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BOARD OF DIRECTOR’S MEETING 
Minutes - Approved 

Tuesday, May 26, 2015 
 
In attendance:  Jane Bambace, Patsy Buker, Amy Crumble, Sandra Downes, Josh Drechsel, Maria 
Edmonds, Harry Fogle, Jack Geller, Pat Gerard, Charles Harris, Ellen Lasher, Jim Madden, Yvonne 
Malague, Peggy Niermann, Edward Peachy, Craig Phillips, Erik Smith 
 
Conference Call:  Stuart Laake, Cindy Seletos 
  
Absent: Shurrea Daniels 
 
Coalition Staff: Lindsay Carson, Peggy Comerford, Carrie Culbertson, Merita Kafexhiu, Rachel 
Meadors, Matt Spence 
 
Guests:   Deb Ballinger, Lynne Faimalie, Sheila Brightman, Ray Long 
 
 

I. CALL TO ORDER 
A quorum was present. Chair Craig Phillips called the meeting to order at 4:02 p.m. 

 
A. Chair Phillips called for approval of the agenda for the May 26, 2015 Board of Director’s 

Meeting. 
 

A motion was made by Jim Madden and seconded by Sandra Downes to: 
 
Approve the May 26, 2015 agenda. 

 
The motion passed unanimously. 

 
B. Chair Phillips called for approval of the consent agenda for the May 26, 2015 Board of 

Director’s Meeting. 
 

A motion was made by Jack Geller and seconded by Jim Geller to: 
 
Approve the May 26, 2015 consent agenda. 

i. March 24, 2015 Board of Directors’ Minutes   
ii. Communications Report   

iii. Finance Report   
iv. Program Development Report   
v. School Readiness Provider Monitoring Plan   

vi. Client/Recipient Grievance and Complaint Resolution Policy   
vii. JWB Provider Certification   
viii. FY 15-16 CCEP Program Plan   
ix. RFP- Information Technology Services    
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The motion passed unanimously. 
 

Chairman Craig Phillips introduced Erik Smith. 
 
 

II. PROVIDER RECOGNITION 
 

A. Sheila Brightman, St. Pete Prep Learning Center 
 
Chairman Craig Phillips presented Sheila Brightman, from St. Petersburg Prep Learning 
Center, with a certificate of accreditation by Quality Rating Improvement System 

 
B. Provider Appreciation Proclamation 

 
Lindsay Carson presented the Provider Appreciation Proclamation. 
 
Occurred May 8th and was proclaimed by Governor Scott, and was recognized by the Coalition.  
 

 
III. STAFF RECOGNITION 

 
A. Carol Lenas, Mission Excellence Award 

 
Lindsay Caron presented Carol Lenas with the Mission Excellence Award. 

 
 

IV.  ACTION ITEMS 
 

A. Vice Chair Nomination        15.05.02 
 
Chairman Craig Phillips presented the Vice Chair Nomination. 
 
The Board Development Committee has nominated Jack Geller to serve as Vice Chair. 
 
Approved by the Board Development Committee and the Executive Committee. 
 

A motion was made by Yvonne Malague and seconded by Josh Drechsel to:  

Approve the appointment of Jack Geller to serve as Vice-Chair through 
September 2015. 

 
The motion passed unanimously. 

 
 
B. Proposed Budget FY 2015— 2016       15.05.03 

 
Merita Kafexhiu presented the Proposed Budget FY 2015— 2016. 
 
The Coalition’s budget for School Readiness and Voluntary Prekindergarten combined is 
approximately $46.5 million.  This budget is funded by a mix of federal, state, and local grants.  
The Coalition is charged with using this funding effectively and efficiently to achieve program 
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goals.  This budget does not fully cover the identified needs in Pinellas County, as evidenced 
by the waiting list for financial assistance with early care and education services. 
 
The proposed budget for the year 2015—16 is being presented based on FY 2014—15 grant 
funding.  With the assumption of having the same revenue amounts provided by the State and 
other local programs, the revenue will be approximately 46.5 M for the year 2015—16.  
 
