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BOARD OF DIRECTORS MEETING 
Minutes - Approved 

Tuesday, March 24, 2015 
 
In Attendance: Jane Bambace, Patsy Buker, Amy Crumble, Shurrea Daniels, Sandra Downes, Maria 
Edmonds, Harry Fogle, Jack Geller, Ellen Lasher, Yvonne Malague, Peggy Niermann, Craig Phillips, 
Cindy Seletos, Elliott Stern   
 
Conference Call:  Edward Peachy, Anne Ryan 
  
Absent: Joshua Drechsel, Pat Gerard, Stuart Laake, Jim Madden  
 
Coalition Staff: Lindsay Carson, Carrie Culbertson, Matt Bonner, Nicole Gonzalez, Merita Kafexhiu, 
Matt Spence 
 
Guests:  Sandy Downes, Brian Jaruszewski, Ray Long, Julie Gaudy, Judith Warren, Karen Boggess 
 
Official Recorder:  Rachel Meadors 
 

I. CALL TO ORDER 
 

A quorum was present. Acting Chair Craig Phillips called the meeting to order at 4:02 p.m. 
 

A. Acting Chair Phillips called for approval of the agenda for the March 24, 2015 Board of 
Directors Meeting. 

 
A motion was made by Elliott Stern and seconded by Jack Geller to: 
 

Approve the March 24, 2015 Agenda. 
 
 Appoint Amy Crumble to replace Louis Finney on the Board of Directors 

 
The motion passed unanimously. 

 
B. Acting Chair Phillips called for approval of the consent agenda for the March 28, 2015 Board 

of Directors’ Meeting. 
 

A motion was made by Ellen Lasher and seconded by Sandy Downes to: 
 
Approve the March 28, 2015 Consent Agenda. 
 
January 2015 Board of Directors’ Minutes 15.03.01i 
Parent Sliding Fee Scale    15.03.01ii 
Informational Technology RFP   15.03.01iii 

 
The motion passed unanimously. 
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II. PROVIDER RECOGNITION 

 
Lindsay Carson announced that St. Petersburg Prep, Sheila Brightman, has recently been 
accredited by Quality Rating Improvement System. 
 

III. ACTION ITEMS 
 
A. Strategic Plan        15.03.02 

 
Lindsay Carson presented on the proposed Strategic Plan including:  
 
• Mission, Vision & Core Values 

o Vision Plan:  Pinellas County is a community that embraces the importance of early 
learning to ensure all children have a foundation for future success. 

o Mission Statement: To lead the community in the development and delivery of a 
high quality early learning system and family support services that maximize each 
child’s potential and promote the economic self-sufficiency of families. 

o Core Values: We believe parents are a child’s first and most important teacher.  We 
believe working together creates a stronger community.  We respect all cultures, 
backgrounds and belief systems.  We believe high quality early learning 
experiences provide a foundation for success in life. 

• Strategic Goals: 
• Access and Affordability  
• Quality Programming (Approved by Program Development Committee) 
• Family Engagement (Approved by Program Development Committee) 
• Role in the Community (Approved by Communications Committee) 

 
Matt Spence elaborated on the tactical aspects of the Strategic Plan. 
 
Approved by the Executive Committee 

 
Discussion: 
 
Ellen Lasher expressed her appreciation for the components of trauma informed care. 

A motion was made by Elliott Stern and seconded by Jack Geller to: 

   Approve the 2015 – 2018 Strategic Plan 

 
The motion passed unanimously. 
 

B. CCR&R Services       15.03.03 
 

Lindsay Carson presented; the Child Care Resource & Referral (CCR&R) is a FREE 
community program that offers information and referral services to all families that are looking 
to find care for infants, toddlers, preschoolers, before and after care for school-age children 
and summer camp information in Pinellas County. The Coalition currently partners with 2-1-1 
Tampa Bay Cares to facilitate the CCR&R program in Pinellas County. 
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Families also receive information about child development and developmentally appropriate 
practices. In addition, parents receive referrals and information about other services available 
in the community. For many families, this interaction is the first or only connection with 
Coalition programs.  

The reauthorization of the Child Care Development Fund calls for enhanced efforts to support 
families selecting child care by providing information on the performance standards and 
quality components of child care providers through Child Care Resource & Referral services. 
Additionally, the Office of Early Learning is working to rebrand the program and enhance 
parental engagement opportunities. Increased family engagement is also a strategic priority 
area of the Coalition. Transitioning services in-house would allow this FTE to be split across 
multiple individuals thereby increasing the number of staff available to assist families.   

This proposed transition would be cost neutral.  
 
Approved by the Program Development Committee and Executive Committee 

 
Discussion 

 
A motion was made by Jack Geller and seconded by Ellen Lasher to: 

 
Transition CCR&R services to be provided directly by the Coalition effective  
July 1, 2015 

 
The motion passed unanimously. 
 

