
 

 
 

Program Development Committee 
June 22, 2015 at 1:00 p.m. 

Conference Call 
 

The Conference Call Phone number is:   (866) 224-9055 
Conference code:  5568716541 

 
 

Proposed Agenda 
 

 
I. Call To Order 

A. Approval of June 22, 2015 Agenda 
B. Approval of April 27, 2015  Minutes p. 2 

 
 

II. Action Items 
A. VPK Compliance Policy p.9     15.06.01P 

 
 

III. Adjournment 
Next meeting: Monday, August 24, 2015 @ 1:00 p.m. 
ELC Training Room 
5735 Rio Vista Drive 
Clearwater FL 33760 
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Program Development Committee 
April 27, 2015 at 1:00 p.m. 

Unapproved Minutes 
 

 
Attendance 
Committee Members:  Jane Bambace, Maria Edmonds, Harry Fogle, Yvonne Malague, Anne Ryan 
 
Excused: Shurrea Daniels, Sandra Downes 
 
Coalition Staff: Lindsay Carson, Matt Bonner, Fred Coleman, Angela Loring, Matt Spence  
 
Official Recorder:  Rachel Meadors 
 
 
I. Call to Order 

 
A quorum was present and Yvonne Malague called the meeting to order at 1:05 p.m. 

 
A. A motion was made by Anne Ryan and seconded by Jane Bambace to: 

 
Approve the April 27, 2015 agenda. 

 
The motion passed unanimously.  

 
B. A motion was made by Anne Ryan and seconded by Harry Fogle to: 

 
Approve the February 23, 2015 minutes.  

 
The motion passed unanimously.     
 
Lindsay Carson introduced Angela Loring and Fred Coleman to the Board. 

 
 

II. Report 
 

A. Program Development Report – Quarter 3 
 

Lindsay Carson shared the 3rd Quarter Report. 
 
 

III. Action Items 
 

A. School Readiness Provider Monitoring Plan     15.04.01P 
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Matt Bonner presented the Monitoring Plan for School Readiness Providers effective July 1, 
2015. 
 
Section V. of the School Readiness Plan requires coalitions to adopt a plan for monitoring 
School Readiness Providers for compliance with the Statewide School Readiness Provider 
Contract. 
 

A motion was made by Harry Fogle and seconded by Maria Edmonds to: 
 

Approve the Coalition’s School Readiness Provider Monitoring Plan effective 
July 1, 2015 

 
Discussion 
 
Yvonne Malague asked what is currently being done, and what is being proposed. 
 
Matt Bonner replied Provider Monitoring Plan uses locally developed assessment tools.  This 
year we completed desk top monitoring, based on contract requirements.  This new plan 
makes provisions for us to go on site and follow a standard tool. 
 
Anne Ryan asked when the tool will need to be implemented by. 
 
Matt Bonner replied the tool is scheduled to be approved by the state board of education on 
June 24. 
 
Lindsay Carson included we have been in communication with other coalitions who have 
tested the new monitoring tool.  We have participated in several workshops concerning the 
assessment tool.  It has proven to be time intensive, and we have given the appropriate 
feedback. 
 
Matt Bonner added once this is approved and goes into effect our sample sizes and 
monitoring will be in accordance with the state’s specifications. 
 
Harry Fogle asked for clarification about the “financial consequences” a provider may receive if 
a violation occurs. 
 
Lindsay Carson asked if this question could be used to segue into the next action item, School 
Readiness Provider Enforcement Policies.  We have a formalized policy in order for it to be 
predictable. 
 
Yvonne Malague asked at what point the decision is finalized. 
 
Lindsay Carson replied to be very specific, adopting a generic enforcement policy that aligns 
directly with the contract; it will work to everyone’s advantage as opposed to referencing 
policies or local policies it is only referencing the official document that they have signed. 
 
 The motion passed unanimously. 
 

B. Provider Enforcement Policies     15.04.02P 
 

Lindsay Carson presented the Provider Enforcement Policies. 

