
 

 
 

Program Development Committee 
February 23, 2015 at 1:00 p.m. 

Approved Minutes 
 
Attendance 
Committee Members:  Anne Ryan, Jane Bambace, Maria Edmonds, Yvonne Malague  
 
Excused: Patsy Buker, Louis Finney, Sandra Downes  
 
Coalition Staff: Lindsay Carson, Matt Bonner, Carrie Culbertson, Matt Spence 
 
Guests: Karen Bogges 
 
Official Recorder:  Rachel Meadors 
 

I. Call to Order 
A quorum was present and Yvonne Malague called the meeting to order at 1:05 p.m. 

 
A. The approval of the February 23, 2015 agenda. 
 

A motion was made by Yvonne Malague and seconded by Anne Ryan to: 
 

Approve the February 23, 2015 Agenda. 
 
The motion passed unanimously.  

 
B. The approval of the October 24, 2014 minutes. 
 

A motion was made by Yvonne Malague and seconded by Anne Ryan to: 
 

Approve the October 24, 2014 2014 minutes.  
 

The motion passed unanimously. 
 

II. Report 
 
A. Program Development Report – Quarter 2 

 
Lindsay Carson presented the 2nd quarter report. 

 
B. Kindergarten Readiness  

 



Lindsay Carson presented the Kindergarten Readiness report, representing readiness 
data for children who entered Kindergarten in the fall of 2013. 
 
Discussion: 
 
Yvonne Malague asked for ECHOS and FAIR to be expounded on. 
 
Lindsay Carson elaborated that: ECHOS are no longer used, but is an assessment that 
at a higher level looks at different domains.  The FAIR is specific to literacy.  Someone 
assesses the child on a one-on-one basis.  The FAIR was suspended, because of 
technology difficulties.  ECHOS has been replaced with, Work Sample System, portfolio 
based system that is initiated within the first 30 days of school. 

 
Yvonne Malague highlighted that some of the children receiving SR without going to 
VPK; she inquired about the Coalitions ability to mandate four year olds to go to VPK in 
order to receive SR. 
 
Lindsay Carson responded keep VPK is a voluntary program, and it cannot be required. 
SR requires the provision of parent’s choice.  They may choose an eligible provider who 
does not offer VPK, such as a family child care home. 
 
Yvonne Malague requested clarification as to what types of disabilities fall under the 
Students with Disabilities Act? 
 
Lindsay Carson replied, those would be documented as IEP. 
 
Yvonne Malague asked by whom does the child need to be screened and verified? 
 
Carrie Culbertson explained the Department of Education does the screening and 
verifying; but that can be prompted by an outsider evaluation.  

 

C. Gold Seal Vs. Non-Gold Seal Providers 

Lindsay Carson presented the Gold Seal vs. Non-Gold Seal Providers study conducted 

by JWB.   Gold Seal is in reference to an accredited pre-kindergarten and VPK, and 

Non-Gold Seal refers to those that are not accredited.  Children who attended Gold Seal 

Providers perform better on FAIR upon entry to Kindergarten, than those who attended 

a non –Gold Seal Provider. 

III. Action Items 
 
A. Provider Insurances Policy    15.02.01P 

 
Lindsay Carson presented the Provider Insurance Policy stating that all new SR 
providers contracts, as of March 1, 2015 and all current SR providers contracts will be 
executed new contracts as of July 1, 2015 to include new language surrounding general 
liability insurance.  To align with the new contract, the Provider Insurances Policy 
(ELCPC-10.16) has been revised. 
 



Any lapse in coverage requires us to terminate that child care provider for five years.  
Currently, a lapse in coverage will result in payment suspension but will not 
automatically terminate contract.  

 
 Discussion 
  

Carrie Culbertson highlighted the five year termination is not a new policy, however, the 
next day, termination is new. 
 
Jane Bambace asked about the Provider Agreement and Disputes Resolution Policy, 
does it provide a reinstatement while being investigated? 
 
Lindsay Carson responds the Coalition is working with our Attorney as to how that 
would work; providers always have the opportunity to appeal.  The only way the review 
would permit a provider back would be if they could prove, they were insured during that 
time.  There are time limits to appeal and responses. 
 