C. Board Member Appointment      15.03.04 
 

More than one-third of the Early Learning Coalition Board of Directors must be private-sector 
business members who do not have, and none of whose relatives as defined in s. 112.3143 
has, a substantial financial interest in the design or delivery of the Voluntary Prekindergarten 
Education Program or the coalition’s school readiness program.   
 
Erik Smith has applied to fill a private sector seat on the Coalition Board. 
 
Approved by Board Development Committee and Executive Committee 

 
A motion was made by Jack Geller and seconded by Elliott Stern to: 

   
Appoint Erik Smith to the ELC Board of Directors, effective May 2015 

The motion passed unanimously.  

 
D. Special Needs Rate       15.03.05 

 
Lindsay Carson presented the Federal Child Care and Development Fund (CCDF) requires 
establishment of payment rates that ensure eligible children equal access to comparable child 
care services available for children who do not receive school readiness funds 
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The Coalition is required to have an approved payment-rate schedule and ensure that the 
payment rates for special needs children is determined in the following manner: 
• Special needs rates shall be negotiated up to 20 percent above the licensed center infant 

payment rate, however, the special needs rates may not exceed the private pay rate for 
licensed center infant care. 

• To receive a special needs rate, a child care provider must submit a list of the special 
needs services it is providing for each special needs child, in addition to the routine school 
readiness services. 

 
Approved by the Finance Committee and Executive Committee 
 

A motion was made by Jack Geller and seconded by Cindy Seletos to:  

   Approve the establishing of the Special Needs Rate for the Coalition 

 
Discussion 

 
Patsy Buker asked for clarification about the affects to the parent’s payment. 
 
Lindsay Carson responded the cost will be absorbed by the Coalition.  It could indirectly 
reduce payments to the providers if they are charging a differential.  
 
Elliott Stern asked for the process of how we receive funding from the Feds to be clarified, 
and if this to be in our budget? 
 
Lindsay Carson responded that reimbursement rates are based on care levels and provider 
types.  That we will be working within our existing allocations. 
 
Elliott Stern asked what type of impact this will have on the budget. 
 
Lindsay Carson responded a study has not yet been done on this rate, and specific numbers 
are not available.  At this time, we do know that most of the children that will apply (birth to 5) 
have not been identified. 
 
Elliott Stern stated it is safe to say that it will impact the budget for that year. 
 
Lindsay Carson responded, to a small degree. 
 
Elliott Stern asked what other parts of the budget will receive a diminished dollar amount in 
the future because of this rate. 
 
Lindsay Carson responded all of the money will still go towards what it has been budgeted for.  
Since we have not yet captured all the information, at this time it is difficult to state how many 
children would benefit from this.  The average cost of care could increase slightly, but at this 
time a projection cannot be given. 
 
Elliott Stern has encouraged the Board not to vote due to the lack of knowledge of what and 
how the effects of this Special Needs Rate are. 

 
Elliott Stern asked if it is necessary that we adopt this program. 
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Lindsay Carson responded a program must be adopted as it is part of the new SR agreement.  
The flexibility is to what extent of a rate we offer; it cannot exceed 20 percent above the infant 
rate.  We will observe how this goes, and report back to the Board how many children are in 
this care category; as we monitor and we can make informed decisions. 
 
Elliott Stern asked if other areas are going to suffer because of it. 
 
Lindsay Carson responded potential areas that might suffer would be the total number of 
children served, since the funding comes from predetermined allocations.  We do not expect 
that to happen, but at this time cannot make any concrete statements about its effect. 
 
Patsy Buker asked if we know how this has affected other coalitions of similar size. 
 
Lindsay Carson responded exact numbers are not known. 
 
Ellen Lasher asked how these children will be identified. 
 
Lindsay Carson replied the provider will notify us that they are caring for a child with identified 
special needs.  The case will then be verified.  The provider must produce all the proper 
documentation that identifies the extra care the child needs and is receiving. 
 
Lindsay Carson replied the provider will notify us that a child is identified; and that they are 
caring for a child with a special need.  We will then, verify they have all the proper 
documentation, and the provider must document what extra care they are supplying that child 
with the special need. 
 
Harry Fogle asked if the rate is individualized per case. 
 
Lindsay Carson responded the rates are negotiated per provider.  The Coalition will not 
reimburse more than what a private pay parent is charged.  Part of our new contract is a rates 
sheet that indicates our maximum reimbursement rate for each of the categories with a 
provider.  And that the special needs rate is not based on the child or the child’s age. 

 
The motion passed, Elliott Stern voted nay. 

 
E. Program Development Committee Chair    15.03.06 

 
Coalition bylaws require committee chairs to be appointed by the Board chair and approved 
by the full board to serve for one year.  Lutheran Services Florida has designated a new Head 
Start representative. 
 
Acting Chair Craig Phillips has appointed Yvonne Malague to serve as Program Development 
Committee Chair for the remainder of this term. 