All School Readiness Providers must execute the new contract effective July 1, 2015 in order 
to continue receiving funds.  The School Readiness Contract includes new detailed language 
surrounding program requirements, enforcement, and due process. 
 

A motion was made by Harry Fogle and seconded by Anne Ryan to: 
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Approve the School Readiness Provider Enforcement Policy ELCPC-60.2 and 
repeal the following Coalition policies effective July 1, 2015: 
 

 Developmental Screening Policy ELCPC-61.1.10  

 Developmentally Appropriate Curriculum & Character Education    Policy 
ELCPC-61.1.3  

 SR Provider Notification Policy ELCPC-61.1.6 

 Health & Safety Requirements for Formal Providers ELCPC-61.1.7a  

 Health & Safety Requirements for Informal Providers ELCPC-61.1.7b  

 Provider Insurances Policy ELCPC-10.16  

 USDA National Disqualified List ELCPC-10.18  

 SR Provider Multiple Areas of Noncompliance ELCPC-61.1.11 

 Child Health & Immunization Records Policy ELCPC-60.3.3  
 

Discussion 

Maria Edmonds asked how many terminations we experience each year. 

Lindsay Carson responded about ten this year.  There is a potential of that number increasing 
next year due to the insurance clause.  Matt Bonner and the School Readiness Contract 
Specialists have met and communicated with each of the School Readiness Providers the 
changes in the contracts, the rules and how it can affect them. 

Yvonne Malague asked if a provider was terminated; what are the necessary actions they 
would need to take to re-enrolled earlier than five years.  

Lindsay Carson responded that the contract states if eligibility is revoked, it is for five years. 

Maria Edmonds asked what actions are being taken concerning the families when their care 
has been revoked. 

Lindsay Carson responded that trained CCR&R staff offer assistance to families to find 
alternative CCR&R.  Parents do have the option to keep their children at that provider.  
However, they would be forfeiting their School Readiness scholarship. All the Coalition does is 
remove scholarship funds.  This has been done with recommendation from our attorney. 

 Jane Bambace asked if there is a violation, how is the correction that has been made known. 

Lindsay Carson replied we notify the provider in writing; someone from the ELC will go out and 
evaluate, send the provider their report with anything that was noncompliant with a deadline as 
to when it needs to be corrected.  The ELC staff will follow up to determine if the provider is 
now in compliance.   Once that is complete the Coalition will provide written confirmation to the 
provider that they are now compliant.  If compliance is not met the provider will be placed on 
probation. 

Lindsay Carson will add a clarifying sentence to the policy. 

 The motion passed unanimously, with noted revision. 
 

C. School Readiness Attendance Documentation and Monitoring Policy  15.04.03P 
 
Lindsay Carson presented the School Readiness Attendance Documentation and Monitoring 
Policy. 
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Daily attendance documentation shall be maintained by each school readiness provider based 
on the terms of the Statewide School Readiness Provider Contract, specified in Rule 6M-
4.610, Florida Administrative Code (F.A.C.).  A provider shall be reimbursed for each day that 
there is evidence that the child was in attendance.  The coalition must conduct monitoring 
activities to ensure the accuracy of payments of the monthly reimbursement requests. 

A motion was made by Anne Ryan and seconded by Harry Fogle to: 
 
Approve the revised School Readiness Attendance Documentation and Monitoring 
Policy (ELCPC-61.3.5) 
 

Discussion 
 
Yvonne Malague asked for clarification to the wording, “authentic full signature or initials”. 

Lindsay Carson responded this is in favor to the providers.  What the Coalition is asking for is 
that a parent indicates that their child was there. 

Yvonne Malague asked if faxed in paperwork was considered part of the monitoring. 

Lindsay Carson responded yes, it will be done through our Reimbursement Department, via 
fax sheets, and the Reimbursement Department will observe as they see necessary. 

Yvonne Malague asked if leniency on the current policy will cause more fraud. 

