
 
 
 

FINANCE/ AUDIT COMMITTEE MEETING 
July 10, 2014 

4:00 P.M. until business is concluded 
 5735 Rio Vista Drive  
Clearwater, FL 33760 

 
Approved Minutes 

 
Attendance: 
Committee Members:  Julie Daniels, Craig Phillips 
 
Call In:  Cindy Seletos 
 
Absent:  Harry Fogle, Jack Geller 
 
Coalition Staff:  Merita Kafexhiu, Nicole Gonzalez 
 
Guests:  Patsy Buker 
 
Official Recorder:  Nicole Gonzalez 
 

I. CALL TO ORDER 
 
Committee Chair Cindy Seletos called the meeting to order at 4:03 p.m. 
 

A. Committee Chair Cindy Seletos called for the approval of the July 10, 
2014 Agenda. 

 
A motion was made by Craig Phillips and seconded by Julie Daniels to: 
 

Approve the July 10, 2014 Agenda. 
 

The motion passed unanimously. 
 
B. Committee Chair Cindy Seletos called for the approval of the May 9,  

2014 Minutes. 
 
A motion was made by Craig Phillips and seconded by Julie Daniels to: 
 

Approve the May 1, 2014 minutes. 
 

The motion passed unanimously. 
 
   



II. INFORMATION ITEMS 
A. Finance Report 
 
Merita presented the finance report as of June 30, 2014.  There will be some 
adjustments that will be completed by August 31, 2014.  The spending rate as of 
6/30/14 was 99.9%.  ELC is in compliance with all budgetary items. 
 
 

III. ACTION ITEMS 
A. Approval of the Audit Services   14.07.01F 

 
The Finance/Audit Committee directed the Early Learning Coalition of Pinellas 
County, Inc. staff to request proposals for the selection of an independent 
certified public accounting firm to provide external auditing services for a term of 
one year, beginning with an audit of the Coalition’s financial statements for the 
fiscal year ending June 30, 2014.   
 
The following qualified firms submitted proposals:  
 

• Barton, Gonzales & Myers, P.A. 
• Cherry Bekaert CPA & Advisors 
• Gregory, Sharer& Stuart, PA. 
• Mayer, Hoffman, McCann,P.C. 
• Moss, Krusick & Associates, LLC 

The Finance/Audit Committee, the Chair, Coalition staff, and outside consultant 
evaluated the proposals. The proposals received were reviewed in accordance 
with the criteria listed in the RFP. The results ranked Moss, Krusick & Associates 
as the winning candidate.  
 
The winning respondent will be notified when the recommendation has been 
acted upon by the Coalition. 

 
A motion was made by Craig Phillips and seconded by Julie Daniels to: 

 
Enter into an agreement with Moss, Krusick & Associates.  The 
term of the contract shall be for one year from the date of the 
award.  At the discretion of the Early Learning Coalition of Pinellas 
County, Inc., this audit contract can be extended for four additional 
one-year periods if the audit services and cost are satisfactory. 

 
 
  Discussion: 
 
  Merita Kafexhiu presented the summary of the surveys and the cost of services. 

The committee reviewed the rankings of the Audit RFP responses.  Five firms 
responded.  Moss, Krusick & Associates had the highest ranking.  The first year 
cost is $15,000.  This firm had the lowest cost of all 5 companies. Cherry Bekaert 
CPA & Advisors had the highest cost.  Moss, Krusick & Associates work with 8 
coalitions around the state.  Cindy Seletos they work with other coalitions and 



know the field. Cindy Seletos stated she feels really good about it and thanked 
Craig for recommending that ELC bid for audit services. 
 

The motion passed unanimously. 
 

B. Proposed Budget FY2014-15   14.07.02F 
 

The Coalition’s budget for School Readiness and Voluntary Prekindergarten 
combined is approximately $45,645,256.  This budget is funded by a mix of 
federal, state and local grants.  The Coalition is charged with using this funding 
effectively and efficiently to achieve program goals.  However, this budget does 
not fully cover the identified needs in Pinellas County, as evidenced by the 
waiting list for financially assisted early care and education services.  
 
REVENUE: The proposed budget revenue for the year 2014-15 will be 
approximately $45,645,256 for the year 2014-15. 
 
The Coalition historically derived nearly all its revenues from the Florida Office of 
Early Learning at the State level, but over the last few years, revenue 
maximization efforts have diversified the base through the local sources; Juvenile 
Welfare Board programs, Pinellas County Schools Teen Parent program, and the 
LAUNCH program. 
 
