductions are well documented and supported, and 
that no accruals for tax liabilities are necessary. Therefore, no reserves for uncertain 
income tax positions have been recorded. The Coalition remains subject to examination 
by the Internal Revenue Service for the years ended June 30, 2013 through June 30, 
2015. 

12. Subsequent events 

Management has evaluated the effect subsequent events would have on the 
accompanying financial statements through the date these financial statements were 
available to be issued on January 28, 2016. 

 
 
NOTE B – ECONOMIC DEPENDENCE 
 

The activities of the Coalition are conducted in Pinellas County, Florida and are supported 
by funding provided by government agencies. The Coalition receives approximately 96% of 
funding from federal and state grants passed through Florida's Office of Early Learning. A 
significant decline in funding to the Coalition could adversely affect the operating results of 
the Coalition. The continuance of state and federal funding is subject to annual legislative 
budgetary review. 
 

 
NOTE C – RELATED PARTY TRANSACTIONS 
 

As mandated by Chapter 1002, Part VI School Readiness; and 1002.83 Early Learning 
Coalitions, a certain member of the Coalition’s Board of Directors is an executive for a 
government agency that the Coalition is contracted with, considering them a related party. In 
order to achieve its objectives, the Coalition enters into related party transactions with this 
organization in which the Board Member is actively involved. The related party member is 
the Assistant Superintendent for Elementary & Special Education of Pinellas County 
Schools. During the years ended June 30, 2015 and 2014, the Coalition made payments to 
and had an outstanding payable balance to the related party as follows: 
 

    2015    2014  

 Payments made: 
  School Readiness  
  - Pinellas County School Board  $ 235,360 $ 238,889 
  
 Payables at year end: 
  - Pinellas County School Board  $ 29,312 $ 51,416 
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NOTE C – RELATED PARTY TRANSACTIONS (continued) 
 

Effective July 1, 2010, the Florida Legislature mandated that all board members of 
Coalitions shall be considered eligible to vote on all matters, subject to the restrictions for 
related party transactions imposed on all board members by the By-Laws of the Coalition for 
related party transactions. 
 
 

NOTE D - PROPERTY AND EQUIPMENT 
 

Property and equipment and accumulated depreciation at June 30, 2015 and 2014, are 
summarized as follows:  

        2015   2014  
     
    Computers and equipment $ 296,166 $ 273,831 
    Furniture and fixtures                        24,106  24,106 
 
                                                        320,272 297,937 
 
    Less: accumulated depreciation         (293,765)  (246,668) 
 
    Property and equipment, net            $ 26,507 $ 51,269 
 

Depreciation expense for the years ended June 30, 2015 and 2014, was $47,097 and 
$75,622, respectively.  

 
 
NOTE E – COMMITMENTS AND CONTINGENCIES 
 

1. Operating leases 

The Coalition leases office space under various non-cancelable operating lease 
agreements that expire through March 2016. Future minimum lease commitments, as 
amended, are as follows: 

 2016  $ 210,785 
  

Rent expense for the years ended June 30, 2015 and 2014, was $373,957 and 
$330,079, respectively. 
  

2. Federal and state appropriated funds 

Amounts received from federal and state agencies are subject to audit and adjustment at 
the discretion of those entities. If expenditures are disallowed as a result of these audits, 
the claims for reimbursement would be a liability of the Coalition. 
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NOTE F – LITIGATION  
 

In the normal course of conducting its operations, the Coalition occasionally becomes party 
to various legal actions and proceedings. The Coalition is currently the defendant in a 
litigation alleging violation of the Florida Whistleblower Act and wrongful termination. While 
management believes that the Coalition has adequate general and professional liability 
coverage, current or subsequent claims could result in additional costs to the Coalition. 

 
 
NOTE G – 401K PLAN 

 
The Coalition has a 401(k) retirement plan that provides a contribution of 5% of each 
employee's salary and will also match the employee's contribution up to 5% of salary. The 
contribution was $239,612 and $265,371 for the years ended June 30, 2015 and 2014, 
respectively. 

 
 

NOTE H – MATCH FROM LOCAL RESOURCES 
 

The U.S. Department of Health and Human Services funding, which passed through the 
Florida Office of Early Learning, School Readiness Program contracts SR415 and SR414, 
provided for subsidized child care services and required a local match for certain services 
for “working poor eligible participants” of six percent (6%) on child care slots. During the 
years ended June 30, 2015 and 2014, the local matching requirements were met.  
 