Matt Bonner responded if there are any concerns or questions we will investigate fully. 

The motion passed unanimously. 

D. Client- Recipient Grievance and Complaint Resolution Policy 15.04.04P 
 
Lindsay Carson presented the Client Recipient Grievance and Complaint Resolution Policy. 
 
Section 1002.85 Florida Statutes (F.S.) gives authority to the Office of Early Learning (OEL) to 
adopt rules setting School Readiness (SR) Program plan standardized format and required 
content as necessary for a coalition to administer the SR Program.  The Procedures and 
Criteria for Approval of School Readiness Plans (6M-9.115, F.A.C.) was approved by the State 
Board of Education of February 25, 2015. 

A motion was made by Maria Edmonds and seconded by Harry Fogle to: 
 

Approve the revised Client Recipient Grievance and Complaint Resolution Policy- 
ELCPC 10.1b 

 
Discussion 
 
Yvonne Malague asked how many complaints we receive. 

Matt Bonner responded quite a few. 

Anne Ryan asked what types of complaints does the Coalition recieve. 

Matt Bonner replied usually health and safety is the topic of complaints. 

Lindsay Carson interjected on occasion we will hear about fees, co-fees or behavior, at that 
time we provide a technical support to assist the famly and provider. 
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The motion passed unanimously. 

E. Coalition Plan- Quality Services    15.04.05P 
 
Matt Spence presented the Coalition Plan- Quality Services. 

Section 1002.85, Florida Statutes (F.S.) gives authority to the Office of Early Learning (OEL) to 
adopt rules setting School Readiness (SR) Program plan standardized format and required 
content as necessary for a coalition to administer the SR Program. The Procedures and 
Criteria for Approval of School Readiness Plans (6M-9.115, F.A.C.) was approved by the State 
Board of Education on February 25, 2015. 

Each early learning coalition must biennially submit an SR Program plan to the office before 
spending funds (s.1002.85 (2), F.S.). A coalition may not implement its SR Program plan until 
it receives OEL approval. A coalition may not implement any revision to its SR Program plan 
until the coalition submits the revised plan to OEL and receives approval. If OEL rejects a plan 
or revision, the coalition must continue operating under its previously-approved plan. 

The coalition may periodically amend its plan as necessary. The coalition must submit an 
amended plan to OEL and receive approval before incurring any expenses on the new 
activities proposed in the amendment. 

The Quality Activities and Services section includes program descriptions pertaining to: 

 Child Care Resource & Referral and School-Aged Care 

Child Care Resouce and Referral services include SR Program referrals, consumer 
education, and community resources.  To ensure families access to all appropriate 
resources, the Coalition coordinates with Pinellas County Schools, Head Start, 2-1-1 
Tampa Bay Cares and other community agencies.   
 
Pinellas County has a School Age Coalition which meets monthly and providers are 
encouraged to attend the program’s effectiveness will increase through sharing of best 
practices and innovation as well as networking. 

 Infant and Toddler Early Learning Programs 

The Infant Toddler Program operates within the Professional Development department 
focusing on training and technical assistance for providers and teachers working 
primarily with children aged 0-3.  Coaching is available as needed via Coalition staff.  
The Coalition provides educational planning and implementation, screening and 
parenting conferences. 
 
To increase the quality of care for infants and toddlers, the Coalition provides funding 
for teachers to obtain a Certificate in Infant/Toddler Early Education from St. 
Petersburg College or a specialized Infant/Toddler FCCPC from Pinellas Technical 
College.  To enhance instruction and assure implementation, participants also receive 
onsite coaching and technical assistance as well as participating in a Community of 
Practice. 
 
In Partnership with the Pinellas County School Board, the Coalition delivers the Florida 
First Start program, serving children exhibiting high risk factors for school failure.  This 
program begins at birth and helps children develop cognitive, social/emotional, 
language, and motor skills to support future school success.  Home visits and play 
groups provide developmentally appropriate activities and play interaction.  Florida 
First Start administers the Ages and Stages Questionnaire, developmental screeners, 
and refers for further evaluation as needed. 

