
 
 

EXECUTIVE COMMITTEE MEETING 
May 19, 2015 

4:00 P.M. until business is concluded 
5735 Rio Vista Drive 
Clearwater, FL 33760 

 
PROPOSED AGENDA (Revised) 

 
I. CALL TO ORDER  

A. Approval of May 19, 2015 Agenda page 1 
B. Approval of March 17, 2015 Executive Committee Minutes  page 2 

 
II. ACTION ITEMS 

A. IT Provider RFP  page 8        15.05.01E 
B. Anti- Fraud Plan  page 10       15.05.02E 
C. JWB Provider Certification  page 22     15.05.03E 
D. School Readiness Provider Monitoring Plan  page 24 15.05.04E 
E. School Readiness Provider Enforcement  

Policy  page 28          15.05.05E 
F. School Readiness Attendance Documentation and  

 Monitoring Policy  page 31       15.05.06E 
G. Client/Recipient Grievance and Complaint Resolution  

Policy  page 39          15.05.07E 
H. Coalition School Readiness Plan Quality Services 

   & Activities  page 44         15.05.08E 
I. 2015—2016 Proposed Budget page 63    15.05.09E 
J. Vice Chair Nomination  page 69      15.05.10E 

 
III. INFORMATIONAL ITEMS 

A. Child Care Resource and Referral 
 

IV. DISCUSSION ITEMS 
A. Legislative Update 
 

V. PUBLIC COMMENT 
In accordance with the Florida Government in the Sunshine, all meetings of the Early 
Learning Coalition of Pinellas County, Inc. and its committees are open to the public.  
Those in attendance who wish to address the Coalition must submit a public comment 
card to the recorder prior to addressing the Coalition. 

 
VI. ADJOURNMENT 

Next meeting – Currently scheduled for Tuesday, July 21, 2015 at 4:00 p.m.:   
5735 Rio Vista Drive, Clearwater, FL  33760 
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EXECUTIVE COMITTEE MEETING 
March 17, 2015 

Unapproved Minutes 
4:00 P.M. until business is concluded 

5735 Rio Vista Drive 
Clearwater, FL 33760 

 
Attendance: 
Committee Members: Patsy Buker, Jack Geller, Yvonne Malague, Cindy Seletos 

 
Conference Call:  Craig Philips 

 
Coalition Staff: Matthew Bonner, Lindsay Carson, Merita Kafexhiu 

 
Guests:  Amy Crumble, Harry Fogle 

 
Official Recorder:   Rachel Meadors 

 
 
 

I.  Call to Order 
 

Acting Chair Craig Phillips called the meeting to order at 4:26 p.m. 
 

A.  Acting Chair Phillips called for the approval of the March 17, 2015 agenda. 

A motion was made by Cindy Seletos and seconded by Patsy Buker to: 

Lindsay Carson requested Provider Insurance Policy to be removed from 
agenda. 

 
Approve the March 17, 2015 Agenda. 

 
The motion passed unanimously. 

 
 
 

B.  Acting Chair Phillips called for the approval of the January 20, 2015 minutes. 
 

A motion was made by Jack Geller and seconded by Patsy Buker to: 
 

Approve the January 20, 2015 minutes. 
 

The motion passed unanimously. 
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II.  ACTION ITEMS 
 

A. Sliding Fee Scale 15.03.01E 
 

Lindsay Carson reported The Coalition strives to support families in moving toward 
economic self-sufficiency and supports the efforts to help families gradually increase 
their proportional share of their children child care costs in order to ensure a smooth 
transition for services for these families. 

 
The Child Care Development Block Grant of 2014 (658E (c) (5)), requires that the 
sliding fee scale that provides for cost sharing is not a barrier to families receiving 
assistance. The Department of Health and Human Services, Administration for 
Children and Families, 45CFR, Part 98 and 99, issued on July 24, 1998 suggests a 
benchmark of ten percent of eligible family’s income for copayment. This benchmark 
continues to be consistent with the new law. 

 
The Coalition will be implementing the new sliding fee scale based on the 2015 
Federal Poverty Guidelines. 

 
Approved by the Program Development Committee 

 
 

Discussion: 
 

Lindsay Carson emphasized that the adjusted brackets go into effect June 2015. 
 

A motion was made by Yvonne Malague and seconded by Jack Geller to: 
 

To approve the updated 2015 Sliding Fee Schedule for implementation June 1, 
2015. 

 
The motion passed unanimously. 

 
 

B.  Special Needs Rate 15.03.02E 
 

Lindsay Carson reported The Federal Child Care and Development Fund (CCDF) 
requires establishment of payment rates that ensure eligible children equal access to 
comparable child care services available for children who do not receive school 
readiness funds 

 
The Coalition is required to have an approved payment-rate schedule and ensure 
that the payment rates for special needs children is determined in the following 
manner: 
• Special needs rates shall be negotiated up to 20 percent above the licensed 
center infant payment rate, however, the special needs rates may not exceed the 
private pay rate for licensed center infant care. 

• To receive a special needs rate, a child care provider must submit a list of the 
special needs services it is providing for each special needs child, in addition to the 
routine school readiness services. 
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Approved by the Program Development Committee 
 

A motion was made by Yvonne Malague and seconded by Jack Geller to: 
 

Approve the establishing of the Special Needs Rate for the Coalition 
 
 

The motion passed unanimously. 
 

C.  Request for Proposals for IT Services 15.03.03E 
 

The purpose of the RFP is to invite qualified external IT firms to submit proposals for 
providing external IT consulting services and support for the Coalition’s data network 
and other IT functions as described in the attached specifications. 

 
The expected term for a contract awarded under this solicitation will be from June 1, 
2015 and extending through June 30, 2015. 

 
A motion was made by Yvonne Malague and seconded by Jack Geller to: 

 
To review and approve Coalition’s RFP for IT Services 

 
The motion passed unanimously. 

 
 

D.   Approval of Private Sector Business Board Representative 15.03.04E 

Erik Smith has applied to fill a private sector seat on the Coalition Board. 

Approved by Board Development Committee 

A motion was made by Jack Geller and seconded by Patsy Buker to: 
 

To Appoint Erik Smith to the ELC Board of Directors, effective May 2015 
 

The motion passed unanimously. 
 
 

E. 2015-2018 Strategic Plan 15.03.06E 
 

Lindsay Carson presented the strategic plan: 
•   Mission, Vision & Core Values 
•   Strategic Goals 
•   One year tactical plan 

 
One year tactical plans were created in the strategic focus areas of: 

 
•   Access and Affordability 
•   Quality Programming (Approved by Program Development Committee) 
•   Family Engagement (Approved by Program Development Committee) 
•   Role in the Community (Approved by Communications Committee) 
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Discussion: 
 

Yvonne Malague asked how the screening is going. 
 

Lindsay Carson responded it’s going very well; we have staff available to answer 
questions that come up.  The parents are able to do the screening directly on an 
iPad. 

 
Yvonne Malague asked how many we have already screened. 

 
Lindsay Carson responded, we do not yet have a confirmed number, but once we do 
we will inform the committee. 

Jack Geller asked for clarification to the phrase “cultural competency”. 

Lindsay Carson responded cultural competency is not just a matter of other 
language, but also classes, lifestyles, and a variety of things.  Different cultures have 
different value systems, and we want to be sensitive to that as to not disempower or 
insult our clients. 

 
The committee changed the term “cultural competency” to “culturally sensitive”. 

 
Jack Geller restated that this is for the Coalition and the providers to be culturally 
sensitive. 

 
A motion was made by Jack Geller and seconded by Cindy Seletos to: 

 
To adopt the 2015-2018 Strategic Plan 

 
The motion passed unanimous. 

 
 

F.  Child Care Resource and Referral Services 15.03.07E 
 

Lindsay Caron reported on Child Care Resource & Referral (CCR&R) is a FREE 
community program that offers information and referral services to all families that are 
looking to find care for infants, toddlers, preschoolers, before and after care for 
school-age children and summer camp information in Pinellas County. The Coalition 
currently partners with 2-1-1 Tampa Bay Cares to facilitate the CCR&R program in 
Pinellas County. 

 
 

Families also receive information about child development and developmentally 
appropriate practices. In addition, parents receive referrals and information about 
other services available in the community. For many families, this interaction is the 
first or only connection with Coalition programs. 

 
 

The reauthorization of the Child Care Development Fund calls for enhanced efforts to 
support families selecting child care by providing information on the performance 
standards and quality components of child care providers through Child Care 
Resource & Referral services. Additionally, the Office of Early Learning is working to 
rebrand the program and enhance parental engagement opportunities. Increased 
family engagement is also a strategic priority area of the Coalition. Transitioning 
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services in-house would allow this FTE to be split across multiple individuals thereby 
increasing the number of staff available to assist families. 

 
 

This proposed transition would be cost neutral. 

Approved by the Program Development Committee 

Discussion: 
 

Yvonne Malague asked once the transfer has been made, what will happen to the 
calls that come in to 2-1-1 for us? 

 
Lindsay Carson responded the same as that already occurs now, 2-1-1 will refer 
them to us. 

 
Patsy Buker asked if this will involve a new hire. 

 
Lindsay Carson responded that it we would hire a FTE, but, the cost is neutral.  At the 
same time, the teams would be crossed trained. 

 
Yvonne Malague clarified that every phone call would be answered, and no phone 
call goes to voicemail. 

 
A motion was made by Yvonne Malague and seconded by Jack Geller to: 

 
To Transition CCR&R services to be provided directly by the Coalition 
effective July 1, 2015 

 
The motion passed unanimously. 

 
III. Discussion Items 

 
A. Legislative Update 

 
Lindsay Carson presented the Legislative Update: 

1.  The House bill 19/ Senate bill 180,  that Art O’Hara brought up in January 
has stalled. 

2.  Early Learning Bill has been moving favorably through all of the committees 
and is already on the House Calendar.  A few amendments are different than 
from last year: 

a.  For both School Readiness and VPK providers if the provider receives a 
State Class 1 fine they will be terminated immediately.  And will be 
ineligible to provide services for 12 months. 

b.  The House bill, the Child Care Purchasing Pool, or the Child Care 
Executive Partnership; if a child care provider is participating as an 
employer the Coalition must first confirm that the person is employed with 
that employer and that their child is enrolled at that 

c.  By January by 2017, that all School Readiness instructors must have at 
least a High School Diploma. 

d.  Because Pinellas has certain licensing requirements in place the state’s 
increasing expectations will not have a great effect on us. 
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3.  The pre and post VPK assessments that an instructor give will be factored 
into the readiness rate, by the way we rate providers. 

4.  Senate’s Bill has a clause that has kids who are approved for VPK to give 
them the choice to enter Kindergarten. 

 
 
 
IV. Public Comment 

 
Lindsay Carson asked to make the committee aware of a small grant we have 
through the LAUNCH program; there are concerns about the future, and the stability 
of this grant; the biggest concern is being associated with a grant that the Feds 
decide to pull.  If it is pulled for noncompliance it could make us ineligible for future 
grants; because of our association with them. Lindsay is just informing the 
Committee, and is going to continue researching and monitoring the situation. 

 
 
 

V. Adjournment:  The meeting adjourned at 5:04 p.m. 
 

 
 
 
 
 

Craig Phillips, Committee Chair Date 
 
 
 
 

Next meeting:  Scheduled for Tuesday May 19, 2015 at 4:00 p.m. until the conclusion of 
business. 

 
Early Learning Coalition Training room 
5735 Rio Vista Drive 
Clearwater FL  33760 
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15.05.01E 
 

Early Learning Coalition of Pinellas County, Inc. 
May 19, 2015 

 
 
 
Subject:  Review and Approval of the Selected Firm for IT Services 

 
 
 

BACKGROUND 
 

 
 
The Early Learning Coalition of Pinellas County, Inc. invited qualified Information 
Technology f irms to submit proposals for providing IT services as described in the RFP 
document. 

 
The following qualified firms submitted proposals: 

 
• Presidium Network Services 
• Streamlined Technologies, LLC 

 
The Finance Committee Chair and the Coalition staff evaluated the IT proposals. The 
proposals received were reviewed in accordance with the criteria listed in the RFP. The 
results  ranked  Presidium  Network   Services  as  the  winning   candidate.   Presidium 
Network Services has been providing server, network support, and network upgrades to 
the ELC of Polk County for over two years. 

 
The winning respondent will be notif ied when the recommendation has been acted upon 
by the Coalition. 

 

 
 

PROPOSED CO ALITION ACTION 
 
The   Coalition   recommends   entering   into   an   agreement   with   Presidium   Network 
Services. The term of the contract shall be for one year from the date of the award.  At 
the discretion of the Early Learning Coalition of Pinellas County, Inc., this contract can 
be  extended  f or  three  additional  one-year  periods  if  the  IT  services  and  cost  are 
satisfactory. 