EXPENDITURES:  
The proposed funding allocations are focused on the Coalition mission and are 
recommended by an interdepartmental staff team. They are as follows: 
 
The School Readiness (SR) program is part of the state’s early childhood 
education. It provides the elements necessary to prepare at-risk children for 
school, including health screenings/referrals and an appropriate educational 
program. SR services are provided on a full day, full-year, and full-choice basis to 
the extent possible in order to enable parents to work and be financially self-
sufficient. The delivery of SR programs is comprised of child care providers and 
school-based sites operated by public and nonpublic schools.  
 
Total Allocation for the SR program: $28,427,180. The SR funds will be expended 
as follows: Slots 81% or $24,107,066; Quality Programs 5.36% or $2,095,983; 
Non-Direct 7.41% or 2,348,620, and Administration 4.63% or $1,145,662. 
 
The Voluntary Pre-Kindergarten (VPK) program provides that every four-year 
old child in Florida is eligible for a free, high quality pre-kindergarten learning 
opportunity that shall be voluntary and delivered according to professionally 
accepted standards. This program is designed to enhance each child’s ability to 
make age appropriate progress in the development of language and cognitive 
capabilities through education in basic skills. The delivery system for the VPK 
program is comprised of private Pre-Kindergarten providers and of school-based 
sites operated by public and nonpublic schools.  
 
Total Allocation for the VPK program: $14,529,569. The VPK funds will be 
expended as follows: Slots 96% or $13,948,386; Non-Direct and Administration 
4% or $581,183. 



 
The Juvenile Welfare Board funds will be expended in accordance with the terms 
of the contract agreement: slots $1,760,000 and Accreditation Quality Project 
$130,000. 
   
The Pinellas County Schools funds for the Teen Parent program will be expended 
in accordance with the terms of the contract: slots and non -direct services. 
 
Current grants that continue will be 1) The LAUNCH program contract which 
funds 2 FTE’s;  2) VPK DOE Assessment grant which cover expenses for 1FTE. 
We are expecting that the amount remain the same for the year 2014-15.  
 
The Coalition budget includes a personnel staff of 90. A proposed cost of living 
adjustment of 3% was built into the salary schedule as well as the benefits. Also, 
Health insurance has increased, so staff have budgeted an increase of 11% for 
health and other insurance benefits for the year 2014-15. 
 
The Coalition staff is committed to maintenance of effort with operating expenses, 
but some uncontrollable cost increases may occur in items such as rent, property 
insurance, and other vendor and IT maintenance contracts. 

 
The budget has been prepared based on final grant award received discussed 
above. 
 

A motion was made by Craig Phillips and seconded by Julie Daniels to: 
 

    Approve the Coalition Budget for the year 2014-15 as presented. 
   

Discussion: 
  
Cindy Seletos outlined the changes in the budget.  CCEP funding of $1,040,000 
has not been awarded yet.  A budget amendment will be processed when this 
funding is awarded. 
 
Julie Daniels commented that ELC lost $4 million in child care funding. 
 
Merita Kafexhiu clarified that this was due to the conclusion of the Safety Net 
contract with JWB and the CCEP match of $2,080,000.  An additional $150,000 
in SR funding is being allocated to purchase curriculum for the child care 
providers. 
 
Merita Kafexhiu stated that the VPK base allocation has been increased by $54.  
Lindsay Carson stated there are no other significant changes aside from previous 
budget discussions. 
 

The motion passed unanimously. 



 
IV. DISCUSSION ITEMS 

A. CCEP 
  

The CCEP funding has not yet been awarded.  The budget will be amended when 
awarded.  The Office of Program Policy Analysis and Government Accountability is 
conducting a study on the CCEP program and interviewing the coalitions.  Lindsay 
Carson will keep the committee members updated. CCEP statewide is in process of 
forming a Board of Directors. 

 
V. PUBLIC COMMENT 

 
Lindsay Carson recognized Merita Kafexhiu for all her hard work in bringing ELC 
from a lapse posture to a deficit posture and has been instrumental in getting ELC 
stabilized. 

 
 

IV. ADJOURNMENT:  The meeting adjourned at 4:18 p.m. 
 

Next meeting:  October 2, 2014 at 3:30 p.m. until the conclusion of  
business.  Early Learning Coalition Training room, 5735 Rio Vista Drive,  
Clearwater FL  33760. 
 
 

____________________________  _______________ 
Cindy Seletos, Committee Chair   Date 