 

NOTE I – CALCULATION OF MAXIMUM ADMINISTRATIVE EXPENSES 
 

The following tables compare administrative expenses incurred to expenses subject to the 
maximum administrative expenses allowed by the Office of Early Learning (OEL) for the 
School Readiness and Voluntary Pre-Kindergarten programs for the years ended June 30, 
2015 and 2014: 

  School     Voluntary  
  Readiness  Pre-Kindergarten  Total  

2015:  

  Total administrative expenses subject 
   to 5% and 4% maximum  $ 1,105,979 $ 563,543 $ 1,669,522 
 
  Maximum 5% and 4% administrative  
   expenses allowable per OEL   1,458,430  600,998  2,059,428 
 
  Administrative expenses  
   (under) maximum $ (352,451) $ (37,455) $ (389,906) 
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NOTE I – CALCULATION OF MAXIMUM ADMINISTRATIVE EXPENSES (continued) 
 
2014: 

  Total administrative expenses subject 
   to 5% and 4% maximum  $ 976,385 $ 523,731 $ 1,500,116 
 
  Maximum 5% and 4% administrative  
   expenses allowable per OEL   1,494,135  547,565  2,041,700 
 
  Administrative expenses  
   (under) maximum $ (517,750) $ (23,834) $ (541,584) 

 
 
NOTE J – SCHEDULE OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE 
 

The schedule of expenditures of federal awards and state financial assistance follows the 
modified accrual basis of accounting, which is a different basis of accounting as that used in 
the preparation of the financial statements. During the year ended June 30, 2015, Early 
Learning Coalition of Pinellas County, Inc. made payments to providers for services 
rendered in excess of the contract amounts available under the federal programs. The 
Florida Office of Early Learning, the pass-through entity for the programs, approved 
reimbursement of the excess amounts; however, the related expenditures and 
reimbursement are attributable to the 2015-2016 contract. Accounting principles generally 
accepted in the United States of America require recognition of the expenditures in the 
period incurred and recognition of the corresponding reimbursement once the amount is 
earned and collection is certain. Reconciliations of the schedule of expenditures of federal 
awards and state financial assistance to federal and state expenditures included in the 
statement of activities and changes in net assets is as follows:  

 
 Federal expenditures – schedule of federal awards $ 29,495,987  
 Expenditures / reimbursements from 2015-2016 contract  
     recognized in the 2015 financial statements  917,329 
   
 Expenditures / reimbursements from 2014-2015 contract  
     recognized in the 2014 financial statements  (270,859) 
 
 Total federal expenditures   30,142,457 
 Total state expenditures  15,637,913 
 
 Federal and state expenditures – statement of activities  
 and changes in net assets $ 45,780,370 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

 
To the Board of Directors of 
Early Learning Coalition of Pinellas County, Inc. 
Clearwater, Florida 

 
We have audited, in accordance with the auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States, 
the financial statements of Early Learning Coalition of Pinellas County, Inc. (the 
“Coalition”) (a nonprofit organization) which comprise the statement of financial position 
as of June 30, 2015, and the related statements of activities and changes in net assets, 
functional expenses, and cash flows for the year then ended, and the related notes to the 
financial statements, and have issued our report thereon dated January 28, 2016. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the 
Coalition’s internal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our 
opinion on the financial statements, but not for the purpose of expressing an opinion on 
the effectiveness of the Coalition’s internal control. Accordingly, we do not express an 
opinion on the effectiveness of the Coalition’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, misstatements on a timely basis. A material 
weakness is a deficiency, or a combination of deficiencies, in internal control, such that 
there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by 
those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal 
control that might be material weaknesses or significant deficiencies. Given these 
limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. However, material weaknesses may exist that have 
not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Early Learning Coalition of Pinellas County’s 
financial statements are free from material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters 
that are required to be reported under Government Auditing Standards.  
Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Coalition’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Coalition’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 
 

Moss, Krusick & Associates, LLC 
 
January 28, 2016 
Winter Park, Florida
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR 
FEDERAL PROGRAM AND STATE PROJECT AND ON INTERNAL CONTROL OVER 

COMPLIANCE REQUIRED BY OMB CIRCULAR A-133 AND STATE OF FLORIDA 
CHAPTER 10.650, RULES OF THE AUDITOR GENERAL 

 
To the Board of Directors of 
Early Learning Coalition of Pinellas County, Inc. 
Clearwater, Florida 

Report on Compliance for Each Major Federal Program and State Project 

We have audited Early Learning Coalition of Pinellas County, Inc.’s compliance with the 
types of compliance requirements described in the OMB Circular A-133 Compliance 
Supplement, and the requirements described in the Department of Financial Services’ 
State Projects Compliance Supplement, and special audit guidance provided by the Office 
of Early Learning that could have a direct and material effect on each of Early Learning 
Coalition of Pinellas County, Inc.’s major federal programs and state projects for the year 
ended June 30, 2015. Early Learning Coalition of Pinellas County Inc.’s major federal 
programs and state projects are identified in the summary of auditors’ results section of the 
accompanying schedule of findings and questioned costs. 

