
 

 

 

 

EXECUTIVE COMITTEE MEETING 
March 17, 2015 

Approved Minutes 
4:00 P.M. until business is concluded 

5735 Rio Vista Drive 
Clearwater, FL 33760 

 
Attendance: 
Committee Members: Patsy Buker, Jack Geller, Yvonne Malague, Cindy Seletos 

 

Conference Call: Craig Philips 
 

Coalition Staff: Matthew Bonner, Lindsay Carson, Merita Kafexhiu 
 

Guests:  Amy Crumble, Harry Fogle 
 
Official Recorder:   Rachel Meadors 

 

 
 

I. Call to Order 
 

Acting Chair Craig Phillips called the meeting to order at 4:26 p.m. 
 

A. Acting Chair Phillips called for the approval of the March 17, 2015 agenda. 
 

A motion was made by Cindy Seletos and seconded by Patsy Buker to: 
 

Lindsay Carson requested item_ Provider Insurance Policy to be removed from 
agenda. 

 
Approve the March 17, 2015 Agenda. 

 
The motion passed unanimously. 

 

 
 

B. Acting Chair Phillips called for the approval of the January 20, 2015 minutes. 
 

A motion was made by Jack Geller and seconded by Patsy Buker to: 
 

Approve the January 20, 2015 minutes. 
 

The motion passed unanimously. 



II. ACTION ITEMS 
 

A. Sliding Fee Scale 15.03.01E 
 

Lindsay Carson reported The Coalition strives to support families in moving toward 
economic self-sufficiency and supports the efforts to help families gradually increase 
their proportional share of their children child care costs in order to ensure a smooth 
transition for services for these families. 

 
The Child Care Development Block Grant of 2014 (658E (c) (5)), requires that the 
sliding fee scale that provides for cost sharing is not a barrier to families receiving 
assistance. The Department of Health and Human Services, Administration for 
Children and Families, 45CFR, Part 98 and 99, issued on July 24, 1998 suggests a 
benchmark of ten percent of eligible family’s income for copayment. This benchmark 
continues to be consistent with the new law. 

 
The Coalition will be implementing the new sliding fee scale based on the 2015 
Federal Poverty Guidelines. 

 
Approved by the Program Development Committee 

 

 
 

Discussion: 
 

Lindsay Carson emphasized that the adjusted brackets go into effect June 2015. 
 

A motion was made by Yvonne Malague and seconded by Jack Geller to: 
 

To approve the updated 2015 Sliding Fee Schedule for implementation June 1, 
2015. 

 
The motion passed unanimously. 

 
 
 
 

B.  Special Needs Rate 15.03.02E 
 

Lindsay Carson reported The Federal Child Care and Development Fund (CCDF) 
requires establishment of payment rates that ensure eligible children equal access to 
comparable child care services available for children who do not receive school 
readiness funds 

 
The Coalition is required to have an approved payment-rate schedule and ensure 
that the payment rates for special needs children is determined in the following 
manner: 

• Special needs rates shall be negotiated up to 20 percent above the licensed 
center infant payment rate, however, the special needs rates may not exceed the 
private pay rate for licensed center infant care. 

• To receive a special needs rate, a child care provider must submit a list of the 
special needs services it is providing for each special needs child, in addition to the 
routine school readiness services. 



Approved by the Program Development Committee 
 

A motion was made by Yvonne Malague and seconded by Jack Geller to: 
 

Approve the establishing of the Special Needs Rate for the Coalition 
 

 

The motion passed unanimously. 
 

C.  Request for Proposals for IT Services 15.03.03E 
 

The purpose of the RFP is to invite qualified external IT firms to submit proposals for 
providing external IT consulting services and support for the Coalition’s data network 
and other IT functions as described in the attached specifications. 

 
The expected term for a contract awarded under this solicitation will be from June 1, 
2015 and extending through June 30, 2015. 

 
A motion was made by Yvonne Malague and seconded by Jack Geller to: 

 
To review and approve Coalition’s RFP for IT Services 

 
The motion passed unanimously. 

 

 

D.  Approval of Private Sector Business Board Representative 15.03.04E 

Erik Smith has applied to fill a private sector seat on the Coalition Board. 

Approved by Board Development Committee 

A motion was made by Jack Geller and seconded by Patsy Buker to: 
 

To Appoint Erik Smith to the ELC Board of Directors, effective May 2015 
 

The motion passed unanimously. 
 

 

E. 2015-2018 Strategic Plan 15.03.06E 
 

Lindsay Carson presented the strategic plan: 

•   Mission, Vision & Core Values 

•   Strategic Goals 

•   One year tactical plan 
 

One year tactical plans were created in the strategic focus areas of: 

 
•   Access and Affordability 

•   Quality Programming (Approved by Program Development Committee) 

•   Family Engagement (Approved by Program Development Committee) 

•   Role in the Community (Approved by Communications Committee) 



Discussion: 
 

Yvonne Malague asked how the screening is going. 
 