 
Discussion 

 
A motion was made by Jack Geller and seconded by Elliott Stern to: 

   
Approve the appointment of Yvonne Malague as chair of the Program Development 
Committee for 2014-2015 
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The motion passed unanimously.  

 
IV. C.E.O.’s REPORT 

 
A. Report 

 
Lindsay Carson summarized the report. 
 
Enrollment: 
As of the cose of February, we were projecting a surplus of $242,748, in child care slots if no 
action were taken.  Since the end of January, we have invited 1, 447 children from our School 
Readiness waiting list.  We placed 638 children in February and early March.  As of March 18th 
our waitlist is down to 1,733. 
 
Infant Capacity: 
The recent School Readiness enrollment has brought to light some potential concern over 
capacity for infants in School Readiness programs.  We are in the process of surveying 
providers on their capacity to serve infants and toddlers.  We are also preparing to surveying 
providers on their capacity to serve infants and toddlers.  We are also preparing a survey for 
parents to identify what if any barriers they faced in finding infant care. 
 
Legislation: 
HB7017 Early Learning Bill is “on the House calendar.” We are told it will remain there for some 
time until the Senate has finalized their Early Learning Bill (SB7006).  There are still a few 
differences between the two bills. 
The VPK bills (HB483/SP185) are in the committee process in both the House and the Senate. 
Budget negotiations are just beginning in the education appropriations committees.  So far, the 
House calls for an increase of $5 million recurring funds for School Readiness and an increase 
of 1.75% or $42.65 in the VPK base student allocation.  The Senate budget includes $15 million 
in nonrecurring School Readiness funds and no increase for VPK.  The Senate also includes $1 
million to pilot a Quality Rating Improvement System in Duval County.   
 
Officer Friendly’s Book Club: 
The Coalition has partnered with Clearwater’s Police Department to pilot Officer Friendly’s Book 
Club.  Beginning in April of 2015, uniformed police officers will visit early childhood centers on a 
monthly basis for up to thirty minutes.  Books for the reading sessions will focus on 
social/emotional foundations and character education.  Twenty centers in Clearwater will be 
selected to participate in the pilot phase of the program. 
 
Spring Now, Summer Wow!: 
Our first Family Expo was held at the Childs Park YMCA last Saturday, March 21st with over 150 
people in attendance. 
 
ELC staff provided information on VPK, child screenings, family services and Child Care 
Resource and Referral.  Nemours brought a mobile classroom and conducted literacy 
screenings.  Amerigroup provided information on Medicaid and other health-related information. 
 Age appropriate books were distributed courtesy of the Pinellas Public Library Cooperative, the 
Coalition, JWB, and United Way Suncoast’s Great by 8 initiative.  Other booths included the 
Florida Department of Health Pinellas sharing information on child care licensing, WIC, vital 
statistics and water safety and Eckerd Community Alternatives shared information about foster 
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care and adoption. Participants were treated to a K9 demonstration by the St. Petersburg Police 
Department, and Lisa Negrini of USF St. Petersburg provided a workshop for families called 
Because We’re Happy:  Raising Children to Thrive. While parents attended the workshop, the 
YMCA of Greater St. Petersburg provided free child care. We also featured licensed summer 
camp providers including R’Club Child Care and YMCA of Greater St. Petersburg. Publix and 
Boar’s Head provided healthy food.  Additional sponsorship was provided by Superior Uniform 
Group and Lakeshore Learning.  
 
Kids First Award: 
Patti Nichol, an Infant Toddler Specialist with Florida First Start and a child Enrichment Specialist 
for United Methodist Cooperative Ministries was recofnized by the Juvenile Welfare Board as 
this years Cooperman-Bogue KidsFirst Annual Award winner. 
 

Discussion 
 
Cindy Seletos asked what the VPK enrollment is prediction based on is. 
 
Lindsay Carson responded it is based on a census and patterns that have seen within VPK. 
 
Elliott Stern asked if Officer Friendly’s Book Club was going to be publicized, and media should 
be informed of our efforts. 
 
Lindsay Carson responded with a press release is scheduled to go out right around the time of 
“Children’s Week”. 
 

B. Enrollment Report 
 
Since the end of January 2015 we have invited 1,447 children from our School Readiness 
waiting list.  We placed 638 children in February and early March.  As of March 18 the waitlist 
was down to 1,733. 

 
V. INFORMATIONAL ITEMS 

 
A. Public Meeting Notice 
B. Head Start Representative 

 
VI. Public Comment 

 
Nicole Gonzalez is transitioning to the Girl Scouts of West Central Florida to become their 
Public Relations Manager.  This is her last Board Meeting. 

  
VII. ADJOURNMENT: The meeting adjourned at 4:56 p.m. 

 
Next Meeting: Tuesday, May 26, 2015 at 4:00 p.m. at the Early Learning Coalition,  
5735 Rio Vista Drive, Clearwater FL  33760 

 
 
 

_______________________________   _______________________________ 
Craig Phillips, Chair    Date    Yvonne Malague, Secretary  Date 
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