Historically, the Coalition derived nearly all revenue from the Florida Office of Early Learning at 
the state level, but over the last few years, revenue maximization efforts have diversified the 
base through the local sources; Juvenile Welfare Board programs, Pinellas County Schools 
Teen Parent program, and the LAUNCH program. 
 
Approved by the Executive Committee and the Finance Committee. 
 

A motion was made by Jack Geller and seconded by Patsy Buker to:  

 Approve the Coalition Budget parameters for the year 2015—16 as presented. 

 
The motion passed unanimously. 

 
 

C. School Readiness Provider Enforcement Policy    15.05.04 
 

Lindsay Carson presented the School Readiness Provider Enforcement Policy. 
 
All School Readiness (SR) providers must align and abide by the new contract effective July 1, 
2015 in order to continue receiving funds.  The SR contract includes: new detailed language 
surrounding program requirements, enforcement and due process. 
 
Approved by the Program Development Committee and the Executive Committee. 
 

A motion was made by Jack Geller and seconded by Yvonne Malague to:  
 

Approve the School Readiness Provider Enforcement Policy ELCPC-60.2 and 
repeal the following Coalition policies effective July 1, 2015: 

" Developmental Screening Policy ELCPC-61.1.10 

" Developmentally Appropriate Curriculum & Character Education Policy 
ELCPC-61.1.3 

" SR Provider Notification Policy ELCPC-61.1.6 

" Health & Safety Requirements for Formal Providers ELCPC-61.1.7a 

" Health & Safety Requirements for Informal Providers ELCPC-61.1.7b 

" Provider Insurances Policy ELCPC-10.16 

" USDA National Disqualified List ELCPC-10.18 

" SR Provider Multiple Areas of Noncompliance ELCPC-61.1.11 

" Child Health & Immunization Records Policy ELCPC-60.3.3 
 



Board of Directors Meeting Minutes May 26, 2015 – Approved 

Discussion:   
 
 Stuart Laake asked for clarification as to how the policies are enforced. 
 

Lindsay Carson replied that part of our process is that the Coalition will call the insurance 
company and verify that the policy has not been canceled.  Those calls are done on a random 
basis. 
 
Cindy Seletos asked if it is be possible for the insurance companies to contact the Coalition 
when a provider’s insurance is terminated. 
 
Lindsay Carson replied that in theory that is possible; the provider is required to include ELC 
as a certificate holder, so we can receive notifications. However, it is not completely reliable; 
so there are other measures in place. 
 
Erik Smith asked if there is a cogency plan for displaced children, and what proactive 
measures are taken; and from a predictive-analytic perspective what is the potential impact 
and how can we mitigate. 
 
Lindsay Carson responded first, if a provider is in the process of termination we contact each 
parent and offer to them ChildCare Referral and Resource in assisting them find alternative 
care; also offer child care listings that can be expedited immediately.  Fortunately, in Pinellas 
County we do have available providers if a termination should occur.  In terms of mitigation, 
Matt Bonner and his team have diligently met with over 500 providers; 100% our School 
Readiness Providers have had a face-to-face meeting with an ELC staff member.  The staff 
members outlined the changes, and the impact that the changes have.  Our goal is to keep 
everyone in compliance.  
 
Matt Bonner added that we do give courtesy notifications to providers of end dates, plus, there 
is a short grace period for corrective actions to be taken. 
 

The motion passed unanimously. 
 
 

D. School Readiness Attendance Documentation & Monitoring Policy 15.05.05 
 

Lindsay Carson presented the School Readiness Attendance Documentation and Monitoring 
Policy. 

 
Daily attendance documentation shall be maintained by each School Readiness provider 
based on the terms of the Statewide School Readiness Provider Contract, specified in the Rule 
6M-4.610, Florida Administrative (F.A.C.).  The provider must record daily child attendance 
using a paper sign-in and sign-out log or electronic attendance-tracking system.  A provider will 
be reimbursed for each day that there is evidence that the child was in attendance.  The 
coalition must conduct monitoring activities to ensure the accuracy of payments of the monthly 
reimbursement requests. 
 
Approved by the Program Development Committee and the Executive Committee. 
 

A motion was made by Jack Geller and seconded by Cindy Seletos to:  
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Approve the revised School Readiness Attendance Documentation and 
Monitoring Policy (ELCPC-61.3.5). 