 
Approval 

 
Committee Chair Signature 

 
 
 

Date 
 
 
 
Supporting Documents:  Ranking Sheet 
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ELC of Pinellas County, Inc. 
IT--RFP Proposal Rating 

 

 
 
 
 
  

Requirements 
 

 
 
 
 

Candidate 

 
 
 
 

Cindy Seletos 

 
 
 
 

Lindsay Carson 

 
 
 
 

Merita Kafexhiu 

 
 
 
 

Sandy Dupasquire 

 
 
 
 

Total 
      

 
100 

 
 
Streamline Technologies, LLC 

 
 
 
 

89 

 
 
 
 

85 

 
 
 
 

83 

 
 
 
 

93 

 
 
 
 

87.5 
 
Presidium Network Services 

 

 
 

96 

 

 
 

97 

 

 
 

95 

 

 
 

95 

 

 
 

95.75 
      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9 

9

rmeadors
Cross-Out



 
 
 

Early Learning Coalition of Pinellas County, Inc. 
May 19, 2015 

 
Subject:  Anti-Fraud Plan 

 
 

BACKGROUND 

15.05.02E 

 
Section 1002.91(8), Florida Statutes requires each Coalition to adopt an anti-fraud plan and 
submit the plan to the Office of Early Learning for approval. The criteria for the anti-fraud plans 
is  described  in  Rule  6M-9.400,  FAC.    The  Rule  also  states  “The  anti-fraud  plan  must  be 
approved by the Coalition Board prior to submission to the Office of Early Learning. The plan 
must be sent to the Office of Early Learning’s Office of Inspector General no later than June 30 
of each year.” 

 
The Coalition has revised its 2015-2016 Anti-Fraud Plan to streamline the processes for 
detecting, reporting, investigating, and preventing fraud.  Additionally, the Coalition has 
developed a Benefit Recovery process to implement effective July 1, 2015 which will allow for 
the recovery of funds from providers and clients whose cases are either not prosecuted due to 
not meeting minimum thresholds or they resulted in an overpayment due to program violations. 
The funds would be returned to the state and eventually be reissued to the Coalition as part of 
the School Readiness and VPK budget. 

 
 
 
 

PROPOSED COALITION ACTION 
 
To approve the Coalition 2015-2016 Anti-Fraud Plan and related policies for implementation by 
July 1, 2015. 

 
Supporting Documentation Attached: 
2015-2016 Anti-Fraud Plan 

 
 
 
 
 
 

Approval 
 
 
 

Committee Chair Signature 
 
 
 

Date 
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Anti-Fraud  Plan 
 

 

2015-2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Approval Date:    
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I. Plan Statement 
 

The Anti- Fraud Plan addresses  the detection  and prevention  of overpayments,  abuse, and fraud relating  
to the provision  of and payment for the School Readiness  (SR) program  and Voluntary Prekindergarten  
(VPK) program  services.   The Plan addresses  parents  or legal guardians  of children enrolled in the SR 
or VPK programs.   Note: provider fraud is a violation of the terms of the contract  and is addressed  in the 
statewide  contract rules. 

 
The Anti- Fraud Plan serves to support  organizational  processes  and staff in prevention  of fraud, build on 
employee  knowledge  and awareness  of fraud prevention  and describe the Coalition’s  procedures  for 
detecting and investigating  possible  acts of fraud, abuse of services and related overpayment. Due 
process procedures  for suspending  or terminating  a recipient’s  eligibility for SR or VPK program s  and the 
recipient’s  right to appeal the decision are included in the Plan. 

 
II.   Plan Definitions 

 
Recipient-  The parent or legal guardian  whose child was determined  eligible for SR or VPK Education 
Program  benefits. 

 
Fraud-  An intentional  deception,  omission,  or misrepresentation  m ade b y a person  with knowledge  that 
the deception,  omission,  or misrepresentation  m ay result in unauthorized  benefit to that person  or 
another  person, or an y aiding and abetting of the commission  of such an act.  The term includes any act 
that constitutes fraud under applicable  federal or state law. 

 
Suspension-  W hen services are temporarily no longer provided,  however, parents do not have to go to 
the waiting list when their suspension  is finished. 

 
Termination-  W hen services are ended and the recipient  would have to return to the waiting list when 
their termination  is expired. 

 
III.  Description  of Organization  Structure  with Plan Responsibilities 

 
The Fraud/Benefit  Recovery  Specialist  is responsible for implementing  the Coalition’s  anti-fraud 
activities. 

 
The Director of Program  Operations  is responsible  for reviewing  an initial appeal request b y recipient for 
decision  to uphold or m odif y the suspension  or termination. 

 
The following are responsible  for the daily activities related to prevention,  detection,  investigation,  and 
reporting  of possible overpaym ent  resulting from potential fraud or abuse: 

 
 
 

Internal  Means of Notification  External Means of Notification 
 

Fam ily Services  Specialist 
Reimbursement  Specialist 
Contract & Compliance  Specialist 
Program  Integrity Specialist 
Suspected  Fraud Tip Line 

Child Care Providers  Centers & Homes 
DF S/DPAF 
DF S/DIF 
Pinellas Count y License  Board 
CareerSource  Pinellas 
Office of Early Learning 
Early Learning  Coalitions 
USDA Food Programs 
LSF – Head Start/Early  Head Start 
R’Club Child Care – Food Program 
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IV. Plan Procedures 

Juvenile W elfare  Board 
Local/ State Law Enforcement 
DCF 
Pinellas Count y School  Board 
Early Steps/ F DLR S 
Suspected Fraud Tip Line 

 
A.  ELC Procedures  Review 

1.   Director of Program  Operations,  Hum an  Resources  Generalist,  Chief Financial Officer, and Chief 
Executive  Officer  will annually review job descriptions  and internal processes  to confirm 
appropriate  separation  of duties is in place, and review internal controls to reduce  risk. 

 
B.  ELC Staff Education/A wareness/Training 

1.   Fraud/Benefit  Recovery Department  holds an annual meeting for Family Services  Eligibilit y  Staff 
on Fraud/Benefit  Recovery,  given b y Department  of Financial  Services,  Division of Public 
Assistance  Fraud Unit. 

2.   Fraud/Benefit  Recovery Specialist  is a member of the Association  of Certified Fraud E xaminers 
and completes  at a minimum  of five (5) Continuing  Professional  Education  hours annually. 

3.   Fam ily Services Department  holds a staff meeting twice a m onth to review an y changes or issues 
that m ay arise. 

4.   All Departments  under Program  Services m eet twice a m onth,  which consist of the following 
departments;  Contracts  and Compliance,  Fam ily Services,  Fraud/Benefit  Recovery and 
Reimbursement. 

5.   Program  Integrity continually  monitors throughout  the year and holds department  meeting  on 
their findings. 

 
C.  SR and VPK Parent  Education  and A wareness 

1.   Displa y fraud awareness  posters  in interview  rooms at ELC 
2.   A fraud awareness  statement  is included in SR parent packets with ELC phone num ber to report 

any suspected  fraud 
3.    Fam ily  Services  will review  responsibilities  of parent  in detail  at interview,  including  importance  of 

reporting  changes  in their circumstances  with in ten (10) days,  which  will include  recipient  si gning 
an SR Scholarship  Participant  Agreement and receiving  a VPK Parent Guide, if applicable. 

4.   Information  about the ELC Fraud Tip Line is included on the ELC phone s ystem  hold menu. 
 

D.  SR and VPK Provider  Education  and Awareness 
1.   Encourage  child care providers  to report potential fraud to ELC staff through  provider 

communication  venues  including em ail or portal communications,  and appropriate  provider  group 
meetings 

2.   Periodic reminders  to providers  about having  procedures in place to prevent  fraud 
3.   Regular practices of monitoring  that occur with providers  that also keep providers  aware of ELC’s 

intention to prevent and/or detect fraudulent  practices 
4.   Use of SR and VPK monitoring  tools 

 

 
E.  Providers,  Parents,  Employees,  and Public  Access  to Reporting  of Potential  Fraud 

1.   The Suspected  Fraud Reporting  form and phone number is on the ELC website; for the purpose 
of reporting  potential fraud for parents, providers,  employees,  and general  public. 
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F.   ELC Detection  and Investigation  of Suspected  Acts of Fraud,  Abuse or Improper  Paym ent 
1.   Monthly unscheduled  reviews of work products and follow up on questionable  circumstances  are 

conducted  b y Fam ily Services Training Coordinator,  Monitoring  and Com pliance Specialist,  and 
Fraud/Benefit  Recovery  Specialist 

2.   Monthly review, research,  and follow up of data quality reports  generated  from Office of Early 
Learning  are completed  by Fam ily Services  Specialist  and Monitoring  and Compliance  Specialist 

3.   Documented  verification  of child care referrals from other organizations  through manager 
signature,  if required,  and periodic cross reference  review of children in service 

4.   Dail y alertness of Family Services  Specialist  to inconsistencies  through regular  operational 
processes  with recipient(s).  At initial placement  and eligibilit y redetermination,  the Coalition’s 
Fam ily Services  Specialist  reviews the recipient’s  information  for “red flags”.  If the Specialist 
believes “red flags” exist, but cannot be confirmed,  then the case is forwarded  to the Director of 
Program  Operations  and the Fraud/Benefit  Recovery Department  for further review with an 
explanation  on the ELC Investigation  form . This will include  consultation  with the Department  of 
Financial  Services (DFS), the Division of Public  Assistance  Fraud (DPAF)  and/or the Division of 
Insurance  Fraud (DIF ). 

5.   Once inconsistencies  are identified  through any of the above m eans, the ELC Fraud/Benefit 
Recovery  Department  will conduct a phone interview  with recipient(s)  (recipient  will be told that 
the interview  is being recorded)  and obtain verification from parent or legal guardian  within five 
(5) business  da ys to resolve  inconsistencies,  which could include but not limited to income, 
residential  documentation,  or household  composition,  and determine  if situation is resolved  or 
warrants next steps of due process provisions  for termination  or suspension  of SR or V PK 
benefits. – Fam ily Services and Fraud/Benefit  Recovery  Department 

6.   The ELC Fraud/Benefit  Recovery Specialist  will save the recording  of the phone call. 
7.   For those cases in which there is reasonable  suspicion  that a recipient has committed  fraud in 

the  receipt of SR or VPK services,  calculate  associated overpaid benefits am ount  and follow the 
due process provisions  for termination  or suspension  of SR or VPK benefits – Fraud/Benefit 
Recovery,  Fam ily Services,  Reimbursement  and Finance  Departments 

8.     After phone  interview  b y ELC Fraud/Benefit   Recovery  Specialist,   a follow  up letter  with delivery 
confirmation  will be sent  b y ELC  Fraud/Benefit  Recover y  Specialist  requesting  all documents  to 
be sent within five (5) business  days that will clarif y or correct Coalition  records. 

9.   If there is no response  b y recipient(s),  case will be referred to DFS. 
 
G.  Benefit  Recovery 

 
Cases Below Minimum  Threshold 

 
In situations  where DFS determines  that there is reasonable  suspicion  fraud has occurred,  but is 
unable to refer the case to the States Attorney’s  Office due to low restitution  amount, the case will be 
processed  through the repayment  agreement  process. 

 
1.   DFS determines that there is reasonable  suspicion  fraud has occurred,  but refuses case due to 

restitution  is below $5,000.00 
2.   DFS shares findings  and supporting  documentation  with ELC Fraud/Benefit  Recover y  Specialist. 
3.   ELC Fraud/Benefit  Recovery  Specialist  Contacts  recipient(s)  and schedules  an in person 

interview. 
4.   During the interview  with the recipient(s),  the ELC Fraud/Benefit  Recovery  Specialist  and another 

ELC staff person, the ELC/DFS  findings are shared and recipient(s)  is given the opportunity to 
sign a repayment  agreement  or request a Review  Hearing. 

5.   If the recipient(s)  is still qualified for services and signs a repayment  agreement,  services  will 
continue  as long as the term s of the repayment  agreement are being met. 

6.   Paym ents  m ust be made b y m oney order or cashier’s  check and payable to the Early Learning 
Coalition  of Pinellas  County. 
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7.   ELC Fraud/Benefit  Recovery Specialist  or assigned ELC Staff person will write a receipt for each 
payment received and document  pa ym ents  in recipient(s)  file. 

8.   All paym ents  will be delivered  to the Fiscal D epartment  for further processing. 
9.   If the recipient fails to m eet the term s of the repaym ent  agreement,  the ELC m ay choose to have 

the case resubmitted  to DFS or file a civil action  through  Pinellas Count y  Clerk of Court. 
10. If recipient(s)  requests a Review Hearing, the Coalition  will follow the procedures  outlined in the 

Client/Recipient  Grievance  and Complaint  Resolution  Polic y. Services  will continue until the 
Review  Hearing is conducted  and a final decision  is m ade by the committee. 

11. Fraud/Benefit  Recovery Specialist  or assigned ELC Staff person will document  outcomes  of the 
Review  Hearing. 

12. If the Review Hearing Committee  determines  that the evidence  supports DFS’s determination 
that fraud was committed,  the recipient  will be given the opportunity  to sign a repayment 
agreement. 

 
Improper  Pa ym ents 

 
In situations  where recipient(s)  has received  SR/VPK where there is NOT reasonable  suspicion  of 
fraud, but an improper  payment exists, the case will be processed  through the repayment  agreement 
process. 