Management’s Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, 
contracts, and grants applicable to its federal programs and state projects. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on compliance for each of Early Learning 
Coalition of Pinellas County’s major federal programs and state projects based on our audit 
of the types of compliance requirements referred to above. We conducted our audit of 
compliance in accordance with auditing standards generally accepted in the United States 
of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations and Chapter 
10.650, Rules of the Auditor General, and special audit guidance provided by the Office of 
Early Learning. Those standards and OMB Circular A-133 and Chapter 10.650, Rules of 
the Auditor General, require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program or 
state project occurred. An audit includes examining, on a test basis, evidence about Early 
Learning Coalition of Pinellas County’s compliance with those requirements and performing 
such other procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for 
each major federal program and state project. However, our audit does not provide a legal 
determination of Early Learning Coalition of Pinellas County’s compliance. 

Opinion on Each Major Federal Program and State Project 

In our opinion, Early Learning Coalition of Pinellas County, Inc. complied, in all material 
respects, with the types of compliance requirements referred to above that could have a 
direct and material effect on each of its major federal program and state project for the year 
ended June 30, 2015. 
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Report on Internal Control Over Compliance 

Management of Early Learning Coalition of Pinellas County, Inc. is responsible for establishing and 
maintaining effective internal control over compliance with the types of compliance requirements referred to 
above. In planning and performing our audit of compliance, we considered Early Learning Coalition of 
Pinellas County’s internal control over compliance with the types of requirements that could have a direct 
and material effect on each major federal program  and state project to determine the auditing procedures 
that are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each 
major federal program and state project and to test and report on internal control over compliance in 
accordance with OMB Circular A-133, and Chapter 10.650, Rules of the Auditor General,  but not for the 
purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we 
do not express an opinion on the effectiveness of Early Learning Coalition of Pinellas County’s internal 
control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program or state project on a timely basis. A material weakness in internal control over compliance is 
a deficiency, or combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program or state project will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance with a type of compliance requirement of a federal program or state project that is 
less severe than a material weakness in internal control over compliance, yet important enough to merit 
attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance 
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal 
control over compliance that we consider to be material weaknesses. However, material weaknesses may 
exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of OMB Circular 
A-133 and Chapter 10.650, Rules of the Auditor General. Accordingly, this report is not suitable for any other 
purpose. 
 

Moss, Krusick & Associates, LLC 
 
January 28, 2016 
Winter Park, Florida 
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FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE 
 

June 30, 2015 

18 

 
 
Section I – Summary of Auditors’ Results 

 
 Financial Statements 
  
  1. Type of auditors’ report issued:    Unmodified 
 
  2. Internal control over financial reporting:      

  a. Material weakness(es) identified?    No 
  b. Significant deficiencies identified that are not 
    considered to be material weaknesses?    No 
 
3. Noncompliance material to financial statements noted?  No 
 
Federal Awards 
 
1. Type of auditors’ report issued on compliance for 
    major programs:    Unmodified 
 
2. Internal control over major programs: 
     a. Material weakness(es) identified?     No 
     b. Significant deficiencies identified that are not 
          considered to be material weaknesses?    No 
 

           3. Audit findings disclosed that are required to be reported 
    in accordance with section 510(a) of OMB Circular A-133?  N/A 
 
4. Dollar threshold used to distinguish between Type A 

and Type B programs    $884,880 
  

            5. Auditee qualified as low-risk auditee?    Yes 
  

Identification of major programs:      
  
Name of Federal Program                     CFDA Number    
Temporary Assistance for Needy Families                  93.558 
Child Care and Development Block Grant           93.575 
Child Care Mandatory and Matching Funds of 
  of the Child Care and Development Fund               93.596 
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Section I – Summary of Auditors’ Results (continued) 