Lindsay Carson highlights that the proposed lapse policy includes a 3 day correction 
action. 
 
Yvonne Malague asked how our current actions will be affected by the new legislation. 
 
Lindsay Carson replied, once the committee and the Board approves the policy it will be 
sent to OEL for approval.  The policy would take effect July 1, 2015. 
 
Yvonne Malague asked how many of our providers would have been terminated under 
this policy last year. 
 
Matt Bonner responded with only ten to twelve. 
 

A motion was made by Yvonne Malague and seconded by Anne Ryan to: 
 

Approved the Provider Insurances Policy 
 

 The motion passed unanimously. 
 

B. Strategic Plan- Quality Programming & Family Engagement 15.02.02P 
 

Matt Spence presented the Strategic Goals and tactical plans for quality programming, 
family engagement. 
 
The Vision and Mission statements have been revised, and approved by the 
Communications Committee. 
 
Discussion 

 
Yvonne Malague asked how the Professional Development Institute would work.  
  
Matt Spence replied a key difference will be the offering of career counseling to support 
and attain formal education.  It will not necessarily function any differently than we 
currently have, but it will give us more exposure to the public.  And a new physical 



location will be of help, allowing the Coalition to reformat the entire presentation and 
training sessions. 
 
Carrie Culbertson explained the Professional Development Institute (PDI) is more 
everything we are already providing.  We will continue offering CEUS and training that is 
CEU compliant, career advising, professional development within the provider 
community, and hold conferences.  PDI formalizes the training, and provides these 
opportunities to our providers.   
 
Lindsay Carson elaborated that PDI programs will help bridge the gap for our providers 
and their formal education. 

 
Matt Spence and Carrie Culbertson expounded further on the plan for increasing 
capacity of quality early learning programs. 
 
Carrie Culbertson clarified the process of expanding professional development through 
the PDI of ELC and wage incentives. 
 
Carrie Culbertson clarified we are currently researching how other Coalitions have 
maintained resources and implemented plans.  
 
Yvonne Malague asked for clarification about the Trauma Informed Quality Care. 
 
Carrie Culbertson clarified there will be a train the trainers section of the sessions that 
the providers are invited to be part of.  Trauma Informed Quality Care is responding to 
trauma based behavior; the foundations of social/ emotional, all the way to the specifics 
situations and as a teacher how to recognize and what to do. 
 
Yvonne Malgue asked how many teachers will be part of the training if there are 
approximately 7 – 10 providers. 
 
Carrie Culbertson replied approximately 30 teachers will be part of the training. 
 
Carrie Culbertson commented we have begun asking family and guardians to complete 
the ASQ for their children when they come in for an appointment; it is the same online 
site as providers use.  This will be expanded for all new enrollments. 

 
Carrie Culbertson clarified the Backpacks for literacy is a program specific to homes.  
We are hoping to make this an ongoing project. 
 

A motion was made by Yvonne Malague and seconded by Jane Bambace to: 
 

Approve the Strategic Plan- Quality Programming, Family Engagement  
 

 The motion passed unanimously 
 
  



C. Child Care Resource & Referral Services  15.02.03P 
 

Lindsay Carson presented CCR&R serves as a “front door” for families.  Child Care 
Resource & Referral (CCR&R) is a FREE community program that offers information 
and referral services to all families that are looking to find care for infants, toddlers, 
preschoolers, before and after care for school-age children and summer camp 
information in Pinellas County. The Coalition currently partners with 2-1-1 Tampa Bay 
Cares to facilitate the CCR&R program in Pinellas County. 

The reauthorization of the Child Care Development Fund calls for enhanced efforts to 
support families selecting child care by providing information on the performance 
standards and quality components of child care providers through Child Care Resource 
& Referral services. 
 
Additionally, the Office of Early Learning is working to rebrand the program and 
enhance parental engagement opportunities. Increased family engagement is also a 
strategic priority area of the Coalition. CCR&R has been identified as an opportunity to 
enhance interactions between Coalition staff and the families we serve. The exchange 
of parent resources and community presence would be strengthened by direct service 
provision. Additionally, transitioning services in-house would allow this FTE to be split 
across multiple individuals thereby increasing the number of staff available to assist 
families.  
 