 
1.   At tim e of eligibility redetermination,  the Coalition’s  Fam ily Services  Specialist  will review the 

recipient’s  information  for any unreported  changes  that would change the parent/recipient  co-pay 
or eligibilit y  status. 

2.   The ELC Fam ily Services  Specialist  will verif y the new information  to make sure the recipient(s) 
is still eligible  for School  Readiness  funding. 

3.   If recipient no longer qualifies for SR funding they will be terminated  with fourteen (14) calendar 
days’ notice. 

4.   If recipient still qualifies for services the y will continue to receive SR funding. 
5.   The ELC Fam ily Services  Specialist  will fill out an Investigation  Form , have it reviewed  and 

signed b y the Director of Program  Operations,  and placed in Fraud/Benefit  Recover y  mailbox. 
This applies  to item s 3 and 4 above. 

6.   ELC Benefit Recovery  Specialist  will confirm  that there is no reasonable  suspicion  of fraud. 
7.   Fraud/Benefit  Recovery  will follow the steps 5-8 in the section above. 

 
 
H.  Monthly  Reporting  Process  to OEL 

 
The Fraud/Benefit  Recovery Specialist  will subm it an electronic  report m onthly reporting  the parents 
and providers  terminated  from services  as a result of fraud, per Rule 6M.9.400  subsection  (b). 

 
Process f or Mandatory  Reporting  Fraud and Abuse through the OEL Fraud Referral System 

 
The Fraud/Benefit  Recovery Specialist  is the designated  administrator  for the Office of Early 
Learning’s  Fraud Referral System.   Contact information: 

 
Margaret  “Pegg y”  C omerford 

Early Learning  Coalition  of Pinellas  County 
pcomerford@elcpinellas.net   (727) 400-4458 

 
At the point when potential fraud has been communicated  to the recipient,  the F raud/Benefit 
Recovery  Specialist  m akes a mandatory referral  for potential fraud or abuse investigation  using 
Office of Early Learning  Fraud Referral  System.   The referral includes the recipient information, 
am ount  of overpayment;  discover date and a brief summary of the allegations,  and notifications  of 
any evidencing  documents available  that substantiate  the allegations. 

 
Note the Coalition’s  fraud investigation  and appeals procedures  outlined in this plan will complement 
the OEL referral process to Department  of Financial Services  through the Fraud Referral System. 
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I. Plan Contact: 
 

 
Margaret  “Pegg y”  Comerford,  Fraud/Benefit  Recovery  Specialist,  ELC of Pinellas 
Count y,  pcomerford@elcpinellas.net 

 
 
 

Attachment A 
 

ELCPC-10.1A Provider Grievance and Due Process Policy 
 
 
 

Attachment B 
 

ELCPC-10.1B Client/Recipient Grievance and Complaint Resolution Policy 
 
 
 

Attachment C 
 

ELCPC-10.6 Suspected Employee Fraud Policy 
 
 
 

Attachment D 
 

ELCPC-50.1 Suspected Provider and Client Fraud and Misrepresentation Policy 
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15.05.03E 
 

Early Learning Coalition of Pinellas County, Inc. 
May 19, 2015 

 
Subject:  JWB Provider Certification 

BACKGROUND 
 
The Early Learning Coalition receives funding from the Juvenile Welfare Board. 
 
BG8 Match    $720,000 
CCPP  $1,040,000 
 
As a recipient of JWB funding for FY15-16, the Coalition must approve the JWB Provider 
Certification. 
 
 
 
 

PROPOSED COALITION ACTION 
 
To approve the JWB Provider Certification FY15-16.  
 
Supporting Documentation Attached:   
JWB Provider Certification 
 

Approval 
 
_________________________________________ 
Committee Chair Signature 
 
_______________________ 
Date 
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PROVIDER CERTIFICATION 
FY 2015-16 

 
 
 
 

To comply with requirements of the Juvenile W elfare Board, please certify: 
 

   _  _ 
(provider name) 

 
1) That the provider is a governmental provider or a not-for-profit corporation registered with the Office of 

the Secretary of the State of Florida, and holds a valid IRS certificate (501-C-3) and maintains articles of 
incorporation, provider by-laws, all legally required licenses, and financial statements and that these are 
available for inspection by JW B monitoring staff; 

 
2) That the provider will negotiate, if deemed necessary by JW B, the reasonable refinement of service 

levels, objectives, methodology, procedures, and budget; 
 

3) That all provider decisions regarding recruitment, hiring, promotions, and other terms and conditions of 
employment will be made without regard to consideration of race, color, religion, gender, national origin, 
citizenship, age, disability, marital status, or other factors which cannot be lawfully used as the basis for 
an employment decision; 

 
4) That the provider will abide by the General Conditions for all Juvenile W elfare Board funded agencies; 

 
5) That no substantive changes will be made to the approved program service methodology without the 

approval of JW B. 
 

6) That the provider board of directors has approved this certification at a meeting held on 
 

  ; 
 

7) That the budget which will be submitted for this funding process is a reasonable estimate of the 
anticipated revenues and expenditures for the activities proposed; 

 
8) The applicant certifies that the following documents are available. Upon request they will be produced 

within three (3) working days: 
ITEMS 

 
1. Articles of Incorporation 7. Biographical Data on Provider 
2. Provider By-Laws Chief Executive and Program Director 
3. Past 12 months: Financial 8. Affirmative Action Plan 

Statements and Receipts 9. Inventory System 
4. Membership List of Governing Board (Equipment Records) 
5. All Legally Required Licenses 10. IRS Status Certification 
6. Latest Provider Financial Audit 11. Current Job Descriptions 

and Management Letter  For All Staff Positions 
 

The applicant acknowledges that failure to comply with the above requirements may result in program funds, if 
allocated, being withdrawn, reallocated, or delayed. 

 
 

  _     
SIGNATURE OF EXECUTIVE DIRECTOR   DATE 
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15.05.04E 
 

Early Learning Coalition of Pinellas County, Inc. 
May 19, 2015 

 
Subject:  School Readiness Provider Monitoring Plan 

 
 
 

Section 1002.85, Florida Statutes (F.S.) gives authority to the Office of Early Learning (OEL) to 
adopt rules setting School Readiness (SR) Program plan standardized format and required 
content as necessary for a coalition to administer the SR Program. The Procedures and Criteria 
for Approval of School Readiness Plans (6M-9.115, F.A.C.) was approved by the State Board of 
Education on February 25, 2015. 

 
Each early learning coalition must biennially submit an SR Program plan to the office before 
spending funds (s.1002.85(2), F.S.). A coalition may not implement its SR Program plan until it 
receives OEL approval. A coalition may not implement any revision to its SR Program plan until 
the coalition submits the revised plan to OEL and receives approval. If OEL rejects a plan or 
revision, the coalition must continue operating under its previously-approved plan. 

 
The coalition may periodically amend its plan as necessary. The coalition must submit an 
amended plan to OEL and receive approval before incurring any expenses on the new activities 
proposed in the amendment. 

 
Section V. of the School Readiness Plan requires coalitions to adopt a plan for monitoring 
School Readiness providers for compliance with the Statewide School Readiness Provider 
Contract. 

 
Approved by the Program Development Committee. 

 
PROPOSED COALITION ACTION 

 
To approve the Coalition’s School Readiness Provider Monitoring Plan effective July 1, 2015. 

 
 
 

Supporting Documentation Attached: 
School Readiness Provider Monitoring Plan 

 
 
 
 

Approval 
 
 
 

Committee Chair Signature 
 
 
 

Date 
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School Readiness 
Provider Monitoring 

Plan 
 
 
 
 
 

2015-2016 
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Monitoring Plan Overview 
 
1.  Purpose: 

This monitoring plan outlines the implementation of the Coalition’s monitoring 
of School Readiness (SR) providers. It is the goal of the Coalition to provide 
the necessary technical assistance and resources to support Providers in 
providing high quality programs and maintaining compliance with the School 
Readiness Provider Contract and Coalition policies. However, from time to 
time issues arise which require the Coalition to take enforcement actions 
to bring providers into compliance. 

 
 
 
2.  Background: 

The Office of Early Learning (Office) requires that the SR Program Plan a 
Coalition submits must include a description of the procedures for monitoring 
SR Program providers, responding to a parental complaint,  and ensuring that 
the standards prescribed in ss. 1002.82 ,ss. 1002.88, and 6M-9.115, F.A.C 
are met using a standard monitoring tool adopted by the Office. The Coalition 
shall more frequently monitor providers it determines high risk based on 
substantial findings of law violations (s. 1002.85(2)(h), F.S.). 

 
 
 
3.  SR Provider Monitoring Plan Elements 

 
SR Provider Monitoring Schedule 
a.  SR Provider monitoring will be completed by the Coalition’s Provider 

Contract and Compliance department. 
b.  The Coalition will select the number of providers to monitor each year 

based on the Office’s minimum annual sample size and a statistically valid 
random sample. 

c.  The Coalition may also monitor SR Provides based upon a parent 
complaint. 

d.  SR Providers determined as high risk as a result of Coalition monitoring 
will be monitored more frequently throughout the program year and/or 
subsequent years. 

 
Monitoring Tool 
a.  The Coalition will use the monitoring tool adopted by OEL to evaluate 

compliance with all requirements in the SR Program provider contract. 
 

Reports 
a.  The Coalition will develop reports of each monitoring that include findings 

and recommendations to SR providers. 
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Monitoring Results and Corrective Action 
a.  The Coalition will notify the SR Provider in writing of any findings to ensure 

they are given an opportunity to respond and take corrective action. 
b.  The written notice will inform the SR Provider of the corrective action steps 

required with a date to come into compliance. 
c.  Based on the violation, the provider may receive financial consequences 

in accordance with the School Readiness Provider Enforcement Policy- 
ELCPC-61.2. 

d.  If the provider corrects the violation, the Coalition will send a letter the 
provider notifying them that the issue was resolved. 

e.  If the provider chooses to dispute the noncompliance, they must follow the 
grievance/due process procedures in accordance with the contract and 
Coalition policy. 

f.   If the provider does not comply with the corrective action requirements, 
this may result in the provider being placed on probation or having their 
SR contract terminated. 
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15.05.05E 
 

Early Learning Coalition of Pinellas County, Inc. 
May 19, 2015 

 
Subject:  School Readiness Provider Enforcement Policies 

 
 

The School Readiness Provider Contract has been approved by the State Board of Education. 
All School Readiness providers must execute the new contract effective July 1, 2015 in order to 
continue receiving funds. The School Readiness contract includes new detailed language 
surrounding program requirements, enforcement and due process. Additionally, the Office of 
Early Learning has promulgated rule outlining provider monitoring procedures. These rules 
supersede local policy. 

 
PROPOSED COALITION ACTION 

 
To approve the School Readiness Provider Enforcement Policy ELCPC-60.2 and repeal the 
following Coalition policies effective July 1, 2015: 

 
• Developmental Screening Policy ELCPC-61.1.10 
• Developmentally Appropriate Curriculum & Character Education Policy ELCPC-61.1.3 
• SR Provider Notification Policy ELCPC-61.1.6 
• Health & Safety Requirements for Formal Providers ELCPC-61.1.7a 
• Health & Safety Requirements for Informal Providers ELCPC-61.1.7b 
• Provider Insurances Policy ELCPC-10.16 
• USDA National Disqualified List ELCPC-10.18 
• SR Provider Multiple Areas of Noncompliance ELCPC-61.1.11 
• Child Health & Immunization Records Policy ELCPC-60.3.3 

 
Approved by the Program Development Committee. 

 
Supporting Documentation Attached: 

 
ELCPC-61.2-School Readiness Provider Enforcement Policy 

 
 
 
 

Approval 
 
 
 

Committee Chair Signature 
 
 
 

Date 
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Policy: 
ELCPC-61.2 

Title: School Readiness Provider Enforcement Policy 

 
 
 

Review Date: 
July 2015 

Next Review Date: 
July 2016 

 

 
 
References:   Statewide School Readiness Provider Contract 

OEL-SR20, 
OEL SR20LE, 
OEL-SR 20L, 
OEL-SR20FFN 
School Readiness Provider Monitoring Tool, 
Chapter 1002 F.S., 
Florida Administrative Code Chapter 6M 

 
Purpose:         To outline enforcement actions with  School Readiness providers who 

are fail to comply with the terms of the School Readiness Provider 
Contract. 

 
 
 
Background: 

 
This  Coalition  policy and  procedure  is  inclusive  to  all  caregiver  settings:  child  care 
center, licensed family child care home or informal provider receiving School Readiness 
(SR) funding. 

 
Policy: 

 
Corrective Action 
If the Coalition determines a provider has failed to comply with the School Readiness 
Provider Contract and concludes that corrective action will resolve the noncompliance, 
the provider will be notified in writing. The notice will identify the specific requirement the 
provider has failed to meet and a detailed description of required corrective action and 
timeline for completion. Coalition staff  will  verify satisfactory completion of  corrective 
action  and  provide  confirmation  in  writing  to  the  provider.   The Coalition will provide 
confirmation  in  writing  when  the  provider  has  satisfactorily  completed  the  corrective 
action. 