Lindsay Carson responded it’s going very well; we have staff available to answer 
questions that come up. The parents are able to do the screening directly on an 
iPad. 

 
Yvonne Malague asked how many we have already screened. 

 
Lindsay Carson responded, we do not yet have a confirmed number, but once we do 
we will inform the committee. 

Jack Geller asked for clarification to the phrase “cultural competency”. 

Lindsay Carson responded cultural competency is not just a matter of other 
language, but also classes, lifestyles, and a variety of things.  Different cultures have 
different value systems, and we want to be sensitive to that as to not disempower or 
insult our clients. 

The committee changed the term “cultural competency” to “culturally sensitive”. 

Jack Geller restated that this is for the Coalition and the providers to be culturally 
sensitive. 

 
A motion was made by Jack Geller and seconded by Cindy Seletos to: 

 
To adopt the 2015-2018 Strategic Plan 

 
The motion passed unanimous. 

 

 

F. Child Care Resource and Referral Services 15.03.07E 
 

Lindsay Caron reported on Child Care Resource & Referral (CCR&R) is a FREE 
community program that offers information and referral services to all families that are 
looking to find care for infants, toddlers, preschoolers, before and after care for 
school-age children and summer camp information in Pinellas County. The Coalition 
currently partners with 2-1-1 Tampa Bay Cares to facilitate the CCR&R program in 
Pinellas County. 

 
 

Families also receive information about child development and developmentally 
appropriate practices. In addition, parents receive referrals and information about 
other services available in the community. For many families, this interaction is the 
first or only connection with Coalition programs. 

 
 

The reauthorization of the Child Care Development Fund calls for enhanced efforts to 
support families selecting child care by providing information on the performance 
standards and quality components of child care providers through Child Care 
Resource & Referral services. Additionally, the Office of Early Learning is working to 
rebrand the program and enhance parental engagement opportunities. Increased 
family engagement is also a strategic priority area of the Coalition. Transitioning 



services in-house would allow this FTE to be split across multiple individuals thereby 
increasing the number of staff available to assist families. 

 
 

This proposed transition would be cost neutral. 

Approved by the Program Development Committee 

Discussion: 
 

Yvonne Malague asked once the transfer has been made, what will happen to the 
calls that come in to 2-1-1 for us? 

 
Lindsay Carson responded the same as that already occurs now, 2-1-1 will refer 
them to us. 

 
Patsy Buker asked if this will involve a new hire. 

 
Lindsay Carson responded that it we would hire a FTE, but, the cost is neutral.  At the 
same time, the teams would be crossed trained. 

 
Yvonne Malague clarified that every phone call would be answered, and no phone 
call goes to voicemail. 

 
A motion was made by Yvonne Malague and seconded by Jack Geller to: 

 
To Transition CCR&R services to be provided directly by the Coalition 
effective July 1, 2015 

 
The motion passed unanimously. 

 
III. Discussion Items 

 
A. Legislative Update 

 
Lindsay Carson presented the Legislative Update: 

1.  The House bill 19/ Senate bill 180, that Art O’Hara brought up in January 
has stalled. 

2.  Early Learning Bill has been moving favorably through all of the committees 
and is already on the House Calendar.  A few amendments are different than 
from last year: 

a.  For both School Readiness and VPK providers if the provider receives a 
State Class 1 fine they will be terminated immediately.  And will be 
ineligible to provide services for 12 months. 

b.  The House bill, the Child Care Purchasing Pool, or the Child Care 
Executive Partnership; if a child care provider is participating as an 
employer the Coalition must first confirm that the person is employed with 
that employer and that their child is enrolled at that 

c.  By January by 2017, that all School Readiness instructors must have at 
least a High School Diploma. 

d.  Because Pinellas has certain licensing requirements in place the state’s 
increasing expectations will not have a great effect on us. 



3.  The pre and post VPK assessments that an instructor give will be factored 
into the readiness rate, by the way we rate providers. 

4.  Senate’s Bill has a clause that has kids who are approved for VPK to give 
them the choice to enter Kindergarten. 

 

 
 

IV. Public Comment 
 

Lindsay Carson asked to make the committee aware of a small grant we have 
through the LAUNCH program; there are concerns about the future, and the stability 
of this grant; the biggest concern is being associated with a grant that the Feds 
decide to pull. If it is pulled for noncompliance it could make us ineligible for future 
grants; because of our association with them. Lindsay is just informing the 
Committee, and is going to continue researching and monitoring the situation. 

 

 
 

V. Adjournment:  The meeting adjourned at 5:04 p.m. 
 
 
 
 

 
Craig Phillips, Acting Committee Chair Date 

 
 
 
 

Next meeting: Scheduled for Tuesday May 19, 2015 at 4:00 p.m. until the conclusion of 
business. 

 
Early Learning Coalition Training room 
5735 Rio Vista Drive 
Clearwater FL  33760 