 Inclusive Early Learning Programs 
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The Coalition has an Inclusion Specialist on staff that provides Inclusion Warm Line 
services including phone and in person consultation for parents and provider, onsite 
observation, and technical assistance.  The Inclusion Specialist also provides training 
and technical assistance to providers as requested. 
 
Supportive Intervention Services (SIS) are provided for children identified by ASQ or 
referral.  SIS Specialists work with educators and parents to develop case plans 
appropriate for the child or site. 
 
The Coalition is creating a network of providers educated in trauma informed care, the 
social- emotional development of children 0-5, Positive Behavior Supports and other 
relevant coursework to support children having difficulties adjusting to the classroom 
environment and the demands of learning and social interaction.  

 Quality Performance Report 

The Coalition partners with Nemours! Bright Start to train child care center staff in the 
delivery of targeted, developmentally-appropriate literacy building skills for preschool 
aged children in high need areas of the community. 
 
Through the Coalition’s Ready to Read program, early literacy materials and 
information are provided to parents.  Each child in the family is encouraged to select an 
age-appropriate book to take home. 
 
The Coalition partners with local law enforcement agencies to promote early literacy 
and understanding of community helpers through Officer Friendly’s Book Club.  Law 
enforcement officials visit early learning centers monthly to read character 
development and safety-focused books. 
 
Adventures in Tote Bags is a Coalition project that provides early literacy materials, 
and family engagement activities to children attending family child care homes in high 
need areas of the country. 
 
The Coalition will no longer collerbrate with the library on their Born to Read program. 

 
A motion was made by Anne Ryan and seconded by Maria Edmonds to: 
 

Approve the Coalition Plan- Quality Services 
 
Discussion: 
 
Lindsay Carson highlighted that we are still partnering with 2-1-1. 
  
Yvonne Malague asked what resources are necessary for the Officer Friendly’s Book Club. 
 
Matt Spence responded officer’s time and books.  Linda Johnson emails the centers a week of 
activities that are available for the children that correlate with the story the officer has read.   
The reception has been extreamly positive. 
 
Lindsay Carson noted that Born to Read has not been included and that the Coalition will no 
longer fund the program.  
 
Yvonne Malague asked if LEAP is comparable to the monitoring tool. 
 
Lindsay Carson responded that LEAP is a voluntary program.  It is based on CLASS 
assessment, as well as, professional development requirements.  This is well above the 
contracted requirements for which we monitor. 
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 The motion passed unanimously. 

 
 
IV. Discussion 
 

A. CCR&R Transition 
 
Lindsay Carson shared that 2-1-1 has asked us to transition to in house earlier than originally 
discussed.  We are in the process of hiring for this position.   Our partnership will continue with 
2-1-1, by referring families to them for community resources. 
 

B. Provider Appreciation 
 
May 8, 2015 is Provider Appreciation Day.  The Board of County Commissioners will proclaim 
May 8 as Provider Appreciation Da.  The Coalition is sending providers certificates of 
appreciation.  

 
 
V. Adjournment   The meeting adjourned at 2:17 p.m. 
 
 
 
____________________________  _______________ 
Yvonne Malague, Committee Chair  Date 

 
 
 

Next meeting: Monday, June 22, 2015 @ 1:00 p.m. 
ELC Training Room 
5735 Rio Vista Drive 
Clearwater FL 33760 
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15.06.01P  
  

Early Learning Coalition of Pinellas County, Inc.  
June 22, 2015 

 
 
Subject: VPK Provider Enforcement Policy 
             
             
The Statewide VPK Provider Contract has been approved by the State Board of 
Education. All VPK providers must execute the new contract effective July 1, 2015 in 
order to continue receiving funds. The VPK Provider Contract includes new detailed 
language surrounding program requirements, enforcement and due process.  Any 
changes made to the contract supersede local policy.  
 