 
Probation 
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If the provider fails to complete corrective action in the designated timeframe or has 
multiple  corrective  action  plans  within  the  same  contract  year,  the  provider  will  be 
placed  on  probation for up  to  6  months. Terms of  probation  will  be  determined  by 
Coalition staff and will specifically relate to the areas of noncompliance. Probation may 
include one or more of the following conditions: training or staff development, monitoring 
or  technical  assistance,  submission  of  documentation  related  to  the  violation.  The 
Coalition will notify the provider in writing of the terms and duration of the probation. 

 
Financial Consequences 
Noncompliance  related  to  insurance,  background  screenings,  reporting  suspected 
abuse   or  neglect,  child   attendance   documentation   or  child  ratios   will  result   in 
nonpayment for school readiness funded children for the affected days. 

 
Terminations 
Notices of termination will include basis for the termination and state that a provider may 
request a review of the determination in accordance with the School Readiness/VPK 
Provider  Grievance  and  Dispute  Resolution  Policy  ELCPC-10.1.  A  provider  whose 
School Readiness Provider Contract has been terminated due to noncompliance will be 
ineligible  to  execute  a  new  School  Readiness  Contract  for  five  (5)  years  from 
termination of the Agreement. 

 
Termination for Cause 
In the event of a termination for cause, providers will be notified 10 days prior to the 
effective date. Parents of School Readiness funded children will be notified at least 5 
days prior to the termination date that the funding for this Provider’s program will cease. 
CCR&R staff will assist parents in finding alternate care.  Parents choosing to keep their 
child   enrolled   with   the   terminated   Provider   will   forfeit   their   School   Readiness 
scholarship. 

 
Immediate Termination 
The Coalition must immediately terminate a provider’s School Readiness Contract upon 
notification from Child Care Licensing that actions or inactions of a provider pose an 
immediate and serious danger to the health, safety or welfare of children. Any lapse in 
coverage,  non-renewal  or  cancellation  of  general  liability  insurance  will  result  in 
immediate termination. 

 
In the event of an immediate termination, the Coalition will notify the provider by sending 
the  provider  written  notice  of  emergency  termination  at  least  24  hours  prior  to 
termination. CCR&R staff will assist parents in finding alternate care.  Parents choosing 
to  keep  their  child  enrolled  with  the  terminated  Provider  will  forfeit  their  School 
Readiness scholarship. 
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15.05.06E 
 

Early Learning Coalition of Pinellas County, Inc. 
May 19, 2015 

 
Subject:  School Readiness Attendance Documentation and Monitoring Policy 

 

 
BACKGROUND 

 
6M-4.500 Child Attendance and Provider Reimbursements. 

 
(c) Daily attendance documentation shall be maintained by each school readiness provider based on 

the  terms  of  the Statewide  School Readiness  Provider  Contract,  specified in  Rule 6M-4.610, 
Florida Administrative Code (F.A.C.). The provider  must record daily child attendance using a 
paper sign-in and sign-out log or electronic attendance-tracking system that is maintained at the 
provider  site to validate the attendance data.  For  electronic attendance systems, the provider 
must backup records on a regular basis to safeguard against loss. The sign-in and sign-out forms 
will vary by provider but must contain the following information: 
1.  Provider’s name, 
2.   Child’s first and last name, 
3.  Time in and out, 
4.   Date, and 
5.   An authorized signature or other identif ier that verif ies each child’s attendance. Authorized 

signature includes provider designee for children who are transported via school to or from 
the provider site or a parent or person authorized by the parent. 

(d)  A provider shall be reimbursed for each day that there is evidence (i.e., parent statement, 
supplemental attendance logs, etc.) that the child was in attendance. 

(h) The coalition must conduct monitoring activities to ensure the accuracy of payments of       the 
monthly reimbursement requests. If it is determined through monitoring of the attendance 
documentation that a provider received an improper payment (overpayment or underpayment), a 
payment adjustment is required to correct the improper payment. 

 
The School Readiness Attendance Documentation and Monitoring Policy outlines these requirements, 
local monitoring practices, and enforcement actions. The proposed revisions simply the process for 
providers and parents. 

 
Approved by the Program Development Committee. 

 
PROPOSED CO ALITION ACTION 

 
Approve the revised School Readiness Attendance Documentation and Monitoring Policy (ELCPC- 
61.3.5). 

 
Supporting Documentation Attached: 
Proposed School Readiness Attendance Documentation and Monitoring Policy 
Policy Exhibits 

 
 
 
 

Approval 
 
 
 

Committee Chair Signature 
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Policy: 
ELCPC-61.3.5 

Title: School Readiness Attendance Documentation and 
Monitoring Polic y 

 

 
 
Formerly addressed: 
ELCPC- 61.2.1 and 
ELCPC- 61.2.2 

Review Date:  September 
2014April 2015 

Next Review Date:  August 
2015June 2016 

 
 

References: Chapter 1002.84, Florida Statute 
Statewide  School Readiness Provider Agreement Contract, Form OEL- 
SR 20 
6M-4.502500, Child Attendance and Provider Reimbursements, F.A.C. 

 
Purpose: To establish procedures for School Readiness Attendance 

documentation and monitoring. 
 

Background: Rule 6M-4.500 Child Attendance and Provider Reimbursements, F.A.C. 
states: 

 
Daily attendance documentation shall be maintained by each school readiness provider 
based on the terms of the Statewide School Readiness Provider Contract, specified in 
Rule 6M-4.610, Florida Administrative Code (F.A.C.). The provider must record daily 
child attendance using a paper sign-in and sign-out log or electronic attendance- 
tracking system that is maintained at the provider site to validate the attendance data. 
For electornic attendance systems, the provider must backup records on a regular basis 
to safeguard against loss. The sign-in and sign-out forms will vary by provider but must 
contain the following information: 
1. Provider’s name, 
2. Child’s first and last name, 
3. Time in and out, 
4. Date, and 
5. An authorized signature or other identifier that verifies each child’ s attendance. 
Authorized signature includes provider designee for children who are transported via 
school to or from the provider site or a parent or person authorized by the parent. 

 
 

A  provider  shall  be  reimbursed  for  each  day  that  there  is  evidence  (i.e.,  parent 
statement, supplemental attendance logs, etc.) that the child was in attendance. 
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The Statewide School Readiness Provider Agreement Contract, Form OEL-SR 20 
states: 

 
Sign-In/Sign-Out Process. PROVIDER agrees to maintain daily attendance 
documentation,    including    a    documented    “sign-in/sign-out”      process    
approved by  COALITION     and     implemented     by    PROVIDER,     and     which     
accurately documents attendance  and  absences.  PROVIDER  agrees  to  retain  the  
attendance documentation in   accordance   with   COALITION’s     records   retention    
requirement established   in accordance with s. 1002.84(10), F.SMaintain daily  sign-
in  and sign- out   sheets   and  submit   accurate   monthly   attendance    
documentation.   The Provider   is   required   to  document  attendance  on  a  daily   
basis  with  full  parent signatures  in  ink  at  the  time  of arrival  and  pickup  with  the  
times  noted  (with  the possible exception of entry of school age children into 
aftercare-see below), accurately document absences, and review and submit monthly 
attendance to the Coalition. 

 
This  Coalition  policy and  procedure  is  inclusive  to  all  caregiver  settings:  child  care 
center, licensed family child care home or informal provider receiving School Readiness 
(SR) funding. 

 
Definitions: 
Definition: 
Random Selection Process: 
The first criterion of selection will be based on those providers identified by ELC staff for 
which there is a reason for concern. The second criterion of selection will be based on 
unregulated/relative  caregivers  during  the  month  that  received  reimbursement.  The 
second criterion is to ensure that all unregulated/relative providers are monitored for 
adherence to the ELC’s policies and guidelines. The balance of the providers will be 
selected  from  the  funder  billing  report  by  choosing  every  20th  licensed  provider  at 
random.  The  20th   selection  criterion  may  need  to  be  adjusted,  depending  on  the 
numbers selected from the first criteria; i.e. those providers who  have been selected 
based on a reason of concern and the second criterion, i.e. the unregulated/relative 
providers who received reimbursement during the month in question. 

 
 
Full Parent Authorized Signature: 
Authentic  signature  or initials  of  parent,  guardian  or authorized  persons  at  least 16 
years  of  age  that  is not  the  child  care  provider.  An  authorized  signature  may only 
includes a provider designee for children who are transported via school to or from the 
provider site  or a  parent  or person  authorized  by the  parent.  For school  readiness 
children who are transported to and/or from the provider site, attendance shall be 
documented in accordance with paragraph 65C-22.001(6)(f), F.A.C. Rule 65C-22.001, 
F.A.C. 
The  parent/guardian’s     legal  signature  as  it  appears  on  his/her  driver’s     
license, state  issued  identification   or  other  legal  document  is  considered  an   
authorized signature. that includes  full  first  name  and  full  last  name  or  first   
initial   and  full last   name.    The Ssignature does not need to be legible, however, it.  
Initials are not accepted unless this is a legal signature as it is on their driver’s    
license  or other legal document. Signatures must be  written in  ink. A  parent  
signature  may also be in the form of an electronic attendance-tracking  system  that   
is   maintained  at  the  provider site  to  validate  the attendance data. 
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Policy: 
Daily attendance documentation shall be maintained by each school readiness provider 
based on the terms of the Statewide School Readiness Provider Contract, specified in 
Rule 6M-4.610, Florida Administrative Code (F.A.C.). The provider must record daily 
child  attendance  using  a  paper  sign-in  and  sign-out  log  or  electronic  attendance- 
tracking system that is maintained at the provider site to validate the attendance data. 
For electornic attendance systems, the provider must backup records on a regular basis 
to safeguard against loss. The sign-in and sign-out forms will vary by provider but must 
contain the following information: 

1.             Provider’s  
name, 
2.   Child’s     first   and    
last 
name, 
3. Time in and out, 
4. Date, and 
5. An authorized signature or other identifier that verifies each child’s attendance. 
Authorized signature includes provider designee for children who are transported via 
school to or from the provider site or a parent or person authorized by the parent. 

 
Providers are required to maintain daily sign-in/sign-out sheets with Full an authorized 
Parent  Signature  and  the  time  of  student  drop-off  and  pickup  including  a.m./p.m. 
recorded  in  ink.   These  must be  completed  and  signed  daily by School Readiness 
Parent or other authorized persons 16 years of age or older.        Use of white out on 
attendance  records  will  void  the  document.  Inaccurate  or  incomplete  attendance 
records will result in a delay or loss of payment. 

 
Any changes to attendance documentation (rosters, sign in/out sheets or any other 
documentation) must be completed with a strike-through, initialed and dated by the 
parent/guardianauthorized individual. The use of whiteout on any documents for 
attendance verification is strictly prohibited. 

 
The Coalition does not permit siblings to be grouped together on the same sign-in/out 
sheet. Each child must be signed in and out separately. Parents/guardians/authorized 
person are required to sign each child into care with a full pParent sSignature in ink. 

 
 

Before and After-Care Only for School Aged Children: 
Fa mily child care ho mes and centers that serve school age children for before and after care must have parent 
verification via full authorized signature in ink validating the child’s daily attendance. 

 
When a parent/guardian or authorized person drops a child off in a before care program, the parent/guard ian or 
authorized person must note the date and time and sign with a full pParent sSignature. If the provider or child is 
responsible for getting hi mself to school and does not return to the before care site, the provider or child must note 
the time the child leaves and sign the document. 

 
When a child co mes into after care fro m school via the provider or someone other than par ent/guardian or authorized 
person, the date and time must be noted by the child, child care provider or person dropping the child off. T he 
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Par ent/guardian or authorized person picking the child up from aftercare must note the ti me and sign with a full 
signature. 

 
 

An authorized signature includes a provider designee for children who are transported via school to or fro  m the 
provider site or a parent or person authorized by the parent. For school readiness children who are transported to 
and/or fro  m the provider site, attendance shall be documented in accordance with paragraph 65C-22.001(6)(f), 
F.A.C. Rule 65C-22.001, F.A.C. 
These are the only two  situations in which it is acceptable for a child or child care 
provider to sign attendance documentation. 

 
If a child care provider has a situation with attendance documentation that does not fit 
into any of the above criteria, an Attendance Documentation Verification Request fForm 
(www.elcpinellas.net)  must be submitted to the Coalition and process approval in writing 
must be received by the provider prior to implementation. The form is available on the 
Coalition’s website at www.elcpinellas.net/downloads. 

 
Note: 
Reasonable  evidence  of  false  or  misleading  documentation,  action,  omission,  or 
statement made by individual client, scholarship recipient or provider will result in the 
Termination of the School Readiness Agreement Contract in accordance with the 
Provider/ClientSuspected Provider and Client Fraud and/or Misrepresentation Policy 
(ELCPC-50.1). Cases of suspected fraud and/or misrepresentation will be reported to 
the  Florida  Department  of  Financial  Services  Public  Assistance  Fraud  Unit  and  the 
Office of Early Learning (OEL) as required by OEL. 