 
State Financial Assistance 
 
1. Type of auditors’ report issued on compliance for 
    major projects:    Unmodified 
 
2. Internal control over major projects: 
     a. Material weakness(es) identified?     No 
     b. Significant deficiencies identified that are not 
          considered to be material weaknesses?    No 
 

           3. Audit findings disclosed that are required to be reported 
    in accordance with the Florida Single Audit Act and 
     Chapter 10.650, Rules of the Auditor General   N/A 
 
4. Dollar threshold used to distinguish between Type A 

and Type B projects    $469,137 
 

Identification of major projects: 
 
Name of State Projects                      CSFA Number 
Voluntary Pre-Kindergarten Education Program   48.108 

 
Section II – Enhanced Fields System (EFS) monthly reconciliation 
 

1. EFS reconciled monthly Yes  

2. Processes in place to identify and correct errors during  
monthly reconciliations to EFS   Yes 

3. Coalition’s financial records reconcile and agree to EFS  
records as of program year ended June 30, 2015 Yes 
 

4. Audit work papers documenting verification of reconciliations  
available to OEL staff  Yes 

 
Section III – Financial Statement Findings 
 

None (there are no items related to State and Federal financial assistance required to be reported 
in the management letter; therefore no management letter issued) 

 
Section IV - Federal Award and State Projects Findings and Questioned Costs 
 

None (there are no items related to State and Federal financial assistance required to be reported 
in the management letter; therefore no management letter issued) 

 
Section V - Status of Prior Year Audit Findings 
 
 There were no prior year audit findings. 
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Early Learning Coalition of Pinellas County, Inc.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE

For the Year Ended June 30, 2015

CFDA Award

CSFA Number Expenditures

Federal Awards:

U.S. Department of Health and Human Services

Passed through the Office of Early Learning

Child Care and Development Block Grant 93.575 SR415 14,806,922$      291,477$       

Child Care Mandatory and Matching Funds

   of the Child Care and Development Fund 93.596 SR415 1,917,115          -                  

Total Child Care Cluster 16,724,037        291,477          

Temporary Assistance for Needy Families 93.558 SR415 11,714,707        -                  

Performance Funding Pilot Project 93.575 PFP23 900,206             -                  

Social Services Block Grant 93.667 SR415 15,964                -                  

LAUNCH Grant Services 93.243 CFBHN-CR-12 141,073             -                  

Total Expenditures of Federal Awards 29,495,987$      291,477$       

State Financial Assistance:

State of Florida Department of Education

Passed through the Office of Early Learning

Voluntary Pre-Kindergarten Education Program 48.108 SV415 15,578,931$      -$               

Voluntary Pre-Kindergarten Education Program

   Outreach & Awareness 48.108 OA415 30,821                -                  

Voluntary Pre-Kindergarten Facilitators 48.098 808-99690-4Q001 28,161                -                  

Total Expenditures of State Financial Assistance 15,637,913$      -$               

Basis of Presentation

                                               

 Grantor/Program Title

Transfer to 

Subrecipient

The accompanying schedule of expenditures of federal awards and state financial assistance is presented on the accrual basis of

accounting. The information in this schedule is presented in accordance with the requirements of OMB Circular A-133, "Audits of States,

Local Governments, and Non-Profit Organizations", the Florida Executive Office of the Governor’s State Projects Compliance

Supplement and Chapter 10.650, Rules of the Auditor General , State of Florida. Therefore, some amounts presented in this schedule

may differ from amounts presented in, or used in the preparation of, the basic financial statements.

 20
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 16.01.02E 

Early Learning Coalition of Pinellas County, Inc. 
January 21, 2016 

 
Subject:  Approval of Board Members 

 
BACKGROUND 

 
Board members may serve up to two consecutive four year terms. The following 
Coalition Board member will reach the end of their first term in March 2016 and 
has been nominated to serve a second term.  The member has agreed to serve 
an additional term, March 2016 – March 2020. 
  
 Yvonne Malague   Representative of Faith Based  
      Child Care Providers 
 
Approved by the Board Development Committee.  
 

 
Supporting Documentation Attached:  None 
 
 
 
 

PROPOSED COALITION ACTION 
 

To approve renewing Yvonne Malague term to March 2020. 
 