 
The motion passed unanimously. 

 
 

E. Coalition School Readiness Plan Quality Activities & Services  15.05.06 
 

Lindsay Carson presented the Coalition School Readiness Plan Quality Services and 
Activities. 

 
Section 1002.85, Florida Statutes (F.S.) gives authority to the Office of Early Learning (OEL) to 
adopt rules setting School Readiness (SR) Program plan standardized format and required 
content as necessary for a coalition to administer the SR Program.  Each Early Learning 
Coalition must biennially submit an SR Program plan to the OEL before spending funds 
(s.1002.85 (2), F.S.).  The coalition may periodically amend its plan as necessary. 
 
The Quality Activities and Services section includes program descriptions pertaining to:   

" Child Care Resource & Referral and School- Aged Care: 
o Providing the day-to-day resources; as well as amplifying our outreach and the 

information available about our services and programs.  
" Infant and Toddler Early Learning Programs: 

o Operates within the Professional Development department focusing on training 
and technical assistance for providers and teachers working primarily with 
children aged 0-3.  Providing funds for teachers to obtain a Certificate in 
Infant/Toddler Early Education from St. Petersburg College or a specialized 
Infant/Toddler Florida ChildCare Professional Certificate (FCCPC) from Pinellas 
Technical College. 

o Mini Grants may be offered to providers for the purposes of increasing capacity 
for infant and toddler care, as funding allows. 

o In partnership with the Pinellas County School Board, the Coalition also delivers 
the Florida First Start program, serving children exhibiting high risk factors for 
school failure.  Home visits and play groups provide developmentally appropriate 
activities and play interaction. 

" Inclusive Early Learning Programs: 
o The Inclusion Specialist on staff provides Inclusion Warm Line services including 

phone and in-person consultation, onsite observation, and technical assistance. 
o Supportive Intervention Services (SIS) are provided for children identified by 

ASQ or referral. 
o The Coalition is creating a network of providers educated in: trauma informed 

care, the social –emotional development of children 0-5, Positive Behavior 
Supports and other relevant resources to support children having difficulties 
adjusting to the classroom environment, demands of learning, and social 
interaction. 

o Provides coaching to ensure implementation of the program and to assist with 
referrals for additional supports for specific children in the classroom. 

" Quality Performance Report: 
o Nemours! Bright Start is an intervention curriculum designed to accelerate early 

literacy skills 
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o Ready to Read program provides early literacy materials and information to 
parents. 

o Officer Friendly’s Book Club is a partnership with local law enforcement agencies 
to promote early literacy and respect for community helpers.  The Coalition has a 
meeting with the St. Petersburg Chief of Police Anthony Holloway, to discuss 
starting clubs in their district. 

o Adventures in Tote Bags is a project that provides early literacy materials, 
extension activities and family engagement activities to children attending family 
child care homes in high need areas. 

 
Quality Rating and Improvement System (QRIS) is a systematic approach to assessing, 
improving, and communicating the level of quality in early care and education programs.  QRIS 
helps aligning many pieces for the early care and education system, such as child care 
licensing, accreditation, program assessment, technical assistance, coaching, professional 
development, plus benefits and incentives. 
 
The L.E.A.P. (Levels of Excellence and Accreditation for Pinellas) program complements QRIS 
and focuses on School Readiness (SR) Centers and Family Child Care Homes (FCCH) that 
are seeking accreditation or accreditation renewal.  L.E.A.P. is a voluntary program designed 
to continuously improve the quality of care and education for young children. Programs 
participating in L.E.A.P. will receive a program assessment every fiscal year. 
 
CLASS is an observation instrument developed to assess effective teacher-child interaction in 
infant, toddler, and preschool setting; focusing on the quality of classroom interactional 
processes 
 
Training opportunities will be provided on teacher/child interaction, behavior management, 
curriculum, planning, and accreditation.  Accreditation status can be used to market programs 
and potentially increase enrollment.  Accreditation fees will be paid for L.E.A.P. participants.  
Additional funding will be available for participants who maintain ratio requirements.  Incentives 
will be available for teachers, caregivers, and directors to continue education.  Additional 
incentives will be available for staff retention. 
 