 
Providers may require School Readiness Parents to pay the provider in situations where 
the provider payment was reduced by the ELC due to insufficient or lack of signature IF 
the provider has a policy outlining parent signature requirements. Provider must have 
acknowledgement  of  the  policy  signed  by  all  School  Readiness  Parents  prior  to 
requiring payment for lost revenue. Providers may implement this policy immediately for 
all  new  School  Readiness  enrollments  and  upon  annual  registration  for  currently 
enrolled children. 

 
Providers may appeal action taken in accordance with this policy with the Provider and 
Client/Recipient Grievance and Due Process Policy (ELCPC-10.1 A and B). However, 
providers are prohibited from providing School Readiness or Voluntary Prekindergarten 
services during the appeal process. (1002.84 F.S) 

 
Procedures: 

I. MONITORING 
 

Monitoring Methodology: 
In accordance with Rule 6M-4.500, the Coalition must conduct monitoring activities to 
ensure the accuracy of payments of the monthly reimbursement requests. All School 
Readiness providers will be monitored at least once during each fiscal year. Providers 
may be monitored more frequently based on the OEL School Readiness Monitoring 
Tool guidelines.  Assigned Coalition staff will review each of the providers’ attendance 
records and compare the data with attendance submitted on the Enrollment/Attendance 
Verification form(s) for validation of child attendance on an annual basis for selected 
child care centers, family child care homes, and unregulated/relative providers. 
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Provider  must  retain  original  sign-in/sign-out  sheets  and  attendance  rosters  for  a 
minimum of five (5) years. Records must be retained onsite for a minimum of one (1) 
year.     Coalition  staff  will  monitor  attendance  records  via  on  site  visit,  records 
request/desk audit, or both. Providers selected for a desk audit will be notified in writing 
to submit attendance rosters and sign in sheets. This request can be for one month or 
more  at  the  Coalition’s  discretion.     The  Coalition  may  require  documents  to  be 
submitted more than once per year.  The Coalition can request documents up to five (5) 
years prior. 

 
In the event that there are multiple errors on an attendance audit defined as multiple 
errors on one or more children audited (lack of signature, missing times, etc.-see 
Nonpayment for School Readiness section below) in a given month, the provider will be 
assigned  to  monthly  monitoring  for  a  minimum  of  three  months  thereafter  at  the 
discretion of the Coalition.     Providers may be identified for monthly monitoring due to, 
but not limited to, any of the following reasons: 

1.  Provider reports 100% attendance on monthly reimbursement request for most or 
all children in care. 

2.  Provider has more children enrolled than capacity allows (ie, 20 children enrolled 
with a capacity of 12) 

3.  Contact from parent that child is not receiving care from the provider requesting 
reimbursement. 

4.  Fine for fraud or paperwork issues from Pinellas County Licensing 
5.  Food program fraud reported 
6.  Discrepancies on parent verification form or parent report on days and times 

child is attending and providers sign in sheets/attendance rosters. 
7.  Anonymous tips/non-anonymous tips from other providers, parents, other 

agencies 
8.  Ongoing attendance monitoring issues 
9.  Site visits by ELC and other agencies and no or few children in care compared to 

requested reimbursement 
10. Parent signatures on sign in/out sheets do not match parent signatures on file 

(SR application, driver’s license, etc). 
11. Referral of suspected fraud (parent) from Department of Financial Services 

Public Assistance Fraud Unit 
12. Provider found to be over licensing capacity on a site visit by ELC staff or other 

agency staff 
13. Other 

 
Note: 
The Early Learning Coalition of Pinellas regularly compares reimbursement request 
records and sign in sheets with other program and agency records including but not 
limited to programs funded by the Juvenile W elfare Board, the food program through 
  R’Club and Community Pride, Head Start/Early Head Start and other 
agencies. The ELC reserves the right to consult with the Department of  
Financial Services prior to referral. 

 
Providers who  fall into  one or more of the above criteria will be monitored each month 
via desk audit and possibly additional site visits for a minimum of three months or until 
the provider has three consecutive months with no audit findings or red flag criteria. 
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Providers who achieve three consecutive months of no red flags or audit findings are 
released from the monthly monitoring list and additional audit requirements. 

 
 
 

II. ENFORCEMENT 
 
 
Corrective Action 
If the Coalition determines a provider has failed to comply with the terms of this policy 
and concludes that corrective action will resolve the noncompliance, the provider will be 
notified in writing. The notice will identify the specific requirement the provider has failed 
to  meet  and  a  detailed  description  of  required  corrective  action  and  timeline  for 
completion. The Coalition will provide confirmation in writing when the provider has 
satisfactorily completed the corrective action. 

 
A  provider  shall  be  reimbursed  for  each  day  that  there  is  evidence  (i.e.,  parent 
statement, supplemental attendance logs, etc.) that the child was in attendance. 

 
 and Technical Assistance: 
Discrepancies may require corrective action by the provider or technical assistance 
provided by Coalition staff. Discrepancies resulting in corrective action and/or technical 
assistance include, but are not limited to, the following: 

Unauthorized signatures or incomplete sign-in/out sheets, but providers submits 
other evidence of child’s attendance for reimbursement purposes 
Parent/guardian signing in pencil 
Siblings or multiple children on same sign-in/out sheet 
Incorrect days, dates or month on sign in sheets 

 
Nonpayment for School ReadinessFinancial Consequences: 
Failure to complete required corrective action will result in a payment adjustment to 
correct the improper payment. Discrepancies, not constituting suspected fraud, found 
during  the  attendance  monitoring  will  may  result  in  a  payment  adjustment(s)   .   In 
accordance  with  Rule  6M-4.500,  the  Coalition  must  conduct  monitoring  activities  to 
ensure the accuracy of payments of the monthly reimbursement requests. If it is 
determined  through  monitoring  of   the  attendance  documentation  that  a  provider 
received an improper payment (overpayment or underpayment), a payment adjustment 
is required to correct the improper payment. 

 
The following scenarios Discrepancies will result in payment adjustment(s) if there is no 
evidence  that  a  child  was  in  attendance.: These  discrepancies include,  but  are  not 
limited to, the following: 

  •  Parent/guardian printing, or using initials, or using first name and last initial 
on sign in/out sheets Unauthorized signatures 

  •  Parent/guardian signing in pencil 
  •  Arrows in place of a signature 
  •  Siblings or multiple children on same sign in sheet 
  •  Incomplete sign in sheet (missing signature, date, or time) 
  •  Sign in sheets not turned in upon request 
  •  Sign in sheets not completed during the month of attendance but 

completed afterward (on site audit) 
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  •  Use of whiteout on sign in sheets or rosters 
  •  Incorrect days, dates or month on sign in sheets 
  Discrepancies between sign in sheets and rosters Discrepancies in full time/part 

time schedules 
  •    3rd   discrepancy in which the Coalition previously provided corrective action 

or technical assistance 
  •  Other non-compliances identified by the Office of Early Learning 

 
Further Investigations: 
Discrepancies may be referred the appropriate department for further investigation, 
such as Suspected Fraud/Benefit Recovery or Family Services. In accordance with Rule 
6M-4.500, for a child who is authorized only full-time care, a Coalition shall not recoup 
or adjust a provider’s reimbursement for days a child attends part-time. If through 
monitoring or participant self-reporting, the Coalition determines that a family does not 
need full time care, the Coalition shall conduct redetermination of care to re-assess the 
hours of care needed. 

 
 
 
 
Exhibits: 
School Readiness Reimbursement Validation form 
School Readiness Attendance Validation form 
Sample SR Parent/Guardian Sign In and Out Sheet (SR-61F-8)Child Attendance Log 
Sample SR Sign In and Out Sheet for Before and After Care (SR-61F-46) 
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15.05.07E 
 

Early Learning Coalition of Pinellas County, Inc. 
May 19, 2015 

 
Subject:  Client/Recipient Grievance and Compliant Resolution Policy 

 
 
 

Section 1002.85, Florida Statutes (F.S.) gives authority to the Office of Early Learning (OEL) to 
adopt rules setting School Readiness (SR) Program plan standardized format and required 
content as necessary for a coalition to administer the SR Program. The Procedures and Criteria 
for Approval of School Readiness Plans (6M-9.115, F.A.C.) was approved by the State Board of 
Education on February 25, 2015. 

 
Each early learning coalition must biennially submit an SR Program plan to the office before 
spending funds (s.1002.85(2), F.S.). A coalition may not implement its SR Program plan until it 
receives OEL approval. A coalition may not implement any revision to its SR Program plan until 
the coalition submits the revised plan to OEL and receives approval. If OEL rejects a plan or 
revision, the coalition must continue operating under its previously-approved plan. 

 
The coalition may periodically amend its plan as necessary. 

 
Section V. of the Coalition School Readiness Plan requires Coalitions to establish a written 
process by which parents can submit to the coalition a grievance against a provider’s or the 
coalition’s actions that may be contrary to state and federal policies, procedures, rules or 
regulations. 

 
Approved by the Program Development Committee. 

 
PROPOSED COALITION ACTION 

 
 

To approve the revised Client/Recipient Grievance and Complaint Resolution Policy- ELCPC 
10.1b. 

 
 
 

Supporting Documentation Attached: 
 

Client/Recipient Grievance and Complaint Resolution Policy- ELCPC 10.1b. 
 
 
 
 

Approval 
 
 
 

Committee Chair Signature 
 
 
 

Date 
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Policy: 
ELCPC-10.1B 

Title: Client/Recipient Grievance and Complaint Resolution 
and Due Process Policy 

 
Review Date: 
November 2014April 2015 

Next Review Date: 
November 2015June 2016 

 
 
 
References: Coalition School Readiness Plan 

Coalition  Anti-Fraud Plan 
Coalition SR Provider Monitoring Plan 
OEL SR and VPK Grant Agreements 
s. 1002.84(17), F.S. 
s. 1002.91, F.S. 

 
Purpose: To establish a procedure for clients/recipients to submit to the cCoalition 

a grievance or complaint against a provider’s or the coalition’s actions 
that may be contrary to state and federal policies, procedures, rules or 
regulations. 

appeal a Coalition decision to impose a corrective action, funding sanctions, or 
scholarship termination for fraudulent activities or non-compliance of 
program requirements outlined in the School Readiness Participant 
Agreement, School Readiness Parent Handbook,  Voluntary 
Prekindergarten Parent Agreement, Coalition Policies or other state or 
federal guidelines. 

 
Background:  The Coalition may impose corrective action, funding sanctions or 

scholarship termination for fraudulent activities or noncompliance with 
program requirements. Providers contracted by the Coalition offer VPK 
and/or School Readiness programs.All Coalitions are required to have a 
process for providers and clients/recipients to dispute decisions made by 
the Coalition staff. 

 
Policy:  The Coalition shall have a procedure in place to address and resolve all 
client/recipient grievances and disputes. 

 
 
 
I. Client/Recipient Complaint Against ProviderCOMPLAINT 

 
1.  Clients/recipients may submit a complaint against a provider to the Coalition via 

phone, email, fax, mail, hand delivery, or the Coalition’s  website. 
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2.  All complaints are forwarded to the CCR&R Coordinator to be recorded on the 
CCR&R Complaint Report. 

3.  The CCR&R Coordinator forwards the CCR&R Complaint Report to the 
appropriate Coalition staff for review and resolve. 

4.  If the complaint is against an SR provider, Coalition staff will use the SR Provider 
Monitoring Tool to document the action taken and any corrective action to be 
completed by the SR provider. 

5.  The complaint maywill also be reported to the Pinellas County Licensing Board or 
the Florida Abuse Hotline as appropriate. 

1.6. Abuse/neglect complaints must be reported within the hour to the Florida 
Abuse Hotline and the licensing authority. 

7.  Once the issue is resolved, the appropriate Coalition staff member will submit the 
results to the CCR&R Coordinator to update the complaint record. 

8.  The Coalition must records all parent complaints and retains them  in a 
complainton file for a minimum of five (5) years. 

Abuse/neglect complaints must be reported within the hour to the Florida Abuse 
Hotline and the licensing authority. 
9.  The Coalition will make information regarding parental complaints available to the 

public in accordance to Coalition Policy ELCPC-10.2, Public Records Requests. 
 
 
 
II.  Client/Recipient Grievance or Complaint Against the Coalition 
I. CLIENT/RECIPIENT APPEALFOR GRIEVANCE OR COMPLAINT ELIGIBILITY 

AND OTHER DECISIONS 
The following procedures must be followed when a client/recipient desires to appeal a 
decision made by the Coalition staff other than Refer to Section III. for grievances 
regarding suspected fraud:. 

 
1.  If the client/recipient is not satisfied with an actionbelieves thea Coalition 

decision or action was contrary to state and federal policies procedures rules or 
regulations, they may submit a Client Eligibility Appeal Form (G-10F-15) within 
ten (10) business days of determination. This form is available at 
www.elcpinellas.net/downloads-families or by request and may be submitted via 
certified mail, fax or hand delivery. 

2.  The Director of Program Operations or designee will responds to all requests for 
review within ten (10) business days. 

3.  If the client/recipient does not agree with the decision made by the Director of 
Program Operations or designee, the client/recipient must file a written request 
with the Chief Executive Officer of the Coalition for review within ten (10) 
business days upon receipt/notification of the decision. 

4.  If the client/recipient fails to request a review within ten (10) business days the 
Coalition decision will be final. 

