
 

 
 
 

FINANCE COMMITTEE MEETING 
March 17, 2015 

Approved Minutes 
4:00 P.M. until business is concluded 

 5735 Rio Vista Drive  
Clearwater, FL 33760 

 
Attendance: 
Committee Members:  Harry Fogle, Jack Geller, Cindy Seletos, Patsy Buker 
 
Call In:  Craig Phillips 
 
Absent:   
 
Coalition Staff:  Lindsay Carson, Merita Kafexhiu, Matt Bonner 
 
Guests:  Amy Crumble 
 
Official Recorder:  Rachel Meadors 
 

I. CALL TO ORDER 
 
Chair Cindy Seletos called the meeting to order at 4:03 p.m. 
 
A. Chair Seletos called for the approval of the March 17, 2015 agenda. 

 
A motion was made by Jack Geller and seconded by Harry Fogle to: 

 
Approve the March 17, 2015  Agenda. 

 
The motion passed unanimously. 

 
B.  Chair Seletos called for the approval of the January 20, 2015 
     minutes. 

  
A motion was made by Jack Geller and seconded by Patsy Buker to: 

 
Approve the January 20, 2015 minutes. 

  
The motion passed unanimously. 



 

 
   

II. ACTION ITEMS 
A. Sliding Fee Scale      15.03.01F 

 
The Coalition strives to support families in moving toward economic self-
sufficiency and supports the efforts to help families gradually increase their 
proportional share of their children child care costs in order to ensure a 
smooth transition for services for these families. 

 
The Child Care Development Block Grant of 2014 (658E (c) (5)), requires 
that the sliding fee scale that provides for cost sharing is not a barrier to 
families receiving assistance. The Department of Health and Human 
Services, Administration for Children and Families, 45CFR, Part 98 and 99, 
issued on July 24, 1998 suggests a benchmark of ten percent of eligible 
family’s income for copayment. This benchmark continues to be consistent 
with the new law. 

 
The Coalition will be implementing the new sliding fee scale based on the 
2015 Federal Poverty Guidelines. 

   
A motion was made by Jack Geller and seconded by Harry Fogle 
 

To approve the updated 2015 Sliding Fee Schedule for 
implementation June 1, 2015. 

 
  The motion passed unanimously. 
 

 
B. Special Needs Rate      15.03.02F  

 
The Federal Child Care and Development Fund (CCDF) requires 
establishment of payment rates that ensure eligible children equal access 
to comparable child care services available for children who do not receive 
school readiness funds.  The payment rates are based on a local market-
rate survey conducted by the FOEL. 
 
The Coalition is required to have an approved payment-rate schedule and 
ensure that the payment rates for special needs children is determined in 
the following manner: 
  
" Special needs rates shall be negotiated up to 20 percent above the 
licensed center infant payment rate, however, the special needs rates may 
not exceed the private pay rate for licensed center infant care. 
" To receive a special needs rate, a child care provider must submit a 
list of the special needs services it is providing for each special needs 
child, in addition to the routine school readiness services. 
 

A motion was made by Patsy Buker and seconded by Harry Fogle to: 



 

 Approve the establishing of the Special Needs Rate for the 
Coalition 

 
The motion passed unanimously. 

 
 

Discussion: 
 
Jack Geller asked who defined “prevailing market rate”.  
 
Lindsay Carson responded, “It is done every 2 years with a survey to the 
child care providers.” 
 
Cindy Seletos asked for an example of what additional services might entail. 
 
Lindsay responded, “Coordinating with a therapist, providing additional small 
groups, intervention and preventions, lower student to teacher ratio.” 

 
 

C. Request for Proposals for IT Services   15.03.03F  
 

The purpose of the RFP is to invite qualified external IT firms to submit 
proposals for providing external IT consulting services and support for the 
Coalition’s data network and other IT functions as described in the 
attached specifications.   

 
The expected term for a contract awarded under this solicitation will be 
from June 1, 2015 and extending through June 30, 2015.   

 
A motion was made by Jack Geller and seconded by Craig Phillips 
to: 
   

To review and approve Coalition’s RFP for IT Services   

The motion passed unanimously. 

 
 

Discussion: 
 

Jack Geller asked what all are we doing in order to further our search? 
 
Merita Kafexhiu stated the RFP will be advertised on the ELC’s website and 
will be sent out to four perspective bidders, IT firms. 
 
Cindy Seletos added that there are websites to advertise RFP openings.  The 
School District subscribes to one. 
 
Jack Geller stated that he desires to have a good pool of proposed. 



 

 
 
 

III. INFORMATION ITEMS 
 

A. Finance Report 
 

Merita Kafexhiu presented the Finance Report.  It was expected at the end of 
the month of February, the fiscal year budget for SR services would be 66.7% 
spent. The actual spending rate was 63.4%. The School Readiness budget by 
category spending rates is in line with state and federal requirements. The 
School Readiness grant agreement with the Coalition requires a match of 6% 
from local sources for working poor eligible participants in the School 
Readiness Program child care slots unless granted a waiver. The Coalition is 
in compliance with the requirement. 

 

As of February 2015, projections show 625,000 lapses for the School 
Readiness services at the close of the year. The Coalition paid for 6,151 
children with an average cost per child per month of $301.46.  
As indicated on the report and the attachments, to manage the SR budget 
surplus and ensure effective utilization, the Coalition invited 1,447 children 
from our School Readiness waiting list and placed 638 children from this 
invite. Every month we will be monitoring enrollment closely and will continue 
to enroll as funding allows. Also, the Coalition is planning several quality 
initiatives and investing in the infrastructure. 

 
Lindsay added, the wait list invite was our largest mail-out within the last ten 
years. 

 
Merita stated that the allowable VPK administrative, enrollment, and 
monitoring expenses are limited to 4.00% of the total slot expenditures. The 
rate at the end of February is 3.66%. The Coalition paid for 5,874 children 
with an average cost per child per month of $250.50. In addition, January 
financial statement s were presented.  
 
The FOEL annual financial monitoring report and final acceptance letter were 
presented to the Committee. 
 
  

   
IV. PUBLIC COMMENT 

 
 
 

V. ADJOURNMENT:  The meeting adjourned at 4:19 p.m. 
 

 
____________________________  _______________ 
Cindy Seletos, Committee Chair   Date 
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