  

Approved 
 
______________________________ 
Executive Committee Chair Signature 
 
______________________________ 
Date 
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16.01.03E 
 

Early Learning Coalition of Pinellas County, Inc. 
January 21, 2016 

 
 

Subject:  Approve Budget Amendment #2 
 

 
BACKGROUND 

 
 
The lease between the Early Learning Coalition of Pinellas County, Inc. and Rio Vista 
Industrial, LLC expires on March 31, 2016. The Coalition will be vacated from our current 
address and move to the new office by March 1, 2016. The new office is located at 2536 
Countryside Blvd. (Countryside Towers), Clearwater, FL 33763.  
 
Many of the costs associated with relocating the office occur before and after moving 
day. Some of the costs will come in the form of labor to make internal and external 
changes and announcements. Some of the expenses will cover physical items and 
consulting fees as we prepare to shut down our old office and configure the new space. 
The anticipated funding to cover the expenditures has been budgeted for and is included 
in the Coalition budget forecast for FY 2015/2016, under “Unallocated “line item. 
 
The Coalition’s expenditure budget will be modified as follows: 

Unallocated Line Item:     Decrease: $80,000 

Professional Services/Office Relocation   Increase: $66,185 

1. Workstations: Estimated cost $23,985  
2. Hiring a Moving Company: Estimated cost $22,500 
3. Move of the Server Room equipment: Estimated Costs: $3,200 
4. Cabling: Estimated Costs: $13,000 
5. Move of the AVI Training Room equipment: Estimated Costs: $3,500 

 
Communications/Telephone     Increase:   $3,147 

Office Supplies / Office Expenses     Increase: $10,668 

COALITION ACTION 
 
To approve Budget Amendment #2 as presented by the Coalition staff. 
 
 
 
 
 
 
 
 
 
 
_______________________________________________________________ 
Supporting Documents:  Amendment #2 to the Coalition Budget  

Approval  
______________________________ 
Executive Committee Chair Signature 
 
______________________________ 
Date 
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EARLY LEARNING COALITION OF PINELLAS COUNTY, INC.

PROPOSED BUDGET

FY 2015-2016

 10

REVENUE
OEL- School Readiness Grant 29,723,038$                 

OEL- Voluntary Prekindergarten Grant 15,046,370$                 

OEL- Voluntary Prekindergarten O&A Grant 41,291$                         

JWB Local Match (BG8, CCEP) 1,760,000$                   

PCSB- Teen Parent Program 559,518$                       

DCF-LAUNCH Grant 145,369$                       

OEL - Performancing Funding Grant 556,210$                       

UF - Early Learning Florida Grant 84,150$                         

Total Revenue: 47,915,946$                 

EXPENDITURE

Direct Services - Child Care/Slots 40,999,857$                 

Provider Payments - PFP 520,860$                       

Provider Payments - ELF 38,250$                         

Contractual Services- Florida First Start 239,221$                       

Coalition Expenses

Administration/Non direct/ Quality

Salaries & Benefits 4,629,748$                   

Staff Development 5,375$                           

Professional Services 279,546$                       

Occupancy 413,062$                       

Postage and delivery 62,706$                         

Rentals 44,851$                         

Office Supplies 72,648$                         

Communications 33,303$                         

Insurance 40,174$                         

Tangible Personal Property 31,331$                         

Quality 325,883$                       

Travel 75,134$                         

Other Expenses 103,997$                       

Unallocated -$                                    

Total Coalition Expenses 6,117,758$                   

Total Expenditurese: 47,915,946$                 

I ncrease $66,185

I ncrease $10,668

I ncrease $3,147

Decrease $80,000
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16.01.04E 
 

Early Learning Coalition of Pinellas County, Inc. 
January 21, 2016 

 
 

Subject:  Disposal of Inventory  
 

 
BACKGROUND 

 
 
Tangible personal properties purchased solely with state funds must apply all 
applicable requirements described under Chapter 274, F.S., and Rule 69I-
73.005, F.A.C.  
 
Chapter 274, F.S., and Rule 69I-73.005, F.A.C., define tangible personal 
property as an item of a non-consumable and non-expendable nature, the value 
or cost of which is $1,000 or more and the normal expected life of which is one 
year or more. This also includes hardback-covered, bound books with a value of 
$250 or more. 
 
The Coalition has identified the equipment on the attachment as surplus 
inventory.  The FOEL has approved the disposal of the equipment. All computer 
equipment has been “cleaned” to a DOD Standards level and therefore have no 
operating system installed.  

 
PROPOSED COALITION ACTION 

 
To approve the disposal of the surplus inventory as indicated on the attachment. 
 