5.  The  Chief Executive Officer of the Coalition will provide written response to all 
requests for review within  ten (10) business days. 

6.   The Chief Executive Officer of the Coalition will respond to all requests for 
review within ten (10) business days. The Chief Executive Officer’s decision is 
final. 
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II.III. Client/Recipient Grievance Regarding Suspected FraudCLIENT/RECIPIENT 
APPEAL FOR GRIEVANCE REGARDING SUSUPECTED FRAUD 

The following procedures must be followed when a client/recipient desires to appeal a 
decision made by the Coalition staff for suspected fraud: 

 
1.  Prior to any suspension or termination of services, the Coalition will provide 

written advance notice of the intended action to suspend or terminate benefits to 
the client/recipient to be affected and it must clearly advise of the allegations, the 
basis of the allegations, the intended action and the date the action is to be 
imposed. The Coalition will send the written advance notice at least fourteen (14) 
calendar days before the intended action. The written advance notice should be 
translated into the client/recipient’s native language if the Coalition’s other 
communications with the client/recipient have been translated. The written 
advance notice shall include following: 
a.  The procedure for the client/recipient to follow to attempt to appeal the 

decision. Clients/recipients must submit a Client Fraud Appeal Form (G-10F- 
16) within fourteen (14) calendar days of determination. This form is available 
at www.elcpinellas.net or by request. 

b.  A statement, in bold print, that the failure to file a timely appeal waives the 
right to an appeal. 

c.  Notice of the potential for repayment of improper benefits if the conclusion of 
fraud is upheld, including any benefits received after the receipt of the written 
advance notice. 

d.  The procedure for the client/client/recipient to obtain a copy of his or her file. 
e.  The amount of overpayment to be recovered, if applicable. 
f.   The length of time for which the client/recipient’s benefits are suspended or 

the date of the termination of benefits, if applicable. This length of time shall 
be proportionate to the alleged offense committed, consistent with 
suspensions or terminations issued to other client/recipients who allegedly 
committed comparable offenses, and may also consider prior offenses, as 
appropriate. 

2.  A suspension or termination shall not be applied against client/recipients with a 
valid at-risk referral. 

3.  If the client/recipient believes that the conclusion was made in error, the 
client/recipient should first seek to resolve the matter by contacting the Coalition 
and providing the necessary documentation to resolve the issue. The CEO of the 
Coalition shall not be involved in the pre-appeal resolution of the issue. 

4.  If the client/recipient believes that the issue was not resolved by the Coalition, the 
client/recipient may file a formal written appeal for review by the CEO of the 
Coalition, using the following procedure: 
a.  Submit a written appeal to the CEO or other executive staff person as 

designated by the Coalition Board. The appeal must fully describe the nature 
of the error the client/recipient believes has been made and shall contain any 
documentation which supports the client/recipient’s claim. 

b.  The appeal shall be postmarked or emailed before the date of the intended 
action. The client/recipient who fails to file a timely appeal waives the right of 
appeal. 

c.  If the client/recipient files a timely appeal, he or she will not be suspended or 
terminated from the program until the written decision of the CEO or the 
original date of the intended action, whichever is later. 
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d.  The CEO of the Coalition or other executive staff person designated by the 
Coalition Board must respond to the client/recipient, in writing, within thirty 
(30) days of receiving the appeal with a decision as to whether the 
suspension or termination will be upheld or modified. 

e.  The client/recipient who wishes to appeal the decision of the CEO of the 
Coalition or other executive staff person designated by the Coalition Board 
may request further review by an appeals committee. The request for further 
review by an appeals committee must be submitted to the Coalition in writing 
within ten (10) calendar days of the date of the CEO or other executive staff 
person designated by the coalition board’s written response to the 
client/recipient’s formal written appeal. 

5.  The client/recipient shall be given the opportunity to defend his or her position in 
an orderly proceeding of the appeals committee. When the meeting of the 
appeals committee is scheduled, the client/recipient shall be notified of the date 
of the appeals committee, informed that it is a public meeting, and informed that 
any information presented may be used by other state agencies. 

6.  The appeals committee shall be selected by the Chairman of the Board of the 
Coalition and a chair of the appeals committee shall be named. 

6.   
7.   The appeals committee shall be convened within forty-five (45) calendar days of 

receipt of the client/recipient’s request for an appeal. 
7.   
8.  8. The client/recipient shall be provided up to thirty (30) minutes to present their 

position and any information they wish the appeals committee to consider. 
8.   
9.  9. The Coalition staff, excluding the CEO or other executive staff person 

designated by the Coalition Board, shall be available to provide any information 
requested by the committee. 

9.   
10. 10. The appeals committee will consider all statements, review all documents 

and may request any additional evidence or information from the parties if an 
appeals committee member believes it is necessary and relevant to the decision 
making. The required final determination letter will be tolled for the length of time 
given to provide the additional information. 

10. 
11. 11. The appeals committee shall select or appoint a member of the Coalition, 

excluding the CEO of the Coalition or other executive staff person designated by 
the Coalition Board, to memorialize the events of the appeals committee 
proceeding and the final determination including the basis for the decision. 

11. 
12. 12. The appellant shall be notified in writing of the appeals committee’s 

determination within ten (10) days of the date of the meeting. 
12. 
13. 13. The determination of the appeals committee  shall be final. 
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15.05.08E 
 

Early Learning Coalition of Pinellas County, Inc. 
May 19, 2015 

 
Subject:  Coalition School Readiness Plan- Quality Activities and Services 

 
 
 

Section 1002.85, Florida Statutes (F.S.) gives authority to the Office of Early Learning (OEL) to 
adopt rules setting School Readiness (SR) Program plan standardized format and required 
content as necessary for a coalition to administer the SR Program. The Procedures and Criteria 
for Approval of School Readiness Plans (6M-9.115, F.A.C.) was approved by the State Board of 
Education on February 25, 2015. 

 
Each early learning coalition must biennially submit an SR Program plan to the office before 
spending funds (s.1002.85(2), F.S.). A coalition may not implement its SR Program plan until it 
receives OEL approval. A coalition may not implement any revision to its SR Program plan until 
the coalition submits the revised plan to OEL and receives approval. If OEL rejects a plan or 
revision, the coalition must continue operating under its previously-approved plan. 

 
The coalition may periodically amend its plan as necessary. The coalition must submit an 
amended plan to OEL and receive approval before incurring any expenses on the new activities 
proposed in the amendment. 

 
The Quality Activities and Services section includes program descriptions pertaining to: 

 
• Child Care Resource & Referral and School-Aged Care 
• Infant and Toddler Early Learning Programs 
• Inclusive Early learning Programs 
• Quality Performance Report 

 
Approved by the Program Development Committee. 

 
 

PROPOSED COALITION ACTION 
 

To approve the Coalition School Readiness Plan for Quality Activities and Services effective 
July 1, 2015. 

 
Supporting Documentation Attached: 
Coalition School Readiness Plan -Quality Activities and Services 
Attachment III.D. Quality Rating System Program Guide 

 
 
 
 

Approval 
 
 
 

Committee Chair Signature 
 
 
 

Date 
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Please attach any supporting documentation as Attachment III.A. 

 
 
 

III. QUALITY ACTIVITIES AND SERVICES 
 
 
A. Child Care Resource and Referral (CCR&R) and School-Aged Care 

 

 
Describe the quality activities and services the coalition will implement to enhance child care resource and referral and 
school-age care. 

 
The Coalition’s CCR&R database contains information on all legal/licensed providers, including school-age sites, in Pinellas County 
and information is provided free to the community and each year providers are asked and reminded to update their information to 
ensure accuracy. 

 
The Coalition provides Child Care Resource and Referral (CCR&R) services in-house to families in Pinellas County. CCR&R 
services include School Readiness program referrals, consumer education, and community resources. The Coalition provides 
CCR&R services, including a comprehensive informational packet, with no cost to the individual requesting services within three (3) 
business days of the individual’s request for services.  Information is provided via phone, email, mail, or in person based on the 
customer’s request. To ensure families access to all appropriate resources, the Coalition coordinates with Pinellas County Schools, 
Head Start, 211 Tampa Bay Cares and other community agencies. 

 
The Coalition provides three (3) physical locations for CCR&R services within Pinellas County (Clearwater, Largo, and St. 
Petersburg).  Families are able to access consumer information and education towards quality early care and education, parent 
involvement, and family strengthening as well as a full complement of services that support early learning.  Information is shared 
with parents about public library membership, health resources, transportation options, mental and behavioral counseling, inclusion 
services, literacy programs for parents and children, tutoring and recreation opportunities. 

 
Pinellas County has a School Age Coalition which meets monthly and providers are encouraged to attend to enhance program 
effectiveness through sharing of best practices and innovation as well as networking.  Program and activity tip sheets are distributed 
to providers. The committee reviews/identifies school age needs within the community and recommends actions. The committee 
also hosts an annual school age conference each March, with the Coalition providing sponsorship for the facility as funding allows. 
The Coalition is committed to continuing to provide care for children through age 12 as funding allows. 
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B. Infant and Toddler Early Learning Programs 
 

Describe  the  quality activities  and  services the  coalition  will  implement  to  enhance infant  and  toddler early learning 
programs. 

 
The Infant Toddler Program operates within the Professional Development department focusing on training and technical assistance for 
providers and teachers working primarily with children aged 0-3.  The Coalition supports the adoption and implementation of approved 
developmentally appropriate curriculum for infant and toddlers through a series of trainings in addition to the professional development 
sessions available in alignment with the Florida Birth to 4 Standards. Coaching is available as needed through Coalition staff. The 
Coalition provides educational planning and implementation, screening and parent conferences, including take home activities for 
families. 

 
To increase the quality of care for infants and toddlers, the coalition provides funding for teachers to obtain a Certificate in 
Infant/Toddler Early Education from St. Petersburg College or a specialized Infant/Toddler FCCPC from Pinellas Technical College. 
To enhance instruction and assure implementation, participants also receive onsite Coaching and technical assistance as well as 
participating in a Community of Practice. 

 
Mini-grants may be offered to providers for the purposes of increasing capacity for infant and toddler care as funding allows. 

 
In partnership with the Pinellas County School Board, the Coalition delivers the Florida First Start program, serving children exhibiting 
high risk factors for school failure. This program begins at birth and helps children develop cognitive, social/emotional, language, and 
motor skills to support future school success. Home visits and play groups provide developmentally appropriate activities and play 
interaction. Florida First Start administers the Ages and Stages Questionnaire developmental screener and refers for further evaluation as 
needed. It promotes positive home/school partnerships, family literacy, safe home environments and good health habits, as well as 
assisting families with access to community resources and parental understanding of child development and school readiness. 

 
 
 
 
 
 
 
 
 

Please attach any supporting documentation as Attachment III.B. No attachment 
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C. Inclusive Early Learning Programs 
 

Describe the quality activities and services the coalition will implement to enhance inclusive early learning programs. 
 

The Coalition has an Inclusion Specialist on staff who provides Inclusion Warm Line services including parent phone  and in 
person consultation, onsite observation, and technical assistance. The Inclusion Specialists also provides training and technical 
assistance to the providers as requested. Training and Technical Assistance includes but is not limited to curriculum issues, 
strategies for managing behavior, child development concerns, health, environmental adaptation, laws and regulations and specific 
disabilities. 

 
Supportive Intervention Services (SIS) are provided for children identified by ASQ or referral. Typically, these children do not 
meet the requirement for formal intervention through IDEA Part B or Part C. SIS Specialists work with educators and parents to 
develop case plans appropriate for the child or site. 

 
Additionally, the Coalition is creating a network of providers educated in trauma informed care, the social –emotional development 
of children 0-5, Positive Behavior Supports and other relevant coursework to support children having difficulties adjusting to the 
classroom environment and the demands of learning and social interaction. Network sites are invited to participate and will be 
expected to host events for families and hold regular staff meetings for information sharing. Teachers participate in trauma courses 
offered by the Coalition and sites develop policies that outline steps to follow when faced with child in need of additional supports. 
Site leadership signs an agreement of expectations such as attending class and implementing the strategies. 

 
The Coalition provides coaching to ensure implementation of the program and to assist with referrals for additional supports for 
specific children in the classroom. An attitudinal survey reflecting changes in teacher’s perceptions based on the coursework and 
classroom experience with the coach is given pre and post coursework to all staff. A child social-emotional progress report 
completed by the teacher is shared with the parents each quarter. 

 

 
 
 
 
 
 
 
 
 
 
 

Please attach any supporting documentation as Attachment III.C. No attachment 
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D. Quality Performance Report 
 

a. Does the coalition train programs on the Early Learning Guidelines (ELG) adopted by OEL? 
X  Yes No 

 
If yes, does the coalition track how many programs were trained, by provider type, on the ELGs? 

X  Yes No 

If yes, does the coalition track the number of children served in ELG trained programs? 
 

Yes X  No 
 

b. Does the coalition provide targeted technical assistance to programs such as coaching, mentoring, or consulting 
during the fiscal year? Note: targeted technical assistance is (coaching, mentoring and consultation) designed to address 
a particular domain/area of quality. 