Approved by the Program Development Committee and the Executive Committee. 
 

A motion was made by Jack Geller and seconded by Cindy Seletos to:  

Approve the Coalition School Readiness Plan for Quality Activities and Services 
effective July 1, 2015. 

 
Discussion:   
 
Patsy Buker asked if the agreement is with individual teachers, or with the centers and 
teachers. 
 
Lindsay Carson clarified that the agreement is with both the center and the teachers. 
 

The motion passed unanimously. 
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F. Anti-Fraud Plan          15.05.07 
 

The Coalition has revised the 2015 – 2016 Anti- Fraud Plan to streamline the process for 
detecting, reporting, investigating, and preventing fraud.  Additionally, the Coalition has 
developed a Benefit Recovery process to implement effective July 1, 2015 which will allow for 
the recovery of funds from providers and clients whose cases are either not prosecuted due to 
not meeting minimum thresholds or they resulted in an overpayment due to program violations.  
The funds would be returned to the state and eventually reissued to the Coalition as part of the 
School Readiness and VPK budget. 
 
Approved by the Finance Committee and the Executive Committee. 
 

A motion was made by Jack Geller and seconded by Yvonne Malague to: 
 

Approve the Coalition 2015 – 2016 Anti-Fraud Plan and related policies for 
implementation by July 1, 2015. 

 
Discussion:   
 

Maria Edmonds asked if a parent experiences a job loss, is the funding immediately 
terminated. 
 
Lindsay Carson clarified that it is not.  If a parent informs the Coalition within ten days of the 
job loss they have sixty days of child care coverage.  The Coalition does not terminate 
immediately. 
 
Patsy Buker asked what happens after the sixty day grace period ends and the parent is 
without a job. 
 
Lindsay Carson responded as it stands right now, their child care funding would no longer be 
available to them. 
 
Jim Madden proposed an amendment that if there is not reasonable suspicion of fraud, but an 
improper payment which in excess of $250; the case will be processed through the repayment 
agreement process. 
 

The motion passed unanimously, as amended. 
 
 

V. CEO REPORT 
 

A. Report 
 

Lindsay Carson presented the CEO Report. 
 
The budget is balanced; and is anticipated to end the fiscal year balanced. 
 
VPK enrollment is up.  And additional funds will need to be allocated to us, due to the increase 
in enrollment. 
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FAIR assessments were not completed at the start of the 2014—2015 school year; 
consequently the OEL has announced that VPK readiness rates cannot be calculated for the 
2013—2014 program year. 
 
Due to the required training for the Teaching Strategies GOLD as the pre/post instrument, 
there have been some delays in implementation for the 2015—2016 program year.  OEL has 
announced that providers must only submit the post assessments for next year. 
 
CCR&R has transitioned in house and has been effective since May 1. 
 
Provider Portal will go live May 29.  And is designed to improve customer services to 
providers: developmental screening, certification, and attendance submission. 

 
Child Care Executive Partnership Board, Governor Scott will be appointing a Child Care 
Executive Partner Board by June 1. 
 
Legislative Update, the House called for an increase of $5 million in recurring (general 
revenue) funds for School Readiness and an increase of 1.75% of $42.65 in the VPK base 
student allocation.  The Senate budget includes $15 million in nonrecurring (CCDF) School 
Readiness funds and no increase for VPK. 

 
 

V. INFORMATIONAL ITEMS 
 

Chairman Craig Phillips presented the informational items. 
 

A. Public Meeting Notice 
B. FY 2015—2016 Board and Committee Meeting schedule 
C. Potential Impact of Early Learning Funding Expiration 
D. 2013—2014 VPK Provider Kindergarten Readiness Rate (Revised) 

 
 

VI. Public Comment 
 
 

VII. ADJOURNMENT: The meeting adjourned at 4:57 p.m. 
 
Next Meeting: Tuesday, July 28, 2015 at 4:00 p.m. at the Early Learning Coalition,  
5735 Rio Vista Drive, Clearwater FL  33760 

 
 
 

_______________________________   _______________________________ 
Craig Phillips, Chair   Date   Yvonne Malague, Secretary  Date 
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