Discussion: 
 
Lindsay Carson has proposed that we transition the first contact to in house effective 
July 1, 2015.  It would be cost neutral, plus the Coalition would be able to cross-train the 
position.  We would recruit with the intent of hiring a bilingual individual. 
 
Jane Bambace asked what the hours of the position would be. 
 
Lindsay Carson answered, currently it will be from 8:30 am until 4:30 pm, for Child Care 
Resources.  Which is consistent with the current availability at 2-1-1; parents may also 
access CCR&R online. 
 
Yvonne Malague asked what actions we will take to get the number for CCR&R to the 
public. 
 
Lindsay Carson stated she hopes to increase our presence in community events, by 
advertising in Good Living & other publications, press releases, and through the ELC 
website.   
 
Matt Spence inserted that we will also use the Chamber of Commerce’s website, to get 
the word out to new families. 
 
Jane Bambace asked about the logistics of CCR&R being in house. 

 
Lindsay Carson clarified, the Coalition currently maintains the database and web 
requests; it would simply come directly to the Coalition staff.  Instead of a single 
individual previewing those requests, it would be spread across several staff members.  
This will ensure timely service. 



 
A motion was made by Yvonne Malague and seconded by Jane Bambace to: 

 
Approved the Transition CCR&R services to be provided directly by the 
Coalition effective July 1, 2015 

 
 The motion passed unanimously 
 

IV. Discussion 
 

A. Legislative Update 
 

Lindsay Carson led the discussion of the Governor’s’ Budget has asked for a $46 
increase per VPK.  As well as, an increase funding for School Readiness Program, one 
time funding of $30,000,000. 
 
Lindsay Carson relayed Art O’Hara’s comment from the last Board Meeting about 
House Bill 11, looking for school age providers associated with national organizations to 
provide character enrichment type programing to be exempt from licensing. (Known as 
the Boys’ and Girls’ Club Bill.) This is a great concern. It could open us up to funding 
more un-licensing and unregulated care.  The Early Learning bill would require high 
school diplomas for our providers by Jan 2017, and increases requirements for 
providers in terms of notifying Class 1 fines. 
 
The most recent amendment to the Bill in the Senate allows children who are eligible for 
VPK to enter Kindergarten, if the district gives consent. 

 
B. Officer Friendly Book Club 

 
Matt Spence presented on the Officer Friendly Book Club.  A police officer will come to the 
Center once a month to read to the children.  The centers will provide follow up activities 
based on the story the police officer read.  The Coalition will begin with 20 centers in 
Clearwater, hoping to be under way by April. 
 
Carrie Culbertson added the extension activities are part of the book, selecting character 
education themed books.  

 
C. School Readiness Provider Monitoring Tool 

 
Lindsay Carson reported.  Rule Probation process, takes the contract and monitors as if 
it is daily. Not much was done with curriculum monitoring. 
 
Matt Bonner added, we are attempting to streamline as much as possible, and this is a 
state wide tool.  All our enforcement policies will then be amended.  This is for the 
purpose of reinforcing our policies. 

 
  



D. VPK Provider Contact 
 
Lindsay Carson reported that it is to be approved on Wednesday.  Registration will 
begin as soon as possible for summer contracts.  The House Bill 7165 aligns with this 
contract. 

 
E. Spring NOW Summer WOW  

 
Lindsay Carson reported.  Official campaign begins within the 2 weeks, in the south side 
community. 

 
F. Project LAUNCH 

 
Lindsay Carson reported, the Coalition is working on contract negation now. The 
proposed budget was minimized.  The program recruits providers in the Lealman area 
the Coalition provide training on positive behavior supports.  And enhance what we do, 
giving us the advantage of adding families to the training. 

 
V. Adjournment   The meeting adjourned at 2:55 p.m. 

 
 
 
____________________________  _______________ 
Louis Finney, Committee Chair  Date 

 
 
 

Next meeting: Monday, April 27, 2015 @ 1:00 p.m. 
ELC Training Room 
5735 Rio Vista Drive 
Clearwater FL 33760 

 
 