 
X  Yes No 

 
If yes, what type of targeted technical assistance is provided? 

X Health and safety 

X Infant and toddler care 
 

X School-age care 
 

X Inclusion 
 

Teaching dual language learners 
 

X Understanding developmental screenings and/or observational assessment tools for program improvement purposes 
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X Mental health 

 
X Business management practices 

 
X Other Describe: Literacy Initiative 

 
 
The Coalition funds an early intervention curriculum designed to accelerate early literacy skills. The Coalition partners with 
Nemours! Bright Start to train child care center staff in the delivery of targeted, developmentally-appropriate literacy building skills 
for preschool aged children in high need areas of the community. Coalition staff follow up with providers and instructors to ensure 
that the curriculum is delivered with fidelity and that staff have the necessary support and coaching to implement the program. 

 
Through the Coalition’s Ready to Read program, early literacy materials and information are provided to parents during intake. 
Each child in the family is encouraged to select an age-appropriate book to take home.  The Coalition funds the purchase of books 
and early literacy information in support of the program. 

 
The Coalition partners with local law enforcement agencies to promote early literacy and respect for community helpers through 
Officer Friendly’s Book Club.  Law enforcement officials visit early learning centers monthly to read character development and 
safety-focused books, which are then donated to the center following the reading. The Coalition purchases the books and provides 
extension activities for the center staff to incorporate and expand on the messages contained within the Officer Friendly book of the 
month. 

 
Adventures in Tote Bags is a Coalition project that provides early literacy materials, extension activities and family engagement 
activities to children attending family child care homes in high need areas of the county.  The tote bags are complete units and can 
be shared between families and reused. The Coalition purchases all materials and consumables contained within the tote bags. 
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c. Does the coalition provide financial supports to early learning providers? Financial supports must be intended to 
reward, improve, or sustain quality. They can include grants, cash, reimbursements, gift cards, or purchases made to 
benefit a program. One-time grants, awards, or bonuses include any kind of financial support that a program can 
receive only once. On-going or periodic quality stipends include any kind of financial support intended to reward, 
improve, or sustain quality that a program can receive more than once. 

 
Does the coalition provide one-time grants, awards or bonuses to Child Care Centers? 

 
X  Yes No 

 
If yes, describe: 

 
The Coalition provides one time grants and gift cards to child care centers for curriculum, technology, 
materials and training as funds are available. 

 
 
 
Does the coalition provide one-time grants, awards or bonuses to Family Child Care Homes? 

 
X  Yes No 

 
If yes, describe: 

 
The Coalition provides one time grants and gift cards to family child care homes for curriculum, technology, 
materials and training as funds are available. 

 
 
 
 
Does the coalition provide on-going or periodic quality stipends to Child Care Centers? 

 
X  Yes No 

 
 
 
If yes, describe: 
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Ongoing quality stipends are part of the QRIS program of the Coalition as described in Attachment III.D 
 
 
 
Does the coalition provide on-going or periodic quality stipends to Family Child Care Homes? 

 
X  Yes No 

 
If yes, describe: 

 
Ongoing quality stipends are part of the QRIS program of the Coalition as described in Attachment III.D 

 
 
 

Please check what types of financial supports are provided to child care teachers/providers? 

X Scholarships 
X Reimbursement for Training Expenses 

Loans 
X Wage supplements 

N/A 
X Other Describe: 

 
The Coalition provides professional development incentives for QRIS participants as described in attachment III.D as 
funds are available. 
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d. Does the coalition have a voluntary Quality Rating Improvement System (QRIS) in place for the coalition’s service area? 
 

X  Yes No 
 

 
If yes, please provide how many levels and a brief description of each level: 

 
QRIS Level Level Description 
Level 1 Adequate CLASS scores, plus preparation and application 

for accreditation/reaccreditation 
Level 2 Increase in CLASS scores, plus Professional Development 

planning toward credentialing 
Level 3 Increase   in   CLASS   scores,   plus   multiple   checkpoint 

assessment of 50% or more SR children 
Level 4 Increase  in  CLASS  scores,  plus  50%  or  more  of  staff 

appropriately   credentialed, plus multiple checkpoint 
assessment for 100% of SR children 

Level 5 Increase  in  CLASS  scores,  plus  75%  or  more  of  staff 
appropriately   credentialed, plus multiple checkpoint 
assessment for all children in care 

 
 

Please attach any supporting documentation as Attachment III.D. 
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All information contained within this manual is subject to change. Participants will be 
notified of any changes or amendments to current policies and procedures. Benefits 
will depend on the availability of funding. 
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Introduction 
 

The Early Learning Coalition of Pinellas (ELC) welcomes you to Levels of Excellence 

and Accreditation for Pinellas (L.E.A.P.), a program designed to continuously improve 

the quality of early childhood experiences.  Research has consistently shown that high 

quality early learning experiences help guide children toward greater cognitive, 

language, and social skills; key measures of school readiness. The ELC appreciates 

your commitment to quality as you help prepare children for success in school, work, 

and life. 
 
 

What Is a Quality Rating and Improvement System (QRIS)? 
 

QRIS is a systematic approach to assessing, improving, and communicating the level 

of quality in early care and education programs. QRIS helps develop a roadmap for 

aligning many pieces of the early care and education system, such as child care 

licensing,  accreditation, program assessment, technical assistance, coaching, and 

professional development. 
 
 

What Is L.E.A.P.? 
 

The L.E.A.P. program complements QRIS and focuses on School Readiness 
 

(SR) Centers and Family Child Care Homes (FCCH) that are seeking accreditation or 

accreditation renewal.  L.E.A.P. is a voluntary program designed to continuously 

improve the quality of care and education for young children. 
 
 

What Is the Difference Between QRIS and L.E.A.P.? 
 

• Participants who are already accredited will enroll in the statewide QRIS. 
 

• Participants who are not accredited will complete additional L.E.A.P. 

requirements as they make progress toward statewide QRIS. 
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Why Is It Important To Participate In QRIS / L.E.A.P.? 
 

• QRIS/L.E.A.P. participants will embark on a path of continuous quality 

improvement. QRIS/L.E.A.P. is intended to improve the  quality of early 

care and education programs through the alignment and coordination of 

system wide initiatives. 

• QRIS/L.E.A.P. will offer opportunities for providers to increase the quality 
 

of early care and education services, increase parents’ understanding and 

demand for higher  quality care, and increase professional development 

opportunities. Incentives will be offered throughout the program. 
 
 

What Are the Pre-Entry Requirements for Participation In QRIS/L.E.A.P.? 
 

• Participants in Pinellas County must be licensed by Pinellas County Child Care 

Licensing, have an active SR Agreement, and serve children from birth through 

five years of age. 

• Participants may not have received a fine resulting from a State Mandated Class 
 

1 Violation, three or more Class II Violations, or three or more of the same Class 

III Violation from Pinellas County Child Care Licensing within the previous 24 

months. 

• Participants with a Probationary License, Provisional License, or Temporary 

Permit from Pinellas County Child Care Licensing will not be eligible to 

participate until a Children’s Center License or Family Child Care Home License 

has been attained. 

• Participants found guilty of fraud after being investigated by FDLE will be 

ineligible to participate. 

• Participants may not have any corrective action or pending noncompliance, 

probation, or termination from ELC. 

• Each classroom must meet a minimum score of 3.25 on the ELC Program 
 

Review. 
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Application Process: 
 

• Programs seeking to participate in QRIS/ L.E.A.P. will be required to complete 

and submit an application. 

• All applications will be reviewed by a committee of ELC staff and other 

community partners. 

•  Application data will be verified by application review committee members to 

ensure that all pre-entry requirements have been met. 

• An application review committee member will notify all applicants to let them 

know whether they are accepted or ineligible to participate. 
 
 

Expectations of QRIS and L.E.A.P. 
 

• QRIS participants will complete the five QRIS levels. 
 

• L.E.A.P. participants will complete L.E.A.P. requirements and the five QRIS 
 

levels. 
 

• Participants will be assessed using the Classroom Assessment Scoring System 
 

(CLASS). 
 

• 50% of classrooms will be assessed using the CLASS tool.  All assessed 

classrooms must meet the minimum score for their level. 

• L.E.A.P. participants must agree to become Gold Seal Accredited within two 

years. 
 
 

What Is CLASS and What Does CLASS Measure? 
 

• CLASS is an observation instrument developed to assess effective teacher-child 

interaction in infant, toddler, and preschool settings. 

• CLASS focuses on the quality of classroom interactional processes. This 

differs from other measurement tools that focus on the content of the physical 

environment, available materials, or a specific curriculum. With CLASS, the 

physical, environment (including materials) and curriculum matter in the 

context of how teachers put them to use while interacting with children. 
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Assessment Frequency 
 

• Programs participating in QRIS/ L.E.A.P. will receive a program assessment 

every fiscal year. 
 
 

Benefits 
 

• Coaching will be provided to support quality improvement. 
 

• Training opportunities will be provided on teacher/child interaction, behavior 

management, curriculum, planning, and accreditation. 

• Gold Seal Providers will be eligible for an increase in the reimbursement rate of 

up to a 20% for SR children. 

• Accreditation status can be used to market programs and potentially increase 

enrollment. 

• Accreditation fees will be paid for L.E.A.P. participants. 
 

• Additional funding will be available for L.E.A.P. participants who maintain ratio 

requirements. 

• Incentives will be available for teachers, caregivers, and directors to continue 

education. 

• Additional incentives will be available for staff retention. 
 
 
 

How Do I Get Started? 
 

• Complete and submit an application to ELC. 
 

• Applications will be reviewed by a committee of ELC staff and other community 

partners. 

• The participants will be notified of their selection status. 
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GOLD SEAL ACCREDITATION & QRIS 
Current Gold Seal participants will go through all the 
following requirements. 

Florida QRIS 
 
 
 
 
 

LEVEL 4 
Infant CLASS: 

 
 
 

LEVEL 5 
 
Infant CLASS: 

Participants who are not currently Gold Seal accredited 
must become Gold Seal Accredited within two years of 
beginning L.E.A.P. 

 
 

Staff Qualifications and Professional 
Development 
Instructional staff, directors, and family child 
care providers complete 2.0 CEUs yearly. 
Curriculum Based Assessment 
To be implemented when there are statewide 
resources for curriculum-based assessment. 

 

 
LEVEL 2 

 
Infant CLASS: 
•  Responsive 

Caregiving: 4 - 4.49 
Toddler CLASS: 
•  Emotional/Behavior 

al Support: 4.5-4.99 

 
 
 
 
 

LEVEL 3 
Infant CLASS: 
• Responsive 

Caregiving: 4.5-4.99 
Toddler CLASS: 
• Emotional/Behavior 

al Support: 5.0-5.49 
• Engaged Support 

for Learning: 3.0- 
3.49 

PreK CLASS: 
• Emotional Support: 

5-5.49 
• Classroom 

Organization: 4.5- 
4.99 

 

•   Responsive 
Caregiving: 5-5.49 

Toddler CLASS: 
•   Emotional/Behavi 

oral Support: 5.5- 
5.99 

•   Engaged Support 
for Learning: 3.5- 
3.99 

PreK CLASS: 
•   Emotional 

Support: 5.5-5.99 
•   Classroom 

Organization: 5.0- 
5.49 

•   Instructional 
Support: 3-3.49 

 
FCCH 
FCCERS: 4.5-5.49 OR 

•  Responsive 
Caregiving: 5.5+ 

Toddler CLASS: 
•  Emotional/Behavi 

oral Support: 6.0+ 
•  Engaged Support 

for Learning: 4.0+ 
PreK CLASS: 
•  Emotional 

Support: 6+ 
•  Classroom 

Organization: 5.5+ 
•  Instructional 

Support: 3.5+ 
 
FCCH 
FCCERS: 5.5-7 OR 
CLASS Scores 
 

_ 
 

LEVEL 1 
 

Infant CLASS: 
•  Responsive 

Caregiving: 3.5- 
3.99 

•  Engaged Support for 
Learning: 2.5-2.99 

PreK CLASS: 
•  Emotional Support: 

4.5-4.99 
•  Classroom 

• Instructional 
Support: 2.49-3 

 
FCCH 
FCCERS: 4.0-4.49 
OR CLASS Scores 

CLASS Scores 
  _ 
Professional 
development plan 
for each professional 
documents progress 

Professional 
development plan 
for each professional 
documents progress 
toward a credential 
with at least 75% 

 

Toddler CLASS: Organization: 4.0-    toward a credential attaining a credential 
 

•  Emotional/Behavio 
ral Support: 4.0- 
4.49 

•  Engaged Support 
for Learning: 2.0- 
2.49 

PreK CLASS: 
•  Emotional 

Support: 4.0-4.49 
•  Classroom 

Organization: 3.5- 
3.99 

•  Instructional 
Support: 1.5-1.99 

4.49 
•  Instructional 

Support: 2-2.49 
 
FCCH 
FCCERS: 3.5-3.99 OR 
CLASS Scores 

_ 
Professional 
development plan for 
each professional 
documents progress 
toward a credential 
appropriate for their 
role (e.g. Director 
Credential, FCCPC or 

Professional 
development plan for 
each professional 
documents progress 
toward a credential 
appropriate for their 
role (e.g. Director 
Credential, FCCPC or 
CDA) OR a degree 
(A.S., B.S. etc.) in early 
care and education or 
a related field. 
 