 
 
 
 
 
 
 
 
 
 
 
_______________________________________________________________ 
Supporting Documents:  Surplus Inventory 

Approval  
______________________________ 
Executive Committee Chair Signature 
 
______________________________ 
Date 
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OEL – 07/01/2015 

 

  Florida Department of Education 

Office of Early Learning 

Surplus Property Form 
 

TO: Florida’s Office of Early Learning  From: Early Learning Coalition of Pinellas County  PAGE:    

 250 Marriott Drive     5735 Rio Vista Drive     

 Tallahassee, Florida 32399    Clearwater, Florida 33760    DATE: /15/2016 

ID Tag # Description of Property ( w/name, 

make, model # and manufacturer) 

Physical Location of 

Property Being Made 

Surplus  

Condition* Serial Number Comments  

ADDRESS: 

5755 Rio Vista Drive 

Clearwater, FL 33760 

 

 

CUSTODIAN DELEGATE: 

Patricia McAvoy 

 

TELEPHONE NUMBER: 

727-400-4443 

 

SUNCOM NUMBER: 

 

FAX NUMBER: 

727-548-1509 

10-3090-A16 SonicWall NSA2400 Firewall 5755 Rio Vista Dr.,   North 

Server Room 

G 0017c5169ebc Inefficient 

10-3090-A17 HP Procurve 2810-48G Switch 5755 Rio Vista Dr.,   North 

Server Room 

G cn017xj115 Inefficient 

10-3090-A18 HP Procurve 2810-48G Switch 5755 Rio Vista Dr.,   North 

Server Room 

G cn017xj0wp Inefficient 

11-3090-A33 Cisco 2811 Integrated Svs Router 5755 Rio Vista Dr.,   North 

Server Room 

F FTX1324A0R1 Inefficient 

11-3090-258 HP Procurve 2810-48G Switch 5755 Rio Vista Dr.,   North 

Server Room 

G CN838XJ5PX Inefficient 

11-3090-257 Cisco 2811 Integrated Svs Router 5755 Rio Vista Dr.,   North 

Server Room 

F FTX1445AOP2 Inefficient 

no tag Cisco 1700 router 5755 Rio Vista Dr.,   North 

Server Room 

P FTX0832z0k8 Obsolete 

12-3090-B36 Scantron Scanning System 5755 Rio Vista Dr.,   East 

Server Room 

G 2504698 Obsolete 

12-3090-A37 Nortel/Avaya BCM 450 Digital 

Telephone System 

5755 Rio Vista Dr,               

North Server Room 

F NNTMN5007634 Inefficient - Replacing 

with VOIP system 
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10-3090-A15 Nortel/Avaya BCM 50 Digital 

Telephone System 

691 43
rd

 St. S., Server 

Room (Child’s Park Office) 

P  Inefficient - Replacing 

with VOIP system 

 

12-3090-A38 Engage/Telstrat Phone Recording 

System 

5755 Rio Vista Dr,                     

North Server Room 

G 2K12-1159048 Recording integrated 

in new phone system 

 

10-3090-B4 Network/Phone Cabling 5735 Rio Vista Dr., 

All buildings 

G  Nontransferable to 

new location 

 

10-3090-B5 Assembly of Cubicles 5665 Rio Vista Dr.                     G  Obsolete  

11-3090-A30 Telephone System Upgrade 5755 Rio Vista Dr., 

North Server Room 

G  Inefficient  

11-3090-A31 Cabling for Facility Expansion 5755 Rio Vista Dr., 

North Server Room 

G  Nontransferable to 

new location 

 

11-3090-B21 Carrier 2 Ton Strait Cool A/C 5755 Rio Vista Dr., 

Roof 

G  Nontransferable to 

new location 

 

11-3090-B22 Fire Alarm System 5755 Rio Vista Dr., 

Roof 

G  Nontransferable to 

new location 

 

06-3090-A4 Dell Power Vault PV 110T lto-2-1 5755 Rio Vista Dr., 

North Server Room 

G Jk02r1t Obsolete  

10-3090-A19 Panasonic Toughbook 5755 Rio Vista Dr., 

North Server Room 

G 1fksb32337 Obsolete  

 In Kind from CCC 5735 Rio Vista Dr. P  Obsolete  

*CONDITION OF PROPERTY:  E = EXCELLENT; G = GOOD; F = FAIR; P = POOR; 

I HEREBY CERTIFY THIS PROPERTY AS SURPLUS. 

 

SUBMITTING CUSTODIAN SIGNATURE: _________________________________________________________________________ 
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