 
RECOMMENDED COALITION ACTION 

 
To approve ELCPC-71.2 VPK Provider Enforcement Policy and repeal the following 
Coalition policies effective July 1, 2015: 
 

• ELCPC-71.1 VPK Compliance Policy 
  
 
Supporting Documentation Attached:  
 
ELCPC-71.2-VPK Provider Enforcement Policy 
 
 
 
 
 

Approval  
 
________________________________________   
Program Development Committee Chair Signature 
 
       
Date 
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Policy:  
ELCPC-71.2 
   

 
Title: Voluntary Prekindergarten (VPK) Provider 
Enforcement Policy 
 

 
 

 
Review Date:  
June 2015 
 

 
Next Review Date: 
 June 2016 
 

 
References:   Statewide VPK Provider Contract  

OEL-VPK 20,  
OEL-20PP, 
OEL-20PS, 
Chapter 1002, Part V, F.S., 
Chapter 1002.91, F.S. 
Chapter 414.39, F.S. 
6M-8, F.A.C. 

 
Purpose:  To outline enforcement actions with Voluntary Prekindergarten (VPK) 

providers who are fail to comply with the terms of the Statewide VPK 
Provider Contract. 

Background:  

This Coalition policy and procedure is inclusive to all VPK Provider settings: licensed 
child care centers, licensed family child care homes or licensed-exempt providers 
receiving VPK funding.  
 
Policy:  
  

Corrective Action 
If the Coalition determines a provider has failed to comply with the provisions 
governing the VPK Program as described in paragraph 5. or the requirements of the 
VPK Contract, and the Coalition concludes that corrective action will resolve the failure 
to comply, the Coalition will notify the provider in writing. The notice will identify the 
specific requirement(s) which the provider failed to meet and describe how the 
provider failed to meet each requirement. In addition, the notice will provide a detailed 
description of any required corrective action and a deadline for completion of the 
corrective action. Finally, the notice will state that the provider may request a review of 
the determination as described in the Due Process procedures.   Coalition staff will 
verify satisfactory completion of corrective action and provide confirmation in writing to 
the provider.   
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Financial Consequences 
Noncompliance related to insurance, reporting suspected abuse or neglect, child 
attendance documentation, child ratios, accreditation, instructional hours, notification 
requirements, and staff qualifications will result in nonpayment for VPK funded children 
for the affected days.  
 
Terminations 
Notices of termination will include basis for the termination and state that a provider may 
request a review of the determination in accordance with the ELCPC-10.1 Provider 
Grievance and Due Process Policy. A provider whose VPK Provider Contract has been 
terminated due to noncompliance will be ineligible to execute a new VPK Provider 
Contract for five (5) years from termination of the Contract. 
 
Termination for Cause 
In the event of a termination for cause, providers will be notified ten (10) business days 
prior to the effective date. Parents of VPK funded children will be notified at least five (5) 
business days prior to the termination date that the funding for this Provider’s program 
will cease. CCR&R staff will assist parents in finding another approved VPK provider.  
Parents will be subject to the VPK re-enrollment requirements in OEL Rule 6M-8, F.A.C. 
Parents choosing to keep their child enrolled with the terminated provider will forfeit their 
VPK services. 
 
Immediate Termination 
The Coalition must immediately terminate a provider’s VPK Provider Contract upon 
notification from Child Care Licensing that actions or inactions of a provider pose an 
immediate and serious danger to the health, safety or welfare of children.  
 
In the event of an immediate termination, the Coalition will notify the provider by sending 
the provider written notice of emergency termination at least twenty-four (24) hours prior 
to termination. CCR&R staff will assist parents in finding another approved VPK 
provider.  Parents will be subject to the VPK re-enrollment requirements in OEL Rule 
6M-8, F.A.C. Parents choosing to keep their child enrolled with the terminated provider 
will forfeit their VPK services. 
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