50% of SR children 
assessed every 6 
months (at least two 

with at least 50% 
attaining a credential 
appropriate for their 
role (e.g. FCCPC or 
CDA) or a degree 
(A.S., B.S.etc) in early 
care and educ . / 
related field. 
 
Director has 
advanced director’s 
credential 

_ 
100% of SR children 
assessed every 6 
months (at least two 

appropriate for their 
role (e.g. FCCPC or 
CDA) or a degree 
(A.S., B.S. etc.) in 
early care and 
education or a 
related field. 

_ 
All children assessed 
every six months (at 
least two 
checkpoints) using 
curriculum-based 
assessment tool to 
inform individualized 
care and instruction 

FCCH 
FCCERS: 3.0-3.49 OR 
CLASS Scores 

CDA) OR a degree (A.S., 
B.S. etc.) in early care 
and education or a 
related field. 

checkpoints) using 
curriculum-based 
assessment tool to 
inform individualized 
care and instruction 

checkpoints) using 
curriculum-based 
assessment tool to 
inform individualized 
care and instruction 
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uirements for 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

QRIS Level 2 

 

 
 

Additional Requirements for Non-Accredited 
 

L.E.A.P. Participants – Level 1 
 
 

Provider 
Operations 

 
Membership 

•  Membership 
•  Application fee paid to 

receive accreditation 
manual and to begin 
the self -study process 
of  accredited agency 
(NAEYC, APPLE, 
NAFCC) 

 
Parent Handbook 

•  Philosophy 
•  Parent Involvement 

Guidelines 
•  Ongoing 

Communication 
Between Teachers 
and Parents 

•  Behavior Guidelines 
•  Open Door Policy 
•  Hours of Operation 
•  Meal Information and 

Guidelines 
•  Media Use Statement 
•  Sign In/Sign Out 

Requirement 
•  Responsibility to 

Report Suspected 
Abuse and Neglect 

•  Non-Discriminatory 
Policy Including 
Special Needs 

Curriculum 
 

Curriculum 
•  Copy of the curriculum 

outline for each age 
group 

 
Lesson Plan 

•  Lesson plan is dated in 
ink with a variety of 
appropriate activities, 
including character 
development 

 
Screening 

•  All SR children are 
screened on the Ages & 
Stages Questionnaire 
(ASQ) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

q 

Family 
Engagement 

 
Family events 

•  Twice yearly 
 

Family Newsletter 
•  Quarterly 
 
Program Communication 
•  A program handbook is 

given to families at 
enrollment 

•  Individual daily written 
communication is sent 
home with children 
under age 2 
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Additional Requirements for Non-Accredited 
 

L.E.A.P. Participants – Level 2* 
 
 
 

Provider 
Operations 

 
Staff Manual 

•  Employee recruitment 
practices and 
interview questions* 

•  Job description* 
•  Staff orientation* 
•  Quarterly staff 

meeting with agenda 
and sign in sheet* 

•  Annual performance 
evaluation* 

•  Self-Assessment for 
each staff with 
feedback procedures* 

•  Staff retention plan* 

Curriculum 
 

Curriculum 
•  Copy of the curriculum 

outline for each age 
group 

 
Lesson Plan 

•  Lesson plan is dated in 
ink with a variety of 
appropriate activities, 
including character 
development 

 
Screening 

•  All children are 
screened on the Ages 
& Stages Questionnaire 
(ASQ) 

Family 
Engagement 

 
Family Conference 

 

 
•  Families are invited to 

attend scheduled 
conferences twice 
yearly 

•  A review of child 
progress and needs 
with goals are set for 
SR children 

 
 
 
 
 
 
 
 
 

*Not required for FCCH 
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Additional Requirements for Non-Accredited 
 

L.E.A.P. Participants – Level 3 
 
 

Provider 
Operations 

 
 

• Risk management plan 
such as hurricanes, fire, 
flood, severe weather 
ETC. 

• Dated agenda from staff 
meeting within the 
current year where 
there was a review of 
the Risk Management 
plan* 

•  Health record for all 
staff including a physical 
examination within the 
previous two years 

• A financial record 
keeping system 
provides quarterly 
report * 

 
Staff/ Child Ratio 
& Group Size * 

 
Infants 1:3-4 
Toddler-ones 1:3-5 
Two year olds 1:6-7 
Three year olds 1:7-9 
Four year olds 1:9-11 
Five year olds 1:9-11 

Curriculum 
 
 
• A developmentally 

appropriate curriculum 
is fully implemented in 
each classroom 

• A system for ongoing 
child observations is in 
place 

Family 
Engagement 

 
 
• Families have the 

opportunity to evaluate 
the provider in writing 
at least annually 
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15.05.09E 
 

Early Learning Coalition of Pinellas County, Inc. 
May 19, 2015 

 

 
Subject:  Fiscal Year 2015-2016 Budget Parameters 
 
 
 

BACKGROUND 
 
The Coalition’s budget for School Readiness and Voluntary Prekindergarten combined is 
approximately $46.5 million.  This budget is funded by a mix of federal, state and local 
grants.  The Coalition is charged with using this funding effectively and efficiently to 
achieve program goals.  However, this budget does not fully cover the identified needs in 
Pinellas County, as evidenced by the waiting list for financially assisted early care and 
education services.  
 
REVENUE: Factors affecting the Coalition revenues include the impact of the 
legislature. However, at this time, the proposed budget for the year 2015-16 is being 
presented based on FY 2014-15 grant funding. With the assumption of having the same 
revenue amounts provided by the State and other local programs, the revenue will be 
approximately 46.5M for the year 2015-16. 
 
The Coalition historically derived nearly all its revenues from the Florida Office of Early 
Learning at the State level, but over the last few years, revenue maximization efforts 
have diversified the base through the local sources; Juvenile Welfare Board programs, 
Pinellas County Schools Teen Parent program, and the LAUNCH program. 
 
EXPENDITURES:  
The proposed funding allocations are focused on the Coalition mission and are 
recommended by an interdepartmental staff team. They are as follows: 
 
The School Readiness (SR) program is part of the state’s early childhood education. It 
provides the elements necessary to prepare at-risk children for school, including health 
screenings/referrals and an appropriate educational program. SR services are provided 
on a full day, full-year, and full-choice basis to the extent possible in order to enable 
parents to work and be financially self-sufficient. The delivery of SR programs is 
comprised of child care providers and school-based sites operated by public and 
nonpublic schools.  
 
SR funds will be expended as follows: Slots 80.36% or $22,867,414; Quality Programs 
6.58% or $1,871,491; Non-Direct 9.19% or 2,615,045, and Administration 3.87% or 
$1,100,758. CCEP funding of $1,040,000 will be allocated to slots only. 
 
The Voluntary Pre-Kindergarten (VPK) program provides that every four-year old child 
in Florida is eligible for a free, high quality pre-kindergarten learning opportunity that 
shall be voluntary and delivered according to professionally accepted standards. This 
program is designed to enhance each child’s ability to make age appropriate progress in 
the development of language and cognitive capabilities through education in basic skills. 
The delivery system for the VPK program is comprised of private Pre-Kindergarten 
providers and of school-based sites operated by public and nonpublic schools.  
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 2 
The VPK funds will be expended as follows: Slots 96% or $13,970,739; Non-Direct and 
Administration 4% or $558,830. 
 
The Juvenile Welfare Board funds will be expended in accordance with the terms of the 
contract agreement for slots: Working Poor match and Child Care Executive Partnership 
match will be allocated and expended in child care slots. 
   
The Pinellas County Schools funds for the Teen Parent program will be expended in 
accordance with the terms of the contract for slots and non -direct services as follows: 
$499,860 will be allocated to child care slots and $59,658 will be allocated to non direct 
services. 
 
Current grants that continue will be: 
 
1) The LAUNCH program contract which funds 2FTE for $118K. Funding for this 
program was decreased by $25K. 
 
The Coalition budget includes a personnel staff of 84FTEs. A proposed merit 
compensation of 3% was built into the salary schedule as well as the benefits. Also, 
Health insurance may increase, so staff expects to budget an increase of 5% for health 
and other insurance benefits for the year 2015-16. 
 
The Coalition staff is committed to maintenance of effort with operating expenses, but 
some uncontrollable cost increases may occur in items such as rent, property insurance, 
and other vendor and IT maintenance contracts. 
 
The budget will be prepared based on projected revenues discussed above. All variables 
in the budget that cause major adjustments as well as changes in the revenue amounts 
will be provided to the Finance Committee in July 2014 based on the final grant award 
received, which are anticipated by the end of June 2014 
 
 

PROPOSED COALITION ACTION 
 

To approve the Coalition Budget parameters for the year 2015-16 as presented. 
 
 
 
 
 
 
 
 
 

Supporting Documents:  Proposed 2015-16 Budget Document 

Approval  
______________________________ 
Committee Chair Signature 
 
______________________________ 
Date 
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REVENUE

OEL- School Readiness Grant 28,454,708$                 

OEL- CCEP Grant 1,040,000$                   

OEL- Voluntary Prekindergarten Grant 14,529,571$                 

OEL- Voluntary Prekindergarten O&A Grant 39,233$                        

JWB Local Match (BG8, CCEP) 1,760,000$                   

PCSB- Teen Parent Program 559,518$                      

DCF-LAUNCH Grant 118,788$                      

Total Revenue: 46,501,817$                

EXPENDITURE

Contractual Services

Child Care Providers (Child Care/Slots) 40,138,013$                 

Subrecepient (Florida First Start) 239,221$                      

Sub- Total 40,377,234$                

Administration/Non direct/ Quality

Salaries & Fringe Benefits 4,749,033$                   

Operating Expenses 1,375,550$                   

Sub- Total 6,124,583$                  

Total Expenditures: 46,501,817$                

Early Learning Coalition of Pinellas County, Inc.

Proposed Agency Budget 

FY 2015-2016
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Early Learning Coalition of Pinellas County, Inc. 

School Readiness Program

FY 2015-2016

Proposed SR Budget Based on the FY 14-15 Grant Revenue

Budget Administration Non Direct Quality Services
Direct Child 

Care/Slots
Total

Salary and Fringe Benefits 730,130                     2,248,587              1,239,227           4,217,944                     

-                                     

Operating Expenses 370,628                     366,458                 393,044              1,130,130                     

Total 1,100,758                 2,615,045             1,632,271          5,348,074                     

Contracts -                                     

PCSB/Florida First Start Program 239,221              239,221                         

-                                     

Total -                                  239,220              239,220                         

-                                     

Slots 22,867,414            22,867,414                   

-                                     

Total 22,867,414            22,867,414                   

SR - TOTAL 1,100,758                  2,615,045              1,871,491           22,867,414            28,454,708                   

SR Allocation 3.87% 9.19% 6.58% 80.36% 100.00%

Slots CCEP 1,040,000              29,494,708                   
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Early Learning Coalition of Pinellas County, Inc. 

Voluntary Prekindergarten Program

FY 2015-2016

Proposed VPK Budget Based on the FY 14-15 Grant Revenue

Budget Administration Non Direct Direct Child Care/Slots Total

Salary and Fringe Benefits 113,280                      266,975                      380,256                              

OA 39,233                        39,233                                

Operating Expenses 156,882                      21,694                        178,576                              

Total 270,162                     327,902                     598,065                             

-                                           

-                                           

Slots 13,970,739                     13,970,739                        

VPK - TOTAL 270,162                      327,902                      13,970,739                    14,568,804                        

VPK Allocation 4.00% 96.00%
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Early Learning Coalition of Pinellas County, Inc. 

Other Programs

FY 2015-2016

Proposed SR Budget Based on the FY14-15 Funding

Budget JWB PCSB/TPP LAUNCH Total

Salary and Fringe Benefits -                                       54,206                       117,726                     171,931                                        

-                                                     

Operating Expenses -                                       5,452                         1,062                          6,514                                             

Total -                                       59,658                       118,788                     178,445                                        

Slots 499,860                    499,860                                        

Slots-BG8 720,000                          720,000                                        

Slots CCEP 1,040,000                      1,040,000                                     

SR - TOTAL 1,760,000                      559,518                    118,788                     2,438,305                                    
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  15.05.10E 
Early Learning Coalition of Pinellas County, Inc. 

May 19, 2015 
 
Subject:  Vice Chair Appointment 

 
BACKGROUND 

The Early Learning Coalition of Pinellas County, Inc. Bylaws state the Executive 
Officers will change during the annual meeting of the Coalition to be held during 
the first quarter of the fiscal year.  Craig Phillips has been appointed Chair by 
Governor Scott leaving the Vice-Chair position vacant.  
 
The Board Development Committee has nominated Jack Geller to serve as Vice 
Chair.  
 
Supporting Documentation Attached:  None 
 

PROPOSED COALITION ACTION 
 

To appoint Jack Geller to serve as Vice-Chair through September 2015.  
 
 
Approved 
 
_____________________________________  
Committee Chair Signature 
 
_____________________________________  
